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                                 EL CAMINO COLLEGE

Office of the Vice President - Administrative Services

MINUTES

CITIZENS’ BOND OVERSIGHT COMMITTEE

November 14, 2007
PRESENT:

_____ Judy Gibson
     

  __x__ Chris Powell  
     
 

_____ Darlene Love
     

  __x__ Tom Quintana

     
 

Also Attending:   Bob Gann, Jeff Marsee, Ann Garten, Bruce Hoerning 
Tour:  Attendees toured the construction site.
Open Meeting:  The meeting was called to order at 3:47.  Quorum was not attained.  
Minutes:  The minutes of September 26 were approved.
Measure “E” Agenda (October 15):  Highlights:
A. Detail on budgets and balances

B. Technology Plan projects – listing of expenditures (budget amounts) (code 0608 in detail report).  Voice over IP ($1 million) is for the phone system; document imaging is for archiving records.
C. Metronome – took advantage of a CMAS contract.  This is related to the switches from previous page.
D. HPS was the successful bidder.  

E. Central Plant Change Order – ACCO will install soundproofing insulation kits on three chillers.  Contingency, etc. have been added at the end of each item.
F. Change Order - landscape – HUMA – upgrade sprinkler controller  

G. Change Order

H. Change Order – Phase 1 (excavation)
I. Job Completion – Vector Resources (First phase of Primary Electric Replacement)
J. Purchase Orders for September.

Facilities Master Plan Update:  Bob Gann reported that it was recognized that cost were going up and changes to the plan would be needed.  This is being called an amendment to the master plan.  Main elements of the 2007 Master Plan:
· ECC got some State funds for the Social Science building, so some items had to be rescheduled so that the State money would not be lost.   
· He worked with Debra Shepley to revise the plan. 
· Key elements include replacement of Business building, which will house Math and Business in one building.  It will be the approximate size of the Humanities building and will occupy the location of the current Business building.  

· The old Math building could get State funding for renovation.  Current programs may move to the Technical Arts building.    

· Some demolition will be necessary to make room for the parking lot.   

· The State feels ECC has more office space than it needs.  Demolishing a building reduces space inventory, which better positions ECC for State funding.  A vacant building can also be used for swing space.  
· Projects have been pushed out to 2012.  This moves the program forward, injects some State money, etc.   

· The next step is to provide some options and get direction from the Board of Trustees. 
Policy on Bond Fund Purchases:  Noted:

· Question:   Follow the technical letter of the law or an official policy?  
· Tom Connolly is working on the fixed asset policy.  
· Chris Powell wants the Board to address this.  
· Bob Gann – The thinking about using bond funds for technology has evolved.  
· The president did not approve using bond funds for new laptops and used other funds instead.  However, they are setting up four new labs, and bond funds will be used for computers, chairs, etc.  

Open Discussion:  
· Ann Garten noted that Chris Powell will do a year five commentary for the Annual Report.  Copies of a list of items to be done for the Annual Report were distributed.  The report is for July 2006 to July 2007.  Members are as of June 30, 2007.        
· Jeff Marsee noted that he went ahead and did the financial audit for bond funds, and he should have the document in December.    

Membership:  The taxpayer representative is the most difficult to find.  Jarvis associations want to fight bonds.  It could also be a member of homeowner’s association.   Currently, Darlene Love is the senior representative, Judy Gibson is the Foundation representative, and Tom Quintana is the business representative. The group is missing the taxpayer representative and a student representative.    
Public Comment:  none
Agenda  for Next Meeting:  

Tom Connolly to attend re:  policy on fixed assets.

Adjournment:  The meeting was adjourned at 4:30 p.m.
PURPOSE:  To inform the public concerning bond revenue expenditures and to actively “review and report” on the expenditure of these funds.  (Ed. Code sec. 15278(a)
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