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                                 EL CAMINO COLLEGE

Office of the Vice President - Administrative Services

MINUTES

CITIZENS’ BOND OVERSIGHT COMMITTEE

October 15, 2003

PRESENT:

__x__ Leandro Carde
     

___x_ Robert Hammond
     
 ___x_ Cameron Samimi

__x__ Bud Cormier

     
_____ Mary Ann Keating
     
 ___x_ Frances Stiglich

__x__ Don Greco

    
__x__Raymond Roney

 ___x_ Kurt Weideman

Also Attending:  Bob Gann, Ann Garten, Pam Fees, David Miller  

Open Meeting:  The meeting was called to order at 3:05 p.m.  Introductions of all those present were made.  It was noted that the purpose of this meeting was to show the findings of the audit firm search.

Minutes:  The minutes of September 10, 2003 were approved.  In response to a question by a member who missed the last meeting, the function of the place holders in the initial equipment purchases category on page 2 was explained.  It was requested that the last bullet under Board of Trustees report should read, “Regarding initial equipment purchases, it was noted…” for clarification purposes.    It was also noted that the ECC “Cabinet” consists of the president and the three vice presidents.    

Audit Firm Recommendation:  Pam Fees reported on the activities of the sub-committee researching audit firms.  

· The changes recommended by the committee at the last meeting were made to the final Request for Proposal (RFP) document, and the proposals were sent out.

· On Monday, October 6, the subcommittee met to open the sealed bids.  They only received three responses.  One was extraordinarily high, and the company was also located out of state, which would require excessive travel expenses.  

· Pam reported that she put a deadline (December 31) in the RFP that was even more aggressive than the one the committee requested.  Vicente Lloyd Stutzman felt this new deadline was too aggressive, but they felt they could meet the original January deadline.  Based on this, the sub-committee is recommending Vicente Lloyd Stutzman and the bond audit firm.  This firm has worked with ECC before, so they know the accounts and the college has been satisfied with their work.  They have also done bond work for other community colleges.  

Leandro Carde made a motion to accept the sub-committee’s recommendation.  Bud Cormier seconded.  All were in favor.

Facilities Master Plan Quarterly Report:  Bob Gann shared copies of the Facilities Master Plan Quarterly Report with the group.  The purpose of the report is to provide information to the campus community from a variety of sources, including tBP Architecture (master planning architects), Toft Wolff Farrow (consulting engineers), Maas Companies (program manager), and CW Driver (construction manager).  

The document consists of six sections:  

1.
Introduction 

2. Planning Assumptions 

· EIR -  The Environmental Impact Report (EIR) was developed by Sid Lindmark, a consulting firm.  No public comment was received on the draft EIR, so the final document will be sent to Board at its December meeting.  Copies of the EIR will be available in the ECC library and the Gardena library.  The public is notified of the availability of the report via the news and the state clearing house.   It was also noted that the Citizens’ Bond Oversight Committee (CBOC) now has a Web site, which can be reached by clicking on the icon or typing in  www.bondinfo .  The EIR information could be posted if desired, or a link to it could be provided.  

· CBOC agendas and minutes will be archived.  

· The projected implementation period of 15 years will probably affect the estimated inflation rate, and adjustments will need to be made.

· Provisions have been made for additional equipment over the life of the bond.

· As of September 30, approximately $500,000 has been spent on planning.

· Continuity is provided by Bob Gann (Director of Facilities) and David Miller (Assistant Director of Facilities), who are both heavily involved in every aspect of the process.  

· tBP Architecture met with the divisions regarding their needs.  An educational master plan is also being developed, and it should substantiate the needs expressed in the Facilities Master Plan.

· In order to limit the amount of disruption caused by construction, whenever possible, only one new building and one building renovation will be going on at the same time.  This approach, however, stretches out the time line for the work.

3.
Issues (significant unresolved questions which could impact the Facilities Master Plan).  

· Other funding sources:  If ECC doesn’t obtain the anticipated funding from other sources, the plans will need to change.      

· Remodeling costs:  Current cost estimates for renovation and construction exceed the amount for future renovations in the Facilities Master Plan.

· Seismic upgrade costs:  Based on the findings of a 1998 survey by the Chancellor’s Office re: seismic integrity, ECC retrofitted the Humanities building.  In the Spring of 2002, after the Facilities Master Plan was developed, the Division of the State Architect’s Office (DSA) required seismic upgrading to the Natural Science building as part of its renovation.  It was then decided to reassess the seismic integrity of all of ECC’s buildings, and the reassessment identified additional seismic work needed.  These costs (approximately $16 million) were not anticipated and will need to be included.

· Parking Lot H:  A new entrance and traffic signal are needed for Lot H; however, approval from the Los Angeles County Public Works Department is needed by the first quarter of next year.

· SCE Substation:  Replacement of the ECC SCE substation may require a report to the Public Utilities Commission to relocate the equipment.  This could cost more time and more money.  It was suggested that perhaps the report could piggyback on the EIR.

4.
Estimate of Project Costs -  Due to the above issues, they are still not ready to publish project costs and probably won’t be before the end of the year.   The plan must conform to the budget, so some reductions in scope or other areas may need to be made.  They want to insure that all buildings and all planned work get done.  Certain contingencies have been built in, and a decision making model is in place that spreads the known deficit equally throughout the projects rather than having it pile up on end projects.  

5.
Timeline for first issuance projects

a.
Project Stages  

1. programming 

2. design 

3. DSA review and approval 

4. bidding and negotiation 

5. construction

6. commissioning (checking out systems via occupation)

b.
Project Sequence

1. The modular units currently being used for Natural Science classrooms will be modified for use by the Humanities Division after the science complex renovation is completed.

2. Central heating and cooling, electrical projects and Lot K parking structure need to be done before the HUMA project.   Recycled water from the Hyperion plant will be used for landscaping. 

c.
Timeline for the HUMA project. 

6.
Project Scopes -   not yet finalized.

The next quarterly report will be in January.   Bob will meet with Cabinet on the 29th of this month.   

Schedule of Future Meetings:   The next meeting will be held on December 3 at 8 a.m.  It will be a two hour meeting and will include another tour of the construction area.   The agenda will include two Measure “E” agendas (October and November).       

In response to Don Greco’s inquiry as to the rationale for the new football stadium, it was noted that it involves cost and land usage.  Combining the track and the stadium will make things more user friendly and accessible, and it will free up space to bring in a softball court and to build a Health Education/Wellness building.

Open Discussion:   None

Public Comment

· Ann Garten:   She reported that she has brought in the Daily Breeze to do an article on how ECC is handling its bond money, and the Hawthorne cable network will also do a show on this.  Bob Gann, David Miller and CW Driver were thanked for their cooperation in this process.  Kurt Weideman thanked Ann for her efforts.  

· Ray Roney:  The photo of new bleachers was appreciated.  

· Vic Hanson:   CBOC members were reminded that they are invited to attend the All Campus Advisory Dinner.  Ann Garten took the names of those interested in attending (R. Hammond, K. Weideman, F. Stiglich) and will rsvp for them. 

Adjournment:  The meeting adjourned at 4:13 p.m. 


PURPOSE:  To inform the public concerning bond revenue expenditures and to actively “review and report” on the expenditure of these funds.  (Ed. Code sec. 15278(a)
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