[image: image1.png]



ADMINISTRATIVE SERVICES

Area Council

            May 27, 2009
PRESENT:

     _x_Arlene Bautista         ___Mike Dalton                    ___ Rod McMillan              _x_Valerie Wagner
     ___Francis Baylen          _x_Momi Elliott                   ___ Carlos Mena                  _x_Lisa Webb 

     ___Neal Bennett             _x_Jo Ann Higdon                _x_ Linda Mobley               ___Dean Whetham

     ___Dan Cahill                ___Miriam Ifill                      _x_ Nina Oshio                   _x_Marcia Williams

     ___June Curtis               _x_Donna Manno                  ___ Patrick Papetti              

Minutes:  The minutes of April 28 were approved.  
Payroll:  Lisa Webb reported that ITS was in their office the next day and they are now running parallel.     
“Make a Difference” Campaign:   Since no one submitted any ideas, this item was deferred to the next meeting.  Members are to suggest ideas for positive changes.  
Budget:  Jo Ann reported that the State budget is very dire and one that is not going to be fixed any time soon.  It is estimated that it will be three to five years before things get better.  Noted:  
· ECC is looking at $15 million – $17 million for a two year period.  ECC had already done a budget reduction of $5 mill plus, then backed off on $600,000 of that amount.  
· Next year ECC could be looking at $9-$10 million ($4 to $5 million of that in unrestricted general funds (UGF) and the rest in categorical).   
· Everyone believes there will be a mid year budget cut.  
· At the moment, President Fallo expects to protect all permanent full time positions and is now including permanent part-time positions in that category.

· Currently we are managing by attrition, which means that when someone leaves, that position is not filled.   This is a short-term solution and can’t be done long-term. 

· Two positions are in the process of being filled – the Director of Accounting and the Night Supervisor in Facilities.  

· The next position Jo Ann has been fighting for is the locksmith position, which is a priority for all administrative managers.  All classified positions have been prioritized and everyone has agreed.  President Fallo has now approved the filling of the locksmith position.  
· We are in for some very rough times and managers have been brainstorming ideas about how to solve the budget issues.  The vice presidents are focusing on revenue generation.  

· Members are to go back to their divisions and get ideas for budget cutbacks and/or revenue generation.    
· Some categorical areas will be able to carry over money into the next budget year.

· Fees could be increased, but this is not in the governor’s budget yet.  Proposals go as high as $60 per unit.  Community colleges can’t survive if fees go this high.  

· Enrollment goes down as fees go up.  However, people tend to value something more if they have to pay a lot for it, so attrition is lower.      
· Another suggestion has been that PE and recreational classes would be funded at the non-credit rate.  This would cut revenue by $2 to $3 million.  
· At the recent ACBO meeting, Jack Scott stated that he hasn’t seen anything like this since the Great Depression.   
· It was thought that the small increase in PERS would be approved for the upcoming year.  However, they will change the funding formula in 2011.  It will be 15% under the new “smoothed” formula.  The 2009-2010 rate will be increased each year so that by 2015 it will be 15%.   
· When will the benefits change?   The PERS representatives at the ACBO conference just kept saying that they don’t make policy.  
· STRS is in the same boat as PERS.  The State is currently picking up 2% of the STRS, but with the State budget problems, it is suspected that this won’t last.  
· President Fallo is planning on having a campus wide meeting on June 2 at noon.  Everyone is encouraged to attend.   

· The reserves may have to be used for the mid year cuts.  They are our safety net.  
· Things are changing every hour.  We won’t know what we have gotten until six months from now.  
· The problem is not just local or state wide or even national.  It is global.  
· ECC’s reserves are a little over 12%.  Compared to nine other areas schools, we are a little lower than the middle. (5 out of 9). 
· In the salaries and benefits category, ECC is third from the highest. 
· There are no plans for furloughs at ECC at this time.  State employees have to take two days a month in unpaid furloughs (10% of their salary).  This could go to three days (15%).  ECC is a local agency employee, and we are special district employees; consequently, we are not subject to state employee issues.   

· Golden handshakes are expensive; however, SURPS are similar and can be paid out in a five or seven year period.  
· Community colleges aren’t protected as far as what they will get from the State.  

Division Reports:

· Valerie Wagner:   
· Five people were exposed to tuberculosis at Little Company of Mary Hospital. 
· The blood borne pathogen workshop is this Thursday.  
· Budget cutbacks have impacted the availability of the Wellness Center.    

· Nina Oshio:  Valerie Jeffrey is looking for ideas on how to get people to attend the workshops she sets up.  No one showed for the last one for Kaiser.  E-mail Valerie Jeffrey if you have ideas.     
Agenda for Next Meeting:

· “Make a Difference” Campaign

· Budget

Meeting adjourned at 9:55 a.m.
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