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                                 EL CAMINO COLLEGE

Office of the Vice President - Administrative Services

MINUTES

CITIZENS’ BOND OVERSIGHT COMMITTEE

November 17, 2004

PRESENT:

__x__ Leandro Carde
     

  __x__ Robert Hammond
     
 __x__ Raymond Roney

_____ Luke Freiburghouse
     
  __x__ Mary Ann Keating
     
 __x__ Nina Velasquez

__x__ Don Greco

  
  __x__ Mark Marion


 __x__ Kurt Weideman

Also Attending:  Bob Gann, Mary Combs, David L. Miller, Pam Fees, Angela Simon
It was suggested that members should be asked to rsvp re:  their attendance when notified of future meetings.

Open Meeting:  The meeting was called to order at 3 p.m.  Members and participants introduced themselves.  

Minutes:  The minutes of October 13 were approved with the following change:

  Page 3 – change the name to Ray Roney.  

Measure “E” Agenda:  Vic Hanson reviewed the November Measure “E” Board agenda.  Noted:

· The Information section gives the status of equipment items.  There has not been much activity between the previous month and the current month.

· Table B gives the status of all projects and payments to date.  At this point, approximately $11 million has been spent, and it is anticipated that another $11 million will be spent this year.

· Section D is new.  It describes how bond money was used in the Science Complex Renovation Project.  When the project was begun, the State was only providing money for safety items, and ECC planned to set aside 3-to-1 matching funds for three years.  Relocation costs were to come from another source also.  Passage of the bond measure provided money to fund various parts of the science complex project (these were written into the measure).  The expenditure of the other $4 million is identified in Section D.   Categories include Relocation, Equipment, Phasing Costs, Additional Project Scope, Enhanced Information Technology Infrastructure, and Qualitative and Capacity Enhancements.

· There were additional costs for breaking the project into two phases instead of one; however, this was necessary to minimize the impact on the science programs.  Phasing costs are part of the construction costs.  

· It was noted that the committee had not reviewed the October 18 Board agenda.  Vic stated that although the group didn’t receive a separate October agenda, the information was included in the November agenda.  Kurt Weideman felt that the group needed to have copies of the October agenda, so copies were made and distributed.  It was noted that when comparing November to September on page 5, the dollar amount for the science complex renovation is almost the same (except for $10,000).  

· Section B is Project Budgets.  There was discussion on the hiring of LPA as the architects for the Humanities project.  They will be involved in the construction also.  A selection committee was formed, architectural firms were invited to give presentations, and the group chose the firm contingent on negotiating a satisfactory fee.   It was also clarified that this is just a contract to use their services and doesn’t mean they have already received this amount.  The purchase order allows money to be paid, but only after services have been rendered.  The monthly billing should equate to the time they complete various aspects of the design, and they receive a percentage of the value of the contract as they reach various milestones.  Bob Gann’s signature of approval would be required at these points.  If a purchase order goes over its original amount, a contract amendment would be required, and this would go to the Board.  ECC can delay paying an invoice if the work is not completed and dispute the invoice; however, disputes are usually resolved in the next month, and the college has never had a failure to perform with architects.

· Section II is Approvals.  It was noted that prior Board approval is required before entering into contracts.  A job walk is mandatory, but several companies came in late.  That’s why there is only one vendor.  

· Section III is Ratifications.  In response to Nina Velasquez’s question, it was clarified that the Board has already seen these items and is just ratifying them, and yes, they can  remember that far back.  Pam Fees also noted that they are bound by the requirements of the purchase order and can’t exceed that by more than a small amount.  Beyond that, another purchase order has to be issued.  It was also noted that the structure is very formal, with checkpoints along the way.  For example, the President’s Office can and does ask questions if they have them and there is a pre-audit function at the County also.  This sometimes requires documentation of Board action.    

· It was noted that an interfund transfer is a transfer between the General Fund Unrestricted and another fund.  These are shown on pages 18 and 67 of the Final Budget book.    

Ad Hoc Committee Report:  Nina Velasquez reported that she E-mailed everyone on the committee for input on any concerns they had.  

