




Welcome to Spring 2026



President/CEO, El Camino College
Dr. Brenda Thames







Katya Bowser and her daughter Marisol









Warrior 
Wellness Walks



Power User Workshop Series



Colleague Improvement Group
• Recommend systems improvements and develop 

training across campus

• Implementation of a new Procurement Module
- Enables users to track requisitions 
- Puts all necessary information in one place

• Developing/supporting data governance
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• Building skilled staff, regularly updating hardware, and 
implementing strong data governance practices

• Data governance work will include:
− Training
− Mapping our processes
− Developing a data dictionary and management plan
− Adopting a governance structure for our data
− Creating board and administrative policies

Create a culture of cybersecurity, data resiliency, and 
business intelligence
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• Supports our accreditation activities as we continue to work on 
our Institutional Self‐Evaluation this year

− Document due December 1, 2026, in preparation for fall 
2027 site visit

− Thank you to all engaged in this work since last fall!

Create a culture of cybersecurity, data resiliency, and 
business intelligence



Accreditation Timeline

Source: https://www.elcamino.edu/accreditation/docs/ISER_Workshop_El_Camino_03122025preview.pdf

https://go.boarddocs.com/ca/ecccd/Board.nsf/files/DJVR296BB339/$file/ECCD%20July%202025%20Board%20of%20Trustees%20SEM%20Update.pdf
https://www.elcamino.edu/accreditation/docs/ISER_Workshop_El_Camino_03122025preview.pdf


Accreditation Standard Leads
• Dr. Viviana Unda, Director of Institutional Research and Planning

• Carlos Lopez, Vice President of Academic Affairs 

• Dr. Darcie L. McClelland, Biology Professor

• Dr. Jeff Stephenson, Vice President of Equity and Student Services 

• Jane Miyashiro, Vice President of Human Resources

• Loïc Audusseau, Chief Technology Officer



Institutional Improvement
• Fine-tune what we offer to assist 

students

• Ensure they are informed and confident 
about their academic and career choices

• Integrate educational plans with 
program maps

- Provide students with accessible tools 
needed for major and career exploration

- Ensure students can complete A-G degree 
requirements within two years



“Meta-Majors” Soon Becoming…

Career & Academic 
Pathways





Workforce Pell Grant Program
The Department of Education Requiring Institutions of 
Higher Education to:

• Create short-term pathways

• No less than eight weeks long, no more than 16 weeks

• Tied to high-skill, high-wage careers

• Support in-demand industry sectors and occupations



Industry Driven Regional 
Collaboratives (IDRC) Grant
• Applied Artificial Intelligence for 

Advanced Manufacturing

• 8-Week STEM Pre-Apprenticeship



El Camino College is one of the select group of institutions nationwide 
working to expand access to artificial intelligence education as part of 
the 2025–26 Mentorship Program of the National Applied Artificial 
Intelligence Consortium (NAAIC).  

Did You Know?



$1.4 Million
Renewable Grant Funding

$6 Million
Grant Funding

$1.4 Million
STEM Grants

$1.15 Million
Nursing Grant







• Expanding participation in the Transfer 
Success Pathway program

• Support early and sustained transfer 
preparation

• Develop a transfer awareness module that 
introduces additional tools such as:

• CSU Transfer Planner

• Transfer Admission Guarantee 
agreements

• UC Transfer Admission Planning

• HBCU Transfer Pathways assistance

2025-28 Student Equity Plan



“Close to Completion”
Alert System
Via Ellucian and ECC Connect

• Ensure timely evaluation of 
external transcripts 

• Equity-driven support and 
accelerated transfer 
outcomes














Certification of 
Completion Letter

Scholar
Seal

Commencement 
Program Notation



DEIA Librarian, Library & Learning Resources
Linda Cooks



Hispanic 
Heritage Month 
Pop-up























National Native American Heritage Month



Wildhorse Singers and Dancers





















2026 Commencement
Wednesday, June 10

Thursday, June 11

Location: Murdock Stadium



Budget 
Update



Budget Update

Core funding impacts for community colleges include:

• 2.41% Cost-of-Living Adjustment (COLA) to base funding

• Enrollment growth funding returning after pandemic 
declines

• Full repayment of prior deferrals, improving district cash flow

• Stability funding floor based on 2024–25 revenue levels

• Continued support for student success and workforce 
programs



State Facilities & Infrastructure Investments

• $736 million statewide for community college 
construction

• Funding for both new projects and ongoing construction

• Selection of two ECC projects – the interdisciplinary 
science center replacement and hydronic infrastructure 
improvements

• Represents a significant opportunity to modernize our 
campus and improve learning environments



Budget 
Update







• ECC works in collaboration with LightLeap to mitigate enrollment 
fraud

• New Features Include:
- Student identity verification

- Flagging unusual enrollment patterns

- Financial aid fraud detection

• Accurately predicts enrollment numbers 

• Alleviates faculty need to identify fraudulent students

66

LightLeap Fraud Detection Updates



Fraud Detection Updates and Trends

67

Results
• Nearly 130,000 applications 

reviewed approximately 30% 
identified as fraudulent 
applications

• Over 200 students flagged 
for registration patterns

• Applications flagged by 
LightleapAi no longer brought 
into Colleague
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Fall 2025 Enrollment Trends

Spring YTD FTES
2022-2023: 4,862

2023-2024: 5,282

2024-2025: 6,157

2025-2026: 5,881

Note: Impact on Fraud for 2024-2025 
numbers. Spring 2026 fraudulent 
applications were brought into Colleague 
and students were able to register. As 
fraudulent applications were manually 
identified VERF holds were added and 
students were de-registered.  

FTES Daily Projections



Administrative 
Services



Jessie Wang
Vice President of 
Administrative Services



Thank you, Loïc!



Administrative Services: Auxiliary Services

Bookstore

Copy Center

Dining Services

Facility Rentals

Textbook Operations

Auxiliary Services

Bridget 
Delahunt

Director of 
Auxiliary 
Services





Bookstore Improvements

• Access to textbooks delivered 
digitally

• Codes available for digital 
platform

• Ability to “re-adopt” materials
• Students can buy books in 

person, online, and pick them 
up in store.



Tae Kim
Executive Director of 
Facilities Planning, 
Operations, and 
Construction



Thank You!





Softball Field





Public Safety Training Center





Digital Marquees



Map/Poster
Kiosk





www.elcamino.edu/join-the-conversation





cip.elcamino.edu



10-Year Comprehensive Integrated Plan (CIP) Themes

Accrediting Commission for Community 
and Junior Colleges (ACCJC) Standards

Institutional 
Mission & 

Effectiveness
Student Success

Infrastructure 
and 

Resources

Governance 
and

Decision-Making



1 of 8
Community 

Colleges



At El Camino College, 
we have chosen to lead.





Not About:
• Replacing people 

with technology
• Automating 

judgment, 
eliminating jobs, or 
chasing the latest 
tools



Not About:
• Replacing people 

with technology
• Automating 

judgment, 
eliminating jobs, or 
chasing the latest 
tools

About:
• Investing in our people - students, faculty, 

staff, and administrators
• Using AI thoughtfully, ethically, and 

responsibly
• Reduce administrative burden, improve 

decision quality
• Focus on work that only humans can do: 

teaching, mentoring, problem-solving, and 
serving students



• Establishes a shared framework for AI fluency across the 
College

• Role-based professional development

• Guardrails for ethical and responsible use

• Governance so accountability always remains human

• Emphasizes capacity extension and discipline 

• Workforce, governance, and fiscal sustainability strategy



Lead with foresight 
rather than react under 

pressure 





Thank You!
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