El Camino College
New Foundational
Statements

VISION, MISSION & VALUES




Comprehensive Integrated Planning (CIP) Process

The 2024-34 Comprehensive
Integrated Plan (CIP) will
provide a roadmap for
advancing the mission,
values, and vision of the
college in the next 10 years.
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CIP Phases Up To Foundational Statements

e;Pre-planning

* Assemble a Strategy Steering
Committee & Working Group

. Environmental Scan
* Analyze internal & external data

* Divisional meetings (academic and
: « Discussions by student cohorts

* Student survey
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. Input from
. External Stakeholders

(5 Trustee areas, alumni, donors
and community partners, adult
: schools, and business and
: industry partners)

* In-person and Zoom listening
sessions

Mission, Vision, Values

* Campus-wide brainstorming to
revise the foundational
statements

* Campus-wide feedback on draft

foundational statements

Input from

- Internal Stakeholders
(students & employees)

non-academic)

CIP Summit #1 &

(veterans, EOPS, LGBTQIA+, etc.)
CIP mini-summit
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4
Foundational Statements:

Vision, Mission, Values




ACCIC Accreditation Standards

A( :( :]( : ACCREDITING COMMISSION FOR

COMMUNITY AND JUNIOR COLLEGES

Standard 1: Institutional Mission
and Effectiveness

Outcomes Innovation Improvement

Accreditation Standards

The institution has a clea rly defined With Review Criteria and Suggestions for Evidence June 2023
mission that reflects its character,
values, organizational structure, and Contents
unique student population. The mission Standard 1: Institutional Mission and EFFECHIVENESS.....................orrooeeeeeeeeesseeeeeseeeeeeeeeeseeeseeooeeeeeseeseeeeeoeeceeeee 1
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Standard 4: Governance and Decision-Making...... ... 16

achievement and serves as a guiding
principle for institutional planning,
action, evaluation, improvement, and
innovation.

Standard 1: Institutional Mission and Effectiveness

The institution has a clearly defined mission that reflects its character, values, organizational structure, and
unique student population. The mission outlines the institution’s explicit commitment to equitable student
achievement and serves as a guiding principle for institutional planning, action, evaluation, improvement,
and innovation.
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Vision

El Camino College will spark innovation
and create equitable opportunities for
our students, employees, and
community.
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Mission

El Camino College is equity-focused
and partners with its diverse
communities to provide student-

centered learning, career
development, and lifelong enrichment.
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Values

Integrity
We commit to ethical practices and act with
transparency, sincerity, and respect in all situations.

Equity
We celebrate the unique strengths of all individuals

and support the marginalized to cultivate a diverse,
inclusive, anti-racist environment.

Student-Centered Mindset

We proactively respond to the needs of our students
and prioritize their success and well-being.

Employee Wellness

We support the physical, emotional, and mental well-
being of our employees by providing resources and
services to meet their professional needs.

Community Engagement

We contribute to the social, economic, and cultural
development of our neighboring communities.

Social Responsibility

We support our students to become the next
generation of responsible leaders who recognize our
collective duty to contribute to the well-being of our
communities and the world at large.

Collaboration

We work together with respect and open-mindedness
to achieve common goals.

Sustainability

We steward the college’s human, financial, and non-financial
resources responsibly, and pursue innovation and continuous
improvement to impact future generations.
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Thank You
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