Budget Discussion Strategies Meeting

Facilitator: Carlos Lopez/Jeffrey Stephenson

Date: February 1, 2024 Time: 3:00 pm —4:30 pm Location: Zoom
Members:
[ J. Miyashiro [ o. castro
[ R. Suppelsa [J ASO President
[ K. lino O c. Lopez
[ c. Brewer-Smith [ J. Stephenson
[ R. Dietz O J. Hinshaw
AGENDA

¢ Information
o Welcome — Lopez
o Notetaker Update - Lopez

e Discussion/Action
o Finalize Initial Budget Reduction Principles — All

o Review scope of budget deficit and initial strategies for reducing the deficit - Suppelsa

o Recommendation for committee or taskforce to develop Specific Budget Reduction
Strategies — All

e Other Business
o Next Steps - All



