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ADMINISTRATIVE SERVICES

Area Council

            August 24, 2004

PRESENT:

__x_Arlene Bautista
   ____Mike Dalton               __x_ Vic Hanson
  __x_Valerie Wagner

____Neal Bennett
   __x_Momi Elliott               __x_ Miriam Ifill           ____ Lisa Webb

__x_Bill Benson
   __x_Grace Felarca             __x_ Donna Manno
  ____DeanWhetham

__x_Rocky Bonura
   ____Elizabeth Flores         ____ Carlos Mena
  __x_Urania Yuan

____Dan Cahill
   __x_Beverly Gilmore         __x_ Linda Mobley 
  

____June Curtis
   __x_Nancy Hammond       __x_  Peggy Patterson    










Also Attending:  Mike D’Amico   







Minutes:  The minutes of May 25 were approved.

Final Budget 2004-05:  Copies of the August 18 Final Budget 2004-05 memo Vic prepared for the president were shared with the group.  The Final Budget will be presented to the Board at the Public Hearing on September 13.  Noted:

· The State budget was approved July 31.

· The biggest change is the increase in student enrollment fees from $18 to $26 - a 44% increase.

· COLA is 2.41%; enrollment growth is 3%.  For 04-05 we can grow 4.22%??

· Equalization funding for ECC should be approximately $1.7 million.

· PFE will now be part of the base, but funding has been reduced to $2.5 million.

· An increase of $300,000 to $400,000 is expected for scheduled maintenance.

· ECC only got funded for 3% of the Full-Time Equivalent Students (FTES) it generated or 65% of our entitlement this year.  Some additional funding for unfunded FTES is expected in 2004; however, this may increase the base.      

· The Guaranteed Transfer Program is very confusing, and at this time it is unclear how it will be implemented.  In order to qualify, students must transfer from ECC after two years.    

· Information on the FTES Cap number to work toward should be available to Vic and Pam when they attend the Budget Workshop on September 7.

· The budget picture this year is better than in previous years; however, there are still a lot of questions re:  precise numbers.

Appropriations Highlights:

· The reserve for contingencies is 5%.  

· 200 additional sections have been added for the academic year, which will probably include a winter session.

· Funds are provided for Facilities Master Plan projects and scheduled maintenance matching funds.

· Funding for future retiree health benefits is resumed.

· Fifteen new full-time faculty members have been hired, and funding for part-time counselors has been increased.

· Twenty-eight permanent classified and eight permanent management/supervisory positions will be filled.

· The last phase of the classification review will be funded.  

· Funding for tutors, temporary classified and casual employees has been increased.

· Funding for supplies was increased by $180,000.

Revenue (Page 4):

· Equalization funding was not in the Tentative Budget.

· The Pioneer Theaters item is a 10-year lease for use of ECC facilities for weekend Roadium parking.  The additional $155,000 (above the amount on the last contract) goes to General Fund Unrestricted.

· Paramount Pictures will be filming The Longest Yard 2 on campus until October and is paying rental fees for use of the Stadium.

Enhancements (ongoing spending):  Section A shows positions that were not in the Tentative Budget but were added and funded.  The asterisk (*) indicates that the actual class description needs to be determined.  It was noted that the Computer Lab Support Specialist positions will be reassigned to work under ITS.  Positions in Administrative Services are the Custodians (4), Campus Police Officer (20%), Trainer/Instructional Technical Specialist, User Support Analyst, User Support Technician and the Employee Relations Specialist. 

Other Fundings:

· Scheduled Maintenance Matching Funds
($500,000)

· Facilities Master Plan Support
($500,000)

· Retiree Medical Premiums
($350,000)

· From the Pioneer Theaters transfer:  Scholarships ($10,000), Student Aid ($15,000), Auxiliary Services ($25,000), Parking Fund ($30,000) and Capital Outlay Fund ($75,000)

· Software Upgrades
($125,000)

· Staff Development
($50,000)

· Fingerprinting for certain positions
($40,000)

Augmentations (one year only) – (page 6):
· High School Counselors 
($200,000)

· Supplementary Temporary Staff 
($200,000)

· Release Time – 2 Faculty
($15,500)

· Acting Director of Outreach and School Relations 
($15,000)

Other Fundings:

· From Paramount Pictures Transfer:  Facilities ($40,000), Health Science & Athletics ($30,000), and Campus Police ($30,000)  

· Supplies for Administrative Services ($50,000)

· Staff Development ($20,000)

Vacant Administrative Services positions funded in the Tentative Budget that will now be authorized to be filled:

· Assistant Director - Facilities

· Custodian

· Network Supervisor

· Telecommunications Technician 

· User Support Technician (will be under ITS)

· Campus police (80% - other funds)

It was strongly suggested that the paperwork to open and fill these positions should be prepared and processed as soon as possible.  It was noted that finding good employees is more of a problem than the budget when it comes to admissions and cashiering staff.  Current employees can’t be used due to time limits.  The amount of time it takes to get employment paperwork to the Board is also a problem.  

It was noted that the president doesn’t expect significant changes mid year; however, the accuracy of the budget assumptions needs to be determined.  This should happen at the September 7 budget workshop.

Division Reports

· Miriam Ifill:  Summer refund checks will go out today.  She will participate in a pre semester-start meeting with Admissions Office staff.

· Momi Ellliott:   They are getting the final budget numbers together.

· Arlene Bautista:  They have hired a new officer who will start September 14. 

· Urania Yuan  

· They are working on processing new faculty hires and opening new positions.

· The Health Fair will be October 7 from 10 a.m. – 3 p.m. in the student Activities Center.  The open enrollment period will be from September 15 to October 15.  Section 125 changes will be in November. 

· Vic Hanson:  PersCare costs increased about 6%, which wasn’t nearly as much as expected.  Two benefits consultants hired by the college evaluated all the proposals, and both consultants agreed that ECC should not switch from CalPers.  He will send this information out.

· Nancy Hammond:  They are stocking shelves and getting ready for the new semester.  The deli that was open all summer did well.  

· Peggy Patterson  

· The restrooms in the new Natural Science building are too small.  

· She will be retiring next month for medical reasons.  Thanks to everyone who donated vacation days to her.     

· Donna Manno  

· The Full-Time Faculty Orientation is tomorrow, and Flex Day is on Friday.   Classified staff members are asked to come to the BBQ at 11:30 a.m. due to limited seating.  The afternoon general session will be on changes to the accreditation standards.

· Orientations for new classified staff will begin again in September.  

· Rocky Bonura:  He is managing to juggle his two positions, with the able assistance of Valerie in the Safety and Health Office and the staff in Purchasing. 

· Mike D’Amico:  Paramount Pictures is currently setting up for the movie they will be filming in the ECC Stadium starting next week.  This is largest movie production ECC has ever had.  They are making major modifications to the Stadium and will be using 250 – 1000 extras every day.  The timing is bad, but the rental fees are good.   The goal is to have as little impact on daily operations as possible.  Paramount’s base camp is in Alondra Park, and they will use the outdoor volleyball courts also, so only two staff parking spots and a number of student spaces will be unavailable.        

 Agenda Item for Next Meeting:  Update on capital construction projects.

Meeting Adjourned at 9:40 a.m. 
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