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ADMINISTRATIVE SERVICES

Area Council

            January 29, 2008
PRESENT:

     _x_Arlene Bautista         ___June Curtis                    _x_ Jeff Marsee                    ___Valerie Wagner
     _x_Francis Baylen          _x_Mike Dalton                  ___ Carlos Mena                  ___Lisa Webb 

     ___Neal Bennett             ___Momi Elliott                  _x_ Linda Mobley                _x_Dean Whetham

     ___Dan Cahill                _x_Miriam Ifill                    _x_ Nina Oshio                     _x_Marcia Williams

                                            _x_Donna Manno                 _x_ Patrick Papetti              

Minutes:  The minutes of November 27 were approved. 
E-Mail Policy Input:  
· Miriam Ifill:   They discussed it in their meeting.

· Patrick Papetti:  They discussed at their meeting.  What about the freedom of speech issue?  Generally, they feel the policy is fine right now.

· Michael Dalton:  They don’t see all the controversial E-mails, so they don’t feel there is a problem.  
· Linda Mobley:  If someone is abusive, deal with them on an individual level.  Why punish everyone else?  

· Donna Manno:  Page 5 of the policy says that this is not the place for personal bantering.  If employees are unhappy, they should go to their supervisor.  This is a work E-mail system, and it is to be used for announcements, not discussions.  Information needs to be sent out on what is proper E-mail etiquette.    
· Jeff Marsee:  E-mail has become the office water cooler.  What is proper use of E-mail, listservs, etc.?  Corporations are dealing with this issue also because there is the potential for litigation.  This issue is to be kept open, and more discussion at department levels is needed.  This will be an agenda for the next meeting.   Committee members are to take this back to their departments.  Questions to address.   

1. Is the water cooler approach an appropriate use for E-mail and listserv? 

2. Should the listserv be open for all employees to use? 
Comments:
· Linda Mobley:  Make the listservs available to certain groups only (like managers, etc.)    
· Mike Dalton:  The water cooler approach can have positive effects like bonding, etc.  

· Donna Manno:   Ann Garten has set up something on the Web that might be used to post personal items.  

Food Services:  Copies of the minutes from the December 13 Food Services Committee were shared with the group.   Three subcommittees were formed.  Site visits have identified potential vendors when ECC goes out to bid in the spring.  The menu subcommittee has been inactive but will now be gearing up.  The third subcommittee will work on the Request for Proposal (RFP).  Noted:

· The food services module was delivered, but the venting is not working, so it can’t be used.  The cafeteria will stay open. 
· There is a desire to open the West lounge in the Student Activities Center as a quiet study area.  They already have wireless set up there.  Gaming won’t be permitted.    
· Common Grounds will be selling Starbucks coffee in the spring. 
· Several students in a Geography I class have expressed an interest in organic food, and they have been invited to join the committee.  Anyone who wants to participate is welcome.  

Indicators:  Administrative Services areas have been working on performance indicators based on process performance issues for the last six months. The indicators have value not only for improving service but they also hold the potential to draw funding.  The Compton engagement brought in $3 million in appropriation, and they are now discussing using the $3 million for other things like funding processes that are identified as a result of the indicators.  The deadline is in six weeks, and Plan Builder probably won’t be up in time.  Committee members are to go back to their departments and find out what their indicators are.
90 Day Review:  The next 90 Day Review will be held at the end of February or the first week in March.  The cornerstone of the agenda will be indicators – each presenter is to present his/her indicators.  HR will do a presentation from the classified perspective.  Recommendations for Can Do nominations can be submitted now
Police Dept. Merger:  The Police Officer Association (POA) at Compton will merge with the ECC Police Department.  It was necessary for them to decertify themselves from their union in order to join ECC’s.  It is planned to have this on the February Board agenda.  The officers will go back to the Compton union after Compton gets its accreditation back.  
Division Reports:

· Donna Manno:  
· In spite of providing topics based on what people said they wanted, there is low attendance at workshops.  Suggested reasons:  

(1) People are overwhelmed with work and can’t get away to workshops.   

(2)  What people say they want may be different from what they will sign up for.    
· The Emergency Preparedness workshop got excellent reviews.  

· Copies of the flyer for Classified Professional Development Day on Friday, April 4, were shared with the group. Based on feedback from last time, the presentations will be shorter this time (1 ½ hrs.).      
· Jeff Marsee:  Compton has hired Carol Reese as their new Chief Business Officer.    

· Linda Mobley:  Does that mean that Compton’s business people will be returning to Compton?  Answer:    Eventually.  
· Francis Baylen:  ITS is consumed with getting all the equipment in the Humanities Building up and running.    

· Arlene Bautista:  Campus Police volunteered to help with the sex assault workshop, but they were never contacted.  It was suggested that they contact Rocky Bonura .
· Nina Oshio:  
· The Assistant Director of Community Education position will be announced.  
· The Orange County Federal Credit Union will be the new third party administrator for TSAs.

· The Benefits Committee is looking into changing the vision plan to increase the eyeglass frame allowance; however, this could increase the cost of the plan.  
· Dean Whetham:  The new Central Plant is partially on line.  

Agenda for Next Meeting: 
· E-mail input

· Indicators

Meeting adjourned at 9:35
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