Student Services Area Council Meeting
November 12, 2024, 2:30 - 3:30 p.m.

Attendees: Breeanna Bond, Cindy Chong, Marco Colom, Erica Dawson, Kirsten Gabourel, Edith Gutierrez,
Brian Krause, Andres Osorio, Jeff Stephenson, Henry Ta, Sharilyn Thomas

The meeting began at 2:31 p.m.

SRP Update
1. Special Board Meeting approved SRP for 84 employees. The deadline was extended by two weeks.

2. All positions who took the SRP will appear in the December board agenda

Reorganization
1. J.Stephenson has an Advisory Group of 20 people that includes his direct reports. They are first looking at

the high level/administrative organizational structure. The drafts will be sent to the Student Services area
for feedback.

2. VP Lopez met with his area on Friday and are going through their process as well

Moving Forward
1. The Student Services Area Council will include managers, faculty, staff, and ASO student. If this group
would like to continue to meet, the name would need to change.
a. Would like to discuss technology that could be beneficial for other divisions
b. Continue to meet in this group without a strong manager presence while still keeping direct
communication with J. Stephenson
2. It was requested to suggest new names for this group
a. VP of Student Services — Counsel meeting
VP of Student Services - Support Counsel or Group
3. J. Stephenson will bring back the committees in Student Services to review with Area Council. Would like
to ensure that work is not being duplicated.

Announcement
1. College Night is Wednesday, November 13t
2. L. Ludwig, Director of ISP has left the institution. Her role will not be filled.

The meeting ended at 2:56 p.m.
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