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AGENDA

1. Information - Review notes of 12/2/21

2. Discussion

a. AFT Update J. Baranski (5 min)
b. ECCE Update R. Dietz (5 min)

c. Facilities Update J. Gutierrez (5 min)
d. PBC Report A. Grant (5 min)

e. ASO Report A. Moutra (5 min)
f. Academic Senate Report D. McClelland (5 min)
g. Guided Pathways Update T. Bailey (5 min)

h. Fall 2021 Withdrawal Survey V. Unda

i. Review Draft Letter for Faculty D. McClelland

j. DE Certification to Teach Online Courses  C. Martin

k. Setup for Virtual/Face-to-Face Meetings C. Martin

|.  Back Up Faculty J. Sims

m. Follow Up to ALMA Strategies J. Sims

n. Enrollment Report J. Sims

3. Other — Announcements

Next Council of Deans Meeting
1/6/22; 9:30 - 11:00 a.m.




