Budget Strategies Leadership Meeting

Facilitator: Carlos Lopez/Jeffrey Stephenson
Date: September 17,2024 Time: 3:00 pm —4:30 pm Location: Zoom
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AGENDA

¢ Information
o Welcome - Lopez

e Discussion/Action
o Review notes from 9/3/2024 — Lopez

o Continue Discussion on Specific Budget Reduction and Revenue Generation Strategies

o Review Current Status of 2024-2025 Budget and Discuss Additional Strategies —
Suppelsa, All

o Review Current Status of 2025-2026 Budget and Estimated Budget Reduction —
Suppelsa, All

o Other Topics — Lopez
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