
Budget Strategies Leadership Meeting 
 
 

Facilitator:  Carlos Lopez/Jeffrey Stephenson        
Date: April 2, 2024  Time:  3:00 pm – 4:30 pm Location:   Zoom     

 
Members: 
 C. Brewer-Smith   C. Lopez  J. Miyashiro 
 O. Castro    L. Marquez    E. Solarzano 
 R. Dietz   K. Martinez  J. Stephenson 
 C. Gold  D. McClelland  R. Suppelsa 
 J. Hinshaw  J. Merino   J. Troesh 
 K. Iino   
 

AGENDA 
 

• Information  
o Welcome – Lopez/Stephenson 

 
• Discussion/Action 

o Review notes from 3/26/2024 – Lopez/Stephenson 
 

o Continue Discussion on Specific Budget Reduction and Revenue Generation Strategies - All 
 Review initial budget strategies with estimated savings or income - Suppelsa 
 Additional Strategies from Constituent Groups – All 
 

o Other Topics – Lopez/Stephenson 
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