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ADMINISTRATIVE SERVICES

Area Council

            June 27, 2002

PRESENT:

__x_Arlene Bautista
   ____Momi Elliott              ____ Miriam Ifill
__x_Annette Owens

____Neal Bennett
   __x_Elizabeth Flores         ____ Valerie Jeffrey
__x_Peggy Patterson

__x_Bill Benson
   ____Muriel Franklin          ____ Donna Manno
____Valerie Wagner

__x_Rocky Bonura
   ____Sonia Gallardo           ____ Ron Martinkus 
__x_Lisa Webb

__x_Dan Cahill
   __x_Beverly Gilmore         __x_ Carlos Mena 
__x_Dean Whetham

__x_Mike Dalton
   ____Nancy Hammond        ____ Linda Mobley     ____Brenda Wilson




   __x_Vic Hanson                 ____ John Moore

ALSO PRESENT:  Urania Yuan (HR), Gary Turner (Fiscal Services)

Welcome:  New members Elizabeth Flores (ITS), Peggy Patterson (ITS), and Dan Cahill (Facilities) were introduced and welcomed.  


Minutes:  The minutes of April 23 were approved.

Accreditation Report:  

Copies of the June 14 letter from the Accreditation Commission were shared with the group.  It was noted that the results are very positive, and there were only four major recommendations.

1. A program review process for Academic Affairs and Administrative Services

2. Review and improve the classified staff performance review process 

3. Link the planning process with the budget development process 

(It was noted that the Budget Development Committee and the District Planning Committee have been combined into one group to be called the Planning and Budget Committee.  Membership will include representatives from Academic Affairs, the Academic Senate, Administrative Services, the Associated Student Body Organization, ECCE, AFT, Management and Student and Community Advancement.  Bobbi Villalobos will be the chair). 

4. Update shared governance policy and procedure

Budget:

· ECC adopted a tentative budget last Monday; however, the State has not yet adopted a budget.  If the State should defer paying colleges what is due them in June, ECC has TRANs to meet its cash operating needs.  

· Copies of the May 22 memo on recommended changes to the Tentative Budget were shared with the group.  Highlights:

· The president is recommending 6% reserves for 2002-03 due to uncertainties with State funding.

· The memo explores two assumptions – the first one is that ECC does get its full funding.  

· The second assumption is that $ .67 cents on the dollar is all the State will be able to pay for growth.  The proposed reductions are to balance budget and allow 5% reserves.  Most deal with capital construction or equipment projects (1-13 are all PFE projects).  

· The interfund transfer is what is used for matching funds for scheduled maintenance projects.

· Part 3 is programs that will be severely cut back or eliminated due to lack of continued funding.

· Copies of the June 24 memo on priority order to fill frozen positions were shared with the group.   

It was noted that the prioritization was necessary because Human Resources could not possibly   handle the volume of work required to fill them all at once.   In response to a question as to how priorities were established, it was noted that the higher levels are ones that are not filled at all or are not adequately filled with temporary people.

Facilities Master Plan:  At its July meeting, the Board will be asked to approve putting the bond measure on the November ballot.  Bob Gann made a presentation on proposed changes to update the campus if the bond should pass.  The consultants divided the campus into four zones (parking, service, athletics/P.E., and instructional), and it was found that there is an imbalance between the parking and instructional zones.  

The current proposals include using the Administration building for classrooms, moving the offices to the Cafeteria/Conference Center, redoing the Crenshaw and the Manhattan Beach entrances, building new humanities buildings, relocating the shop building and replacing it with a new parking structure, demolishing the Stadium and replacing it with one that faces east/west and includes the track, replacing the tennis courts with parking (the tennis courts would be on top), doubling the size of the Child Development Center, redoing the Student Services building, consolidate health sciences, building a new field house, etc.  

Failure of the bond to pass would affect ECC’s ability to accept state money requiring matching funds.  If the bond passes, the college would not have to transfer matching funds money to the General Fund Unrestricted.               

An informational packet will be mailed out to the community advising them as to how they can help.  If you live in the District and don’t get one, contact the Public Information Office.   It was noted that the District can provide information about campus needs; however, there cannot be any campaigning for the bond, either for or against, during work time.  A recent poll indicates people in the community strongly support the idea of a bond.  

Division Reports:

· Elizabeth Flores:  They are having quarterly user meetings to help meet customer needs.

· Bill Benson:  The modular units are coming in now.  Once they are in, the Planetarium walkway   should be open again.  

· Peggy Patterson:  Alex has created different departments within the division, and each department holds its own meetings.  Complaints on the Timekeeper system have dwindled to almost nothing now.  

· Rocky Bonura:  He would like to hear from divisions on what they would like in the way of safety training.  The customer service training was excellent.  The AQMD Rideshare Program was approved; however, he would like to see more people participate.

· Annette Owens:  The customer service training is going well.  She will be doing more training in the fall.   

· Lisa Webb:  All the retro checks are done.   Part-time faculty got theirs on Tuesday; casuals and non-certs are being stuffed now and will be out no later than Monday.  
Thanks:  Vic thanked the group for their work and support this past year, noting that they are doing a good job and have accomplished a lot.  He asked that the thanks be taken back to the division councils also.

Meeting adjourned at 9:50 a.m. 

ac627










