Student Services Area Council Meeting
October 26, 2023, 10:00-11:00 a.m.

Attendees: Breeanna Bond, April Bernabeo, Sandy Carbajal Perez, Cindy Chong, Marco Colom, Leslie
Delgado, Alicia Guevara, Coleen Maldonado, Jeff Stephenson, Toni Newman, Sharilyn
Thomas, Nina Wong

The meeting began at 10:03 a.m.

Professional Development
1. We will provide an update at our next Area Council meeting

Spring 2024 Schedules
1. The state is projecting a 31 billion dollar deficit this coming year. This could affect our categorical
programs. We need to start planning/projecting and use up carryover dollars.
2. We need to make up about 14-15 million dollars in our reserve in 20 months. We will all need to
work together to help the reserve get back up.
a. Classified training appreciate the transparency
b. We could group certain events so that we spend less on food and tents/umbrellas/chairs
c. Not duplicating services
d. The COVID testing center on campus will be closing soon, but will still supply tests
3. As we are trying to build enrollment, every student counts. We will have on ground services until
5:00 p.m. on Fridays beginning spring 2024.
a. Isitaone-stop shop? Are we condensing it into one area?
b. Need to have a plan before the end of the semester so that we can update our websites
c. Academic Divisions and Cashiering will also be open until 5:00 p.m.
4. Remote work is an opportunity for employees as long as students are being served and the work
is getting done

Announcements
1. Share the Annual Warrior Holiday for CARE/CalWORKs flyer. Direct questions to Leslie Delgado.
2. College Night is on November 8™. RSVP to Carla Velasquez.

The meeting ended at 10:56 a.m.
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