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                                 EL CAMINO COLLEGE

Office of the Vice President - Administrative Services

MINUTES

CITIZENS’ BOND OVERSIGHT COMMITTEE

November 9, 2005

PRESENT:

__x__ Leandro Carde
     

  __x__ Robert Hammond
     
 __x__ Raymond Roney

__x__ Philip Gomez
     

  



     
 __x__ Nina Velasquez

__x__ Don Greco

  
  __x__ Mark Marion


 __x__ Kurt Weideman

Also Attending:  Bob Gann, David Miller, Jeff Marsee, Pam Fees  
Open Meeting:  The meeting was called to order at 3 p.m.  

Minutes:  The minutes of September 14 were approved.  There was discussion as to whether the audit selection on September 27 was to be considered an official meeting.  The District took the position that it was not an official meeting. 
Measure “E” Agendas:  Bob Gann reviewed the following Measure “E” agendas.
· September 12, 2005:   It was felt that having two tables was too confusing; consequently, Table A (Equipment/Technology Expenditures) is being incorporated into Table B (Project Budgets).  Also noted:
· Funds could be encumbered in one year, but the college might not receive the invoice until the following fiscal year. 
· $2.8 million was spent in August.  
· The report is a comprehensive total of expenditures from the very beginning.
· The biggest purchase order is for Dell computers for the Science Complex.  Equipment prices haven’t experienced the inflation that the construction process has, and there is actually a downward trend in computer prices.    

· LCC3 Construction provides Department of the State Architect (DSA) certification for building projects.
· October 17, 2005:  Equipment/technology expenditures and project budgets have now been incorporated into one table titled Project Budgets.  Also noted:  
· $416,000 is the cumulative amount that has been charged to the bond account.  
· Estimates for Phase 1 projects (earthwork and site utilities) for the Humanities building came within project budgets.  
· Group 1 equipment is what is attached to the building in some way.  Group 2 is equipment that is readily moveable.

Changes to Bond Projects:  For future meetings, the title of this topic should be changed to Progress on Bond Projects.  Bob Gann provided information based on monthly reports he give to ECC’s Cabinet.  Noted:

· The Science Complex was only partially a bond project.  ECC went through mediation in an attempt to resolve some error issues with the architectural firm; however, it didn’t help.  In the end, the firm agreed to accept responsibility for $55,000 for errors, and ECC agreed to pay them what was still owed.  Also, the firm will pay half for an analysis of the air system to determine what the problems are.  ECC also agreed to pay for added services after expiration of the contract.   There is still one outstanding issue of excessive noise in one lab.  

· The construction documents for the Humanities Building were completed and revised by the DSA, and the architectural firm is now incorporating their comments into the drawings.  The cost estimate has been prepared and reflects the escalation.  Another estimate will be done prior to construction.  The first phase of bids for site work is done.  The State Chancellor’s Office has accepted the proposal for equipping the building (Group 1 and Group 2 equipment - $2.4 million potentially).  However, there are several more hurdles, including a bond measure, before this could happen. 
· Bids for the Primary Electric System closed in the last two weeks, and recommendations will be going to the next Board meeting.  Work is expected to begin in the December/January time frame.
· The Learning Resources Center (construction and equipment) is entirely state funded, and approval has been given to go ahead with the construction plan.  Plans have been submitted to the DSA, but the project won’t be started until the State guarantees the money.  The structure will be on northwest side of the existing Library. 
· ECC uses an owner controlled insurance program which insures that all contractors have workers’ comp. etc.  Pooling gives quantity discounts and controls the level of quality of the insurance.  The contractor pays the rate and ECC provides the carrier.     
· Much of activity will center around the remaining Humanities rooms, so they are looking to house them elsewhere also.  They will add on to the modular buildings and the west café area also.
· They have begun the six month review period with the Department of the State Architect (DSA) on the Lot H parking structure and the athletic facility.  The Central Plant project (north of the stadium) has also been submitted to the DSA.  
· A local architectural firm (WWCOT) was selected for the Student Services building.   

· They are also working on a project converting the top floor of the Bookstore into administrative offices.  

· What’s under the Humanities building is unknown; however, once the underground component of that project is complete, it is anticipated that the rest of the project should be fairly straight forward.   
· Regarding the new bond for Los Angeles, it was noted that they won’t be ready to bid for several years.  
· Kurt Weideman requested another GANT chart for January (from Bob Gann).  
· Nina Velasquez noted that the Oversight Committee’s Web site is outdated.  This is under the domain of the Public Information office (Ann Garten’s area).  Jeff Marsee will follow up on this.  
Auditor Selection:  Five people attended the September 27th gathering re:  auditor selection.  They opened four sealed bids and reviewed them.  The consensus was unanimous – the group chose Vicenti, Lloyd, Stutzman, LLP.  It was noted that ECC must use the lowest bidder; the only exception is for unique items, and an explanation for not taking the low bid must be provided.  Pam Fees noted that they are already in the process of doing the audit.    
Annual Report:  It was determined that Philip Gomez’s photo is needed for the Annual Report.   Pam Fees will provide Kurt Weideman with another copy of the 2005 Budget Book and the GANT chart.  Copies of concerns from last year were shared with the group so that members can start thinking about them for January.    Major projects that were eliminated should be included this time.  This will be discussed at the next meeting.   Noted:  The numbers on page 2 of the Annual Report don’t agree with those on the Web site.  Kurt Weideman and Nina Velasquez will work on these this year.   
Schedule of Future Meetings:  The next meeting is scheduled for Wednesday, January 25th at 9 a.m.   
Open Discussion:
· Mark Marion:  He is interested in change orders and asked for totals for change orders and percentage of total construction on the Science Complex.  Bob Gann will bring this information to the next meeting.  
· Ray Roney:  Bob Gann was thanked for his update on the bond projects.  

· Nina Velasquez:  In response to her question on increased costs for architects, etc., Bob Gann noted that these will show up in Table A and will usually also show up on the Board agenda.

Public Comment:  None
Adjournment:  The meeting was adjourned at 4:07 p.m.
PURPOSE:  To inform the public concerning bond revenue expenditures and to actively “review and report” on the expenditure of these funds.  (Ed. Code sec. 15278(a)
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