NOTES — BUDGET STRATEGIES LEADERSHIP MEETING
August 27, 2024

Present: . Alpert, C. Brewer-Smith, O. Castro, R. Dietz, C. Gold, A. Guevara, J. Hinshaw, K. lino,
C. Lopez, L. Marquez, K. Martinez, D. McClelland, J. Miyashiro, L. Plum,
J. Stephenson, J.Troesh

Guest: Dr. Thames
J. Stephenson called to order at 3:05 p.m.

¢ Information
o Welcome —J. Stephenson welcomed everyone and turned it over to Dr. Thames to
address the group

e Discussion/Action
o Review notes from 8/13/2024 — Stephenson
e Request to change the abbreviation to SRP

o This group is a recommending body to Dr. Thames. Everything on the spreadsheet will be
considered for cost savings even if it is an item that has been removed.

o Update on current state of ECC 24-25 Budget — Suppelsa
e Adding a notes column on the spreadsheet was suggested, so that the group can make
recommendations
e Will have the potential savings from the SRP by November 7t
e Group was tasked with reviewing the budget spreadsheet to make recommendations at
the September 3™ meeting

Adjourned at 4:56 p.m.
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