Budget Discussion Strategies Meeting

Facilitator: Carlos Lopez/Jeffrey Stephenson

Date: December 15, 2023 Time: 2:00 Location: Zoom
Members:
[ J. Miyashiro [ o. castro
[ R. Suppelsa [J ASO President
[ K. lino O c. Lopez
[ c. Brewer-Smith [ J. Stephenson
O R. Dietz O J. Hinshaw
AGENDA
.  Information

B.
C.
D. Develop Initial Budget Reduction Principles - All

Discussion/Action
A.

Welcome and Introductions — Lopez & Stephenson
Charge — Lopez & Stephenson
Current Budget News and Context - Suppelsa

a. Keep Budget Reductions Away from Students

b. Communicate Clearly and Operate with Transparency Related to the
Budget and Reductions

c. Retention of Permanent Employees
d. Critically Review All Current Expenditures for Potential Reduction
Recommend a Committee or Taskforce for Specific Budget Reduction
Strategies — All
Next Meeting and Steps

Other Business



