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ADMINISTRATIVE SERVICES

Area Council

            August 26, 2003

PRESENT:

_x__Arlene Bautista
   ____Mike Dalton               __x_ Vic Hanson
  ____Peggy Patterson

____Neal Bennett
   __x_Momi Elliott               ____ Miriam Ifill           ____Adrienne Sperbeck

____Bill Benson
   __x_Grace Felarca             __x_ Donna Manno
  ____Valerie Wagner

_x__Rocky Bonura
   ____Elizabeth Flores         ____ Carlos Mena
  __x_Michele Waller

____Dan Cahill
   __x_Beverly Gilmore         __x_ Linda Mobley 
  __x_Lisa Webb

____June Curtis
   __x_Nancy Hammond       __x_ Annette Owens      ____Dean Whetham

Also Attending:  Katrina Ubele

Minutes:  The minutes of July 29 were approved.

Budget:   Copies of the General Fund-Unrestricted (Income and Expenditures) section of the 2003-2004 Final Budget were shared with the group.  The Board will adopt the Final Budget at its September meeting.  Even though the governor finally signed the state budget, dealing with its imbalance has, to a great extent, been postponed.  The outcome of the pending election will also be a factor.  ECC’s budget was developed to position the college to deal with the uncertainty it is facing.   Highlights:

· There is still uncertainty as to the validity of the summer P.E. programs.  

· A 7% reserve for contingencies has been built into the budget to help the college deal with the uncertainties of the state budget, including the possibility of mid year cuts.   

· ECC must deal with reduced revenue as well as mandated increased costs for which it does not get state funding.  PERS contributions, for example, more than tripled in one year and could go to 15-18% in future years.    

· The president feels that the frozen positions should be eliminated from the organizational structure for 2003-04; however, the vice presidents are all against this.  The PBC wants the frozen positions retained in the budget book, and the president reluctantly agreed to do this for 2003-04, but beginning in 2004-05, they will probably be permanently eliminated from the budget.   

· The president wants people to look at reassignments across the board and total campus needs, not just in individual areas.  He wants to have critical needs identified and to have personnel reassigned to those tasks.  Some positions are being filled with lateral transfers.  Reclassifications and working out of class (which would need Board approval) would be a last resort.  Some tasks just might not get done, and different ways of doing things may need to be found.      

· The president may give each vice president the chance to fill one position.  If so, Vic will choose the ITS Assistant Director position.    

· Vacant positions will not be filled, and there will probably not be another review of vacant positions until February.   Each division manager will try to determine how best to cover the duties not being performed.  

· A deficit factor of 1 ½ has been built into the budget. 

· There is no capital outlay for next year.  

It was noted that a separate Board agenda for bond activity (Measure E) is being prepared each month to enable the Board to review and approve bond expenditures before they are made.  The task of the Citizens’ Oversight Committee is to look at expenditures after they are made to insure that the funds were spent appropriately.  Bond fund 42 is a separate fund, and a consulting group will do the accounting.   

Strategic Goals:  Accreditation Reports have identified lack of planning as a problem at ECC for many years; consequently, efforts are being made to improve the planning process.  Scanning teams were the beginning of the planning process, and a Planning Summit, attended by 53 people, was held in May.  Seven Strategic Goals were developed at the summit, and rather than trying to tackle all seven goals at once, it was acknowledged that limiting it to three at a time could allow for progress.  To this end, input as to the top three goals to pursue was being requested.  It was noted that the AS managers chose 3, 5 and 6 as the most important, and #2 came in fourth.   After some discussion, the Area Council chose 1, 3, 5, and 6 as its top four goals.  

A timeline for implementation of the goals was also shared with the group.  It was noted that part of the plan for each goal includes measurement, which will probably be tracked in Q-builder.  Pat Caldwell will present a mini workshop on planning and goals on Flex Day.   

Customer Service:  The need to not only maintain but also increase the level of customer service was expressed.  Attitude is essential, and S & B Food’s approach to customers (“we want to make it work for you”) was cited as a good model to adopt.  The focus needs to be shifted to meeting the customer’s needs.

Division Reports

· Nancy Hammond:  The cafeteria, both delis and the convenience stores will be up and running on Tuesday.  

· Lisa Webb:  They are gearing up for fall and have finished the sick balances.  

· Momi Elliott  

· The Foundation has contracted with an outside accounting firm, so she will no longer be handling their accounts.  She will probably be taking over some of Stephanie’s assignments, including capital outlay. 

· Four more rats were caught in the office, and there was a sighting in the lounge.  

· Donna Manno  

· Everyone is invited to participate in the Flex Day activities.  Notification of Web-based training on XP was sent out yesterday.  Since Annette’s time is now divided between two offices, training sessions will be limited.    

· She will be assisting managers in Q-builder.      

· Michele Waller  

· The Classified Awards presentation will be on October 22 and will feature a Hawaiian theme.  

· ECCE negotiations are in progress, and AFT negotiations (reopener) will start in October.  

· The Health Fair will be on October 2, and Section 125 open enrollment will be from November 11-14, with December 1 and 2 as make up days.    

· They are concerned about the rats.

· Beverly Gilmore:  They are still having trouble with People Soft.

· Rocky Bonura:  They are doing their best to bring the rats under control, and have been catching a lot of them lately.  Momi requested that the rats be taken out of the traps sooner -  before they start to stink.  They will be going to a new company (not Orkin) starting September 1.  The building is sealed, so they don’t know how they are getting in.  He would like to see the area tented, but doesn’t know if it’s possible.  He also needs to meet with the “cat lady” because she is putting food in the grates outside the Accounting office.   

Meeting adjourned at 10:05 a.m.
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