DIVISION COUNCIL MEETING

HUMAN RESOURCES

February 26, 2003

Attendees:  Wade, Quarles, Franklin, Jeffrey, McCoy, Oshio, Waller, Yuan, 

Guests:
 Bonura, Wagner

1. Rocky Bonura was invited to attend our meeting to discuss Conflict Communication Skills.  We watched a video which emphasized the 10 important steps to remember when dealing with hostile individuals.

· Don’t take it personally

· Listen

· Maintain eye contact

· Address the person by name

· Take notes

· Ask questions

· Apologize, and mean it!

· Take responsibility

· Do you best to solve the problem

· Keep your promises

