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Welcome to Fall 2025



President/CEO, El Camino College

Dr. Brenda Thames





Employee Wellness

Sustainability

Equity

Social Responsibil ity

MISSION

V A L U E  S T A T E M E N T S

El Camino College will spark innovation and create equitable opportunities for our 

students, employees, and community.
VISION

El Camino College is equity-focused and partners with its diverse communities to 

provide student-centered learning, career development, and lifelong enrichment.

Student-Centered Mindset

Collaboration

Integrity

Community Engagement

EDUCATION PLAN FACILITIES PLAN TECHNOLOGY PLANPEOPLE PLAN

S U P P O R T I N G  P L A N S

ACCESSIBILITY & 

SAFETY/SECURITY 

PLAN

Comprehensive Integrated Plan (CIP)



cip.elcamino.edu



Budget Update



Budget Update

Budget Strategies Leadership

Administrative Services

Fiscal Services

Learn More: www.elcamino.edu/budget

http://www.elcamino.edu/budget


Projected Beginning Fund Balance:

$48.66 million

Total Revenues:

$181.67 million

Expenditures: 

$178.93 million (estimated)

Ending Fund Balance:

$51.40 million (estimated)



www.elcamino.edu/budget



Supplemental 
Employee
Retirement Plan 
(SERP)



Restructuring



Academic Divisions

Arts, Media, & 
Entertainment

Behavioral & 
Social Sciences

Business, Design, 
& Applied 

Technology
Health Care

Humanities
Kinesiology, 
Athletics, & 

Public Safety

Library & 
Learning 

Resources

Science, 
Engineering, & 
Mathematics







Student Services Reorganization



Administrative Services Reorganization

Budget Analysis & Financial Projections

Manager of Budgets & 
Financial Projections 

Proposed

Financial Analyst
Proposed



Administrative Services Reorganization

Copy Center

Facility Rentals

Student Store

Textbook Operations

Dining Services

Auxiliary Services

Vacant
Director of 

Auxiliary 
Services



Enrollment
Update



Strategic Enrollment Management (SEM) 2.0 Plan

• Focus on the Student-
Centered Funding Formula 
(SCFF) 

• Designed to support 
students from enrollment 
to graduation, and increase 
funding opportunities

Source: https://go.boarddocs.com/ca/ecccd/Board.nsf/files/DJVR296BB339/$file/ECCD%20July%202025%20Board%20of%20Trustees%20SEM%20Update.pdf

Notable Accomplishments

• 11% growth in Dual Enrollment 
since fall 2022

• Serving 2,676 high school 
students

• Partnered with three school 
districts on Early College High 
School Programs: Torrance, 
Inglewood, and Centinela Valley

https://go.boarddocs.com/ca/ecccd/Board.nsf/files/DJVR296BB339/$file/ECCD%20July%202025%20Board%20of%20Trustees%20SEM%20Update.pdf


North Torrance HS Early College Cohort



Noncredit Program

2022-23
49 FTES

2024-25
248 FTES

FTES: Full-time equivalent student

406%



Student-
Centered

Learning &
Experience

Multiple 
Pathways

to Success

Innovative
Community

Partnerships 

Culture of 
Inclusion

Environment for
Transformation

Comprehensive Integrated Plan (CIP) Themes



Career Development

Registration & Scheduling

Contact Center

Social Media & Marketing



More than 7,000 FTES
Spring 2025: 

First time since the pandemic!

Critical for the district’s enrollment 
recovery and multiyear revenue 

generation strategies



Enrollment Update (As of 8/18/25)

7,100 
6,846 

7,819 

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

 8,000

 9,000

Fall 2024 Current Goal

R
E
S
I

D
E
N
T

F
T
E
S

Full-Time Equivalent Students (FTES) 

2024/FA FTES (7,645) -4.00% compared to FA 2024





Outcome: Improving Quality of 
Regular and Substantive 
Interaction and Overall Quality 
in Distance Education Courses

• Distance Ed certification has been 
significantly enhanced with the addition of 
competency-based assessment activities

• Focusing efforts on improving RSI over 
the year 



Local Peer Online 
Course Review Certified 
College

• 18 courses quality certified through the course quality 
review process

• 19 courses currently in Peer Online Course Review 
pipeline

• Added part-time faculty to support course quality 
improvement



Accreditation Timeline

Source: https://www.elcamino.edu/accreditation/docs/ISER_Workshop_El_Camino_03122025preview.pdf

https://go.boarddocs.com/ca/ecccd/Board.nsf/files/DJVR296BB339/$file/ECCD%20July%202025%20Board%20of%20Trustees%20SEM%20Update.pdf
https://www.elcamino.edu/accreditation/docs/ISER_Workshop_El_Camino_03122025preview.pdf


Employee Engagement Action Plans

• Internet access has been expanded 
across campus

• Management professional development 
opportunities 

• QR codes to all campus way-finding 
maps and “You are Here” feature

• Standardized email signature block



Colleague User Group

Cross-campus committee formed to address 
ongoing challenges with the Colleague system, 

such as insufficient training, unresolved or 
unreported issue resolutions, and inefficiencies in 

business processes.



Colleague Improvements

General

• Business processes

• Colleague training

• Data governance

Self-Service

• Faculty Office Hours

• Positive Attendance

• Fee Removal for students

• Requisition notifications

• Colleague training sessions



Fraudulent 
Applications



Annual Scheduling

• Winter & Spring 2026 
Schedules already 
posted

• Working with a 
timeline that targets 
completion of the 
2026-27 course 
schedule by mid-April 
2026



Online 
Bookstore

bncvirtual.com/elcamino



Student 
Store



Student Services 
Update



SEM Program 2.0: 
Supporting the Student Journey 

• Supports the creation of a one-
stop model to allow students to 
receive services in one location

• Need for more intentional, holistic 
support during the student 
onboarding process





Maria Lopez





@ecc_careerservices



Facilities Update



El Camino Commons



Public Safety Training Center



www.elcamino.edu/caring-campus 





CONTACT APPROACH REFER IDENTIFY NAVIGATE GIVE



• Developed to help ECC 
employees connect 
students faster and 
more effectively

• Take that extra step to 
personalize each 
interaction with 
students

Warm Handoff Guide
SCAN TO VIEW



Chris Page
English Faculty Member

Francisca Candelas-Mercado
Student Success Coordinator 





Faculty 
Behavioral 
Commitments

Get to Know Your Students

Create Moments of 
Connection

Grade/Give Feedback 
Early and Often



Manager 
Behavioral 
Commitments

Know Your Team

Create Connections

Lead by Example



Behavioral 
Commitments

Want a name badge? Request one at 
www.elcamino.edu/caring-campus

http://www.elcamino.edu/caring-campus


ECC Evolve



ECC Evolve

• Creation of program maps for all degree pathways

• Major restructuring of math and English pathways

• Expansion of targeted support services for specific 
disproportionately impacted student populations

• Creation of meta-majors

• Additional project: Shift to dedicated academic coaching and 
counseling services based on meta-majors



Improve access to services, 
while providing multitiered 

support so students are ready to 
complete their goals.





Thank You!
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