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ADMINISTRATIVE SERVICES

Area Council

            July 25, 2006
PRESENT:

_x__Arlene Bautista
   ____Mike Dalton                __x_ Sheryl Kimball
    __x_Valerie Wagner

____Neal Bennett
   __x_Momi Elliott                ____ Donna Manno        ____Lisa Webb

____Bill Benson
   __x_Grace Felarca              __x_ Jeff Marsee
    ____Dean Whetham

_x__Dan Cahill
   __x_Beverly Gilmore          ____ Carlos Mena
    __x_Urania Yuan

____June Curtis
   ____Nancy Hammond         _x__ Linda Mobley 
  

                 
               _x__Miriam Ifill                   












Also Attending:     Marcy Wade         

Minutes:  The minutes of June 27 were approved.
Continuation of Committee:  Challenges from last meeting:

1. What is the purpose of this group?  
2. Does it need to continue?  If so, in what format?  
Momi Elliott:  At their division council, members of her office made a serious commitment to put more effort into discussing information she brings back from the Area Council and to send issues to the Council.  There is some concern about people not feeling comfortable saying critical things in the council meetings; however, even critical input could start the ball rolling in the direction of solutions to problems. 
Linda Mobley:  Her division met also.  Lack of staffing is the main issue, but increased workload is also a big problem.  They are extremely short staffed.  When employees leave, they are not replaced, so those who are left have to take on all of those tasks in addition to their own jobs.  It gets overwhelming, but appeals for more staffing fall on deaf ears.  There is no communication with the people who actually do the work; consequently, there is a lack of understanding (and a lack of consideration) for how decisions from the top affect employees.   They would like the Area Council to continue, but they want to see more results.
Urania Yuan:  They took an informal poll, and the consensus was that they want the committee to go on.  

Dan Cahill:  He doesn’t interact much with his co-workers, so he doesn’t get receive much information to bring to the council.   He will look into getting input from Bruce Hoerning.

Sheryl Kimball:  They are not sure if the council serves any useful purpose for them.  They handle most of their issues internally.  If it affects the campus, John Wagstaff and Satish Warrier take the information out to the campus.  
Jeff Marsee:  His understanding is that the council is supposed to provide an avenue for collegial consultation.  Information is supposed to flow from bottom to top and from top to bottom.  What prevents people from talking at this meeting?  

Compton:  All groups on campus want to hear about Compton College.  What can the council do?  Many are concerned with the increased workload on employees who are already overworked and overstressed.  What, exactly, will each office be required to do?  Jeff gave an update on Compton:

· ECC and Compton employees met last Thursday to flow chart Admissions & Records processes.  This Thursday they will meet to flow chart accounting and the fiscal processes.  It was noted that the fiscal services area is currently valiantly trying to meet their year end closing deadline of July 31.  In the midst of this process, they were told they would have to spend a whole day flow charting.  Compton work is causing backlogs of ECC work.  Jeff stated that it is imperative that managers acknowledge the priority shifts when Compton assignments pre-empt ECC work.  Standing deadlines may need to change unless employees are given an opportunity for overtime, which must be pre approved.  This information needs to be communicated to managers.  It was also noted that State deadlines can’t be changed.  

· Registration starts Monday, with Compton using ECC courses.  
· Payroll at Compton has already gone through one cycle.  
· Purchasing is on hold but will be held to the same rule as ECC, i.e. there will be no buying unless there is money in the budget for that purchase.   
· They are working with organization charts to see where hiring will be required.   
· Allene Quarles will be going to Compton for a year to work as the Human Resources Director.   
· Combining dispatch funds may enable ECC to hire another dispatcher for Campus Police.
In response to a question as to whether or not ECC staff will have to go to Compton, Marcy Wade reported that if there is a need at Compton, the employees who were laid off there would be contacted first.  Jeff stated that with a few exceptions, ECC is not intending to shift Compton work to ECC.   

It was reiterated that employees are already severely inundated with work.  They don’t have time to look at the whole process.  Isn’t this more the manager’s task?  It’s not so much reluctance to change but more an issue of what do they need to do? What will be expected of them?  Lack of exact details is causing anxiety about what might be coming up.  Also, problem areas need to be identified before Compton comes in; however, ECC employees won’t have time to do more than put a band aid on them before jumping into Compton issues. 
Jeff stated that if any manager, for any reason, creates a bad work environment for an employee expressing a negative opinion while the college is deciding on a path, that manger will be reprimanded.  However, once the decision has been made, employees must go along with that decision.  This message is to be taken to the divisions.  

Miriam Ifill:  The cashiers want Jeff to visit them when they are working.  The idea is that before changes are made, the changer needs to understand how things work.  Jeff maintained that he does things differently.  He acknowledged that changes make people uncomfortable and raise stress levels, causing employees to withdraw and shut down to protect the culture; however, he doesn’t want to maintain the culture.   He will be invited to one of their meetings.  
Other Issues:

· not enough visitor parking due to long lines  

· financial aid is a major problem 

Suggestions for the Area Council:

· emphasize the mission of the council

· make attendance mandatory 

· meet only every other month or quarterly as necessary  

· appoint new members   (Jeff will move to replace those who haven’t been attending)
· have someone else chair the meeting (the reps are to take this concept back to their divisions)
Agenda for next meeting:  
· registration lines 

· Compton 
Meeting adjourned at 10:15 a.m.
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