NOTES — BUDGET STRATEGIES LEADERSHIP MEETING
March 19, 2024

Present: C. Brewer-Smith, R. Dietz, C. Gold, J. Hinshaw, K. lino, C. Lopez, L. Marquez, K. Martinez, D.
McClelland, J. Merino, J. Miyashiro, J. Stephenson, B. Suppelsa, J. Troesh

Call to order at 3:04 p.m.

e Discussion/Action
o Review Notes from 2/29/2024 — Lopez/Stephenson
= There were no changes to the notes

e Continue Discussion of Specific Budget Reduction and Revenue Generation Strategies — All
o Review initial budget strategies with estimated savings or income — Suppelsa
=  Members reviewed and discussed budget strategies
= Discussed most efficient way to share strategies with the campus

Meeting adjourned at 4:50 p.m.



