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ADMINISTRATIVE SERVICES

Area Council

            October 28, 2008
PRESENT:

     _x_Arlene Bautista        ___June Curtis              ___ Donna Manno           _x_Valerie Wagner
     _x_Francis Baylen         ___Mike Dalton           ___ Carlos Mena              ___Lisa Webb 

     ___Neal Bennett            _x_Momi Elliott           _x_ Linda Mobley           _x_Dean Whetham

     _x_Dan Cahill               _x_JoAnn Higdon         ___ Nina Oshio               _x_Marcia Williams

                                            _x_Miriam Ifill             _x_ Patrick Papetti              

Minutes:  The minutes of September 30 were approved.
Accreditation:   Jo Ann noted that she was proud of all the work that had been done in preparation for the accreditation visit.  However, she advised caution when considering what the team said in their exit interview.  It is best to wait until the final report comes out because team members write their reports, but the accreditation group can rewrite them.  She noted that she’s impressed with what she has seen at ECC and the great educational programs here.    
Budget:  News on the California, nation and international budgets gets more dismal almost daily.  The United States is being blamed for this financial meltdown.  Jo Ann stressed that President Fallo  is committed to protecting all full time permanent jobs at ECC, and the college is well positioned due to being fiscally conservative.  There will probably be layoffs at other community colleges and K-12s.  Although this budget crisis might last longer that others have in the past, it is felt that ECC will probably be OK.           
Division Reports

· Marcia Williams:   At their last staff meeting it was stressed that there will be watchful spending.  Jo Ann encouraged group members to take on the role of leader in their meetings and bring up relevant topics.   
· Jo Ann Higdon:  CMAS is a statewide buying coalition that other groups can piggyback on to get things at a lower price.  Users can also negotiate with the company for an even lower price.   

· Arlene Bautista:  
· Compton has hired a clerical person.  They also had interviews for two vacant officer positions at Compton and are now in the background check phase of that process.  
· ECC is interviewing for two officer positions today.    
· Some officers would like to go through search and rescue training; however, the  company that used to provide it is no longer in existence.  Valerie gave Jonathan the number of another company to call.  Jo Ann felt that they should pursue it and suggested bringing Rocky Bonura in on this.  
· Valerie Wagner:  They are working with consultant Carolyn Harshman (NIMS certified) and getting ready for the disaster preparedness event on November 13th.   

· Miriam Ifill:   Cashiering will be sending out 10,000 billing letters to people who still owe their fees.  Jo Ann will discuss this issue further with Miriam. 
· Momi Elliott:  They are getting ready for the auditors, who will be on site next week.  
· Patrick Papetti:  
· They sent out requisitions to the departments.  
· Compton is late getting their galleys back to the Bookstore.  Jo Ann requested that someone from the Bookstore send her an E-mail on this issue and keep her informed.  Jo Ann will follow up with Julie on the vendor issue and the Compton issue. 
· When work begins on upgrading areas in the Bookstore, they will be moving into the old Humanities building for the duration.  This will probably start some time in mid March.  The Print Shop and the Copy Center will be moving into the first floor of the Bookstore building. 
· At the end of this year they will no longer have any vendors outside in the Bookstore patio.    

· Dean Whetham:  They are computerizing the lighting on campus.    
· Jo Ann Higdon:  Regarding the remodeling of the Social Science building, she noted that the college needs to be aware of code requirement changes.  Under the grandfather clause, a building can be operated under the code that was in place when it was built.  However, when the building is remodeled, the new codes kick in.     
· Frances Baylen:  
· They are still working on replacing classroom computers.  They give users advance notice so that they can save files, etc.  When they bring in the new computers, they need to take out the old ones.  

· They are clearing out the old Communications building in preparation for the Bookstore moving into that area.    
· Linda Mobley:  They are working on procedures and working with the Warehouse on the automated fixed asset system.    
· Dan Cahill:  They are redoing the landscaping around the Natural Science building, working on cleaning roof drains, and getting ready for the president’s walk around the campus next week.   
Meeting adjourned at 9:47 a.m.
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