MEETING NOTES

El Camino College

Student Services Program Review Committee Meeting
Tuesday, April 20, 2021
2:00 p.m. to 4:00 p.m.

LOCATION
Zoom
ATTENDEES
Sheryl Kunisaki, Marci Myers, Monica Lanier, Marco Colom and Idania Reyes (Chair).
Agenda

1. Welcome & Introduction
Dean of Student Support Services and Program Review Chair, Idania Reyes, initiated the meeting at 2:00 p.m. and welcomed the committee and thanked them for their participation in another cycle of Program Review. She previously emailed the following documents to the committee:
· Agenda

· 2020-2024 Timeline

· Membership Review

· Meeting Schedule 

· Discuss Program Review Template Changes

· Review Student Equity Data and Review Vision Goals (Attachment 1)

· Review Matrix

2. Review & Deliberations of SS Program Reviews

2020-2024 Timeline
The Student Services Program Review committee deliberated on the timeline. It was unanimously decided to scatter the programs as they were all falling on or near to each other. Additionally, due to the Nuventive change for program review, the committee decided the new timeline would work well for all programs and the committee to properly devote enough time to review each program. 

Membership Review
Members voted to continue their participation in program review and welcomed newcomer Marco Colom. 
Meeting Schedule
The committee agreed on the meeting schedule; with the possibility of dates and times changing in the future due to pandemic.
Program Review Template
The committee recognized the changes and applied them to the already existing program review. The committee feels the new program review template better addresses the need for programs addressing how to serve underrepresented populations.
Student Equity Data and Review Vision Goals

The committee agreed this attachment will be beneficial to include in the template to allow programs to review the vision goals and write how their programs is working toward those goals. 

Matrix Review
The committee made changes to the program review matrix to align with the changes to the questions made to the template. 
3. Discuss Institutional Research Proposed Timeline for Data
The committee agreed to advertise and remind programs of the most appropriate time to request data for their program reviews. This will help alleviate the influx of data request near deadline.
4. Open Discussion
No remarks
5. Adjournment
Committee Chair, Idania Reyes, adjourned the meeting at 4:00 p.m.