· Ray Roney’s concern was about reporting to the Board.  She met with the president on this and now understands his thinking.  The job of the Oversight Committee is to oversee what the Board has done, not to instruct the Board ahead of time.  

· Nina Velasquez’s concern is to feel connected to what is happening.  The Facilities Steering Committee minutes let her know what is going on and gives her a feeling of connection.  She also loves the Measure “E” equipment list and wants to become more informed as to how it comes together.   

· Leandro Carde didn’t recall being contacted.  He felt the handout seemed like it was already done and there was nothing for the committee or him to do.  He would have liked to chat with the Board members.  

· Robert Hammond had no concerns.  

· Mark Marion had concerns from day one.  He is proud of El Segundo’s bond work.  The Oversight Committee in Manhattan Beach didn’t function as it was supposed to, and he blames the mechanism of how they were charged.  He feels the ECC staff members are honest, and as long as they are, things are OK.  However, he feels they probably wouldn’t be able to do anything about it if there was a problem.  He’s comfortable with what the committee is doing, but a dishonest person could really hurt the District, and after-the-fact reviewing can’t help this.  

· Don Greco felt the most important concerns are whether the projects are on budget and on schedule.  He reminded the group about the president’s talk at the last meeting regarding inflationary costs and why revision is necessary.  The projects as originally conceived are not possible due to these changes.  The price index is up, so things are going to get worse.  The committee is doing its job to let the public know and make sure the information is available.  These circumstances are different from those affecting the Manhattan Beach projects.   The ECC Oversight Committee’s role is only to review; they are not responsible for keeping the Board informed.  He also likes the Facilities Steering Committee meeting minutes.   

· Mary Ann Keating and Ray Roney stated they are simply bringing the concerns of two Board members to the group.   She has no concerns. 

· Kurt Weideman stated that he’s committed to getting everyone’s questions answered.  He noted that the problems in Manhattan Beach were caused by the superintendent, and he felt that the ECC committee is still growing and finding a format and structure that works for it.   He thanked the subcommittee members for their work on this ad hoc committee.   

Annual Report:  Mary Ann collected input on her two-page handout from the last meeting.  Concern was expressed that all committee terms of office were up in 2005 except for Nina Velasquez.  (It was later clarified that some terms don’t expire until 2006).  A sheet requesting residential information on committee members was circulated.  Bob Gann will provide an update on his spreadsheet in January.  Kurt Weideman stressed that all members will need to buy into the Annual Report.   

Open House:  Kurt Weideman reported on the Science Complex Open House he attended.  He and his wife got a personal tour of the facility from students, and he enjoyed it all the more because of his involvement in the project.  He felt the event was great publicity for the project, and he wished everyone on the committee could have attended.   

Schedule of Future Meetings:  Pam Fees reported that the auditors are writing up the audit, and the goal is to get it to the committee before the third week in December.  The next meeting was scheduled for January 12 at 3 p.m.

Open Discussion  

· Kurt Weideman:   The annual report is now on the Web site.  There was discussion on the 10-15 page packet from the attorneys that was given to the original members of the committee.  Mary Ann Keating will review the document and determine if it is something the new members should have.  The original document was distributed by the President’s Office.               

· Mary Ann Keating:  In the March 10, 2003, Board meeting minutes describing the original Citizens’ Bond Oversight Committee, there is an asterisk next to the name of Frances Stiglich.  She feels this means there is still an open seat on the committee.  Pam Fees will research this again.    

Public Comment  

· Kurt Weideman   

· Interest was expressed in getting the minutes of the Facilities Steering Committee minutes to the members of the Oversight Committee.  Since they come from the President’s Office, Susan Pickens will be notified to send them as soon as they are ready via E-mail.  

· The committee needs to do a better job on new member orientation.

· Nina Velasquez:  The committee is very fortunate and lucky to have good people as members.   

· Leandro Carde:   He agrees that the committee members are excellent and that they need to do a better job of informing new members as to what their responsibilities are.

Adjournment:  The meeting was adjourned at 4:15 p.m.

PURPOSE:  To inform the public concerning bond revenue expenditures and to actively “review and report” on the expenditure of these funds.  (Ed. Code sec. 15278(a)
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