[image: image1.png]


                                 EL CAMINO COLLEGE

Office of the Vice President - Administrative Services

                                               MINUTES

CITIZENS’ BOND OVERSIGHT COMMITTEE

December 3, 2003

PRESENT:

__x__ Leandro Carde
     

__x__ Robert Hammond
     
 _____ Cameron Samimi

_____ Bud Cormier

     
__x__ Mary Ann Keating
     
 __x__ Frances Stiglich

__x__ Don Greco

    
__x__Raymond Roney

 __x__ Kurt Weideman

Also Attending:   Mary Combs, Shawn (CW Driver), Thomas Fallo, Ann Garten, Angela Simon  

The meeting was called to order at 8 a.m.

Introductions:  Newly-elected ECC Board member Mary Combs was introduced to the group.  Introductions of all those present were also made.  

Minutes:  The minutes of October 15 were approved.   It was noted that Bob Gann’s staff and Mike Maas (who was instrumental in getting the Natural Science project approved by the state after it had been rejected) will be pursuing the $16 million needed for seismic upgrade from state monies.   

Tour – Natural Science Project:  The group was taken on a tour of the Natural Science construction currently underway and thanked Shawn Wardlow from C. W. Driver for the tour.

Measure “E” Agendas:  Copies of the Measure “E” Board agendas from October and November were shared with the group.  Included in the October agenda:

1. The status of what has been purchased via purchase order  (equipment)

2. A critical date – the public hearing on the Environmental Impact Report (EIR)

3. The approval section of contracts before they are awarded (including the technical consultant and the audit services for the Oversight Committee) 

4. Purchase orders that were ratified

Included in the November agenda:

1. An update on equipment purchases

2. All projects that were originally estimated and identified prior to the bond being passed.  Project estimates and status are identified.  The Information Technology section is reported separately in Table A.  

3. The announcement of the next Oversight Committee meeting.

4. A reminder of the EIR hearing

5. The approval section for using bond money for matching money

6. The bid award for the voice mail system, the Art Gallery lighting and the emergency care simulators  (Noted:  The original estimate for the voice mail system was low; consequently, funding for the difference between this estimate and the current cost will need to be found.) 

7. Purchase orders that were ratified

Questions:  

· Ray Roney:  Will funding for overages be sought in the reserves for contingencies?   Answer:  Possibly, but the first solution is to find savings in other purchases to cover overage.

· Don Greco:  It is inconsistent as far as percentages.    Answer:  The Facilities Needs Report of May of 2002 showed total need and identified how much would come from bond funds and how much would be sought from other sources.  Interest income is not included.  As monies from other sources are received, they will allow for increases in reserve for contingencies in each category.  Vic Hanson noted that as actual project costs are more clearly defined, some transfers will probably have to be done.

· Mary Ann Keating:  What is the $700,000 purchase order for the Foundation?    Answer:  It was for the Board-approved purchase of the Hawthorne site.   The college had been leasing the building from the Foundation; however, the purchase saves the college the monthly rental.  It was noted that some remodeling had been done when the Foundation originally purchased the building.  

· Kurt Weideman:  When is the first meeting with the audit firm?  Answer:  Pam Fees has already met with them several times and fully expects that they will meet the deadline.  

· Don Greco:  Where is the expense for the multi-purpose track?   Answer:  In Table B – under “Athletic Complex.”  

Also noted:  

· Ongoing energy costs could be reduced by 20-30% with all the new improvements. 

· Bob Gann is working on a project timeline which should be completed toward the end of January, 2004.  

· It was suggested that the table from the August Board agenda could be used to report monies coming in; however, it was noted that money only comes in once a year.

Schedule of Future Meetings:  The next meeting will be held on Wednesday, January 28th at 8 a.m.   It was decided that the subcommittee will not participate in the exit interview with the audit firm; however, the firm will be asked to present its report to the whole committee at the next meeting.

Open Discussion

· Leandro Carde asked whether there was anything in the bond to deny campus access to community members.  The response was no, and that if anything, it should make things more community friendly.  

· Don Greco commented that the Natural Science project is on schedule and on budget for the most part, and that the planning, architecture, engineering, construction, etc. all seem good.    Vic noted that although the Natural Science project is not technically a bond project, the college is using bond money to supplement the amount approved by the state for health and safety issues so that a complete project can be done.  Kurt Weideman commented that if this is any indication of how work on the bond projects will be done, things look good.

· Frances Stiglich asked what the Inglewood Center was.  Vic Hanson responded that ECC leases a site in Inglewood with open labs to serve that area and noted that the equipment was approved in the August Board agenda.

Public Comment  

Angela Simon introduced herself as the President of the AFT and had the following questions:

· Does the Oversight Committee get the agendas after they have been approved?  It was noted that the agendas are available to the public before the Board meetings.  Also noted:  The role of the committee is to do oversight on the expenditure of bond monies – not pre-approval.  The Board is responsible for pre-approval.  

· What if committee doesn’t like what was done?  Is there a procedure?  It was noted that the Board is the final approval body, and the function of the Oversight Committee is to make sure that the money went where it is supposed to go (based on the plan presented) and that the project was on schedule and within budget.  If not, they can use their collective voice to notify the Board first and then the public if necessary.  

· A few faculty members are very concerned about the unforeseen seismic costs noted in the President’s Newsletter and want to know why they are so great and whether this is normal in a process like this.  

Adjournment:  Meeting adjourned at 9:45 a.m.  

PURPOSE:  To inform the public concerning bond revenue expenditures and to actively “review and report” on the expenditure of these funds.  (Ed. Code sec. 15278(a)
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