DIVISION COUNCIL MEETING

HUMAN RESOURCES

May 9, 2007  11:00 a.m.


Attendees:  Coleman, Elliott, Franklin, Jeffrey, Lopez, McClain, McCoy, Oshio, Perez, Richardson, Waller, Yaguchi

1. Barb asked each of the ladies from Compton to describe  their job responsibilities
Deborah Richardson:  Benefits Specialist, COBRA, Accounting of medical bills, long term care.



La Tonya Elliott: Classified and student workers, maintains personnel files, evaluations, coordinates student programs.



Linda Coleman:  Property liability, worker’s comp, AQMD, Datatel bills, legal matters



Cam McClain:  Certificated board items, liaison with payroll, work with Division chairs as their intermediary, March 15 and lay off notices.

2. Barb asked HR staff to make suggestions for improvement of various functions.  This is part of the flowcharting process, which HR will be asked to present to Jeff Marsee at the end of May.
a. Maria will send Barb the write-out of our flowcharts.

3. Barb announced that Ron Cataraha would be HR consultant on special projects.

4. Discussed reorganizing HR office, use of additional file cabinets and restructuring back office for Casual and Student employment processing. Due to the shortage of space and the overwhelming amount of paper, it was suggested that a viable solution would be to purchase a scanner.  Barb said she would submit a proposal for funding.
5. Salary schedule for casuals will not go to Board before January 2008 in order to incorporate additional increase to minimum wage.

6. Need to compare Johnson & Associate job descriptions to original ECC job descriptions. 

7. Allene will return next week to ECC HR.

