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                                 EL CAMINO COLLEGE

Office of the Vice President - Administrative Services

MINUTES

CITIZENS’ BOND OVERSIGHT COMMITTEE

October 13, 2004

PRESENT:

__x__ Leandro Carde
     

  __x__ Robert Hammond
     
 __x__ Raymond Roney

_____ Luke Freiburghouse
     
  __x__ Mary Ann Keating
     
 __x__ Nina Velasquez

__x__ Don Greco

  
  __x__ Mark Marion


 __x__ Kurt Weideman

Also Attending:   Thomas Fallo, Pam Fees, Bob Gann, Ann Garten, Vic Hanson, David Miller, Bill Rausch (auditor), Angela Simon  

Open Meeting:  The meeting was called to order at 3 p.m.  Members and guests introduced themselves.  Pam Fees introduced Bill Rausch, of the auditing firm of Vavrinek, Trine, Day and Co., LLP.  Kurt Weideman stressed that the audit must be completed and available by mid January.   

Minutes:  The minutes of August 3 were approved.  Mark Marion inquired about the terms of office issue from the last meeting.  Kurt Weideman asked Nina Velasquez if the item on the transfer of funds captured her question.      

Measure “E” Agenda (s):  Vic Hanson introduced Thomas Fallo, who, on behalf of the Board of Trustees and himself, thanked the committee members for all they do.  He explained that the committee will soon be challenged by local and international events that will affect the first fully bond financed project – the Humanities building.  Issues like expense acceleration, China’s consumption of steel and cement products, devaluation of the dollar, consumption of wood by the southern states to rebuild hurricane damage, competition for materials locally due to statewide bond projects, etc. will all contribute to big cost increases (20 –30% or more).   The 5 – 6% reserves  won’t even make a dent in the inflation rate.  

ECC will continue to redo its plans as necessary to take into account all of these changes.  For example, the college won’t be building a parking lot on the north end of the campus because it is no longer financially feasible.  ECC can no longer count on other funding like student fees, state funds, etc. which were included in planned project budgets.  Some projects (like the Student Services Center) can be speeded up; however, in order to minimize the impact on the campus, there can’t be too much construction at once.  The Humanities building, for example, will probably be constructed at the same time as a parking structure.  Don Greco stressed that it is important to always finish a project before starting another.  Funding is not a problem now; the challenge is thinking fifteen years ahead.  Waiting for prices to go down again would be a gamble and is probably not what the public would want.   

August 16 Agenda   

· Table A reflects the final expenditures for 2003-04.  $1.1 million was rebudgeted.   

· Table B on page 2 shows the actual payments that were made compared to Table A, which records when purchase orders were issued.  Pam Fees noted that the final amount of dollars spent will be audited.  They will also look at accrued items and all purchase orders issued during the year.  

· Cumulative expenditures figures are on page 4.  

September 13 Agenda    

· A number of items were added to the September agenda to highlight key budget items the Board should take note of.   The format has been changed to show the amount that was actually expended in Table A.  

· The grand total budget for equipment/technology expenditures (page 2) is $2,537,817.

· There will be some expenditures for energy efficiency on renovated buildings.  

· Nina Velasquez wants to look at purchase orders to see that the numbers are correct.   Pam Fees stated that all of the information is public information, and that she would be happy to go over any of it (within reason) with her.  

· It was noted that it is the job of the auditors to examine the transactions, and last year they did question a few items, which were changed as a result.  It was felt that although only a small part of the bond money was spent last year, the auditors did a thorough job of auditing it.  

· Page 8 shows the current status with regard to collecting other monies.  It was noted that there is not a cash flow problem yet.

· In response to Ray Roney’s question as to how the Library project (funded in capital outlay, not bond funds) is being factored into the timeline, Bob Gann reported that it is factored into the overall facilities timeline.  They are currently in the process of selecting a designer and should be working on the design in the new year, with preliminary working drawings in August.  Ray’s concern was the impact on the campus of two bond projects being done simultaneously with the Library project.  

· Bob Gann reported that the material shortage hasn’t impacted the scheduled completion of the science complex in December.  The Open House for Phase I is November 5.

Annual Report Status:  Mary Ann Keating provided the group with a draft document to take home and make changes.     

FY2004-05 Budget:  Vic Hanson provided the group with copies of the 2004-05 ECC Final Budget that was adopted by the Board at its September meeting.  Pages of interest to the Oversight Committee were noted:

· Pages 17 and 18 (summary section)

· Pages 59 - 64 (detailed information) 

· Pages 61-62 (key issues the auditors will be looking at) - It was also noted that the money for the audit comes from the general fund unrestricted.

Expenditure Review:  Mary Ann Keating and Ray Roney reported that they met with Board members Nate Jackson and Bob Haag to give them an update.  They stated that both Board members felt that Mary Ann and Ray could help them more if they knew about and could review bond expenditures before they went to the Board.  Kurt Weideman asked for input from the group.  Comments:

· Don Greco asked how that impacts the people who inform them, since they don’t meet that often.

· Vic Hanson stated that the Measure E agendas could be E-mailed to the committee as soon as they are ready, but Nina Velasquez said she was interested in having specific items to review. 

· Don Greco felt the group’s role is to oversee expenditures and report on progress in meeting the budget.  He suggested an executive summary with highlights to make the group feel more secure.  Also, with exception reporting, information on stand-out items (not routine items) would be provided in advance for further review if necessary.

· Vic Hanson asked what the group defined as controversial.   

· Mark Marion felt the group wasn’t meeting its mandate; however, he didn’t know how to fix it.   

· Robert Hammond felt the group was doing the after-the-fact watchdog service they should be doing.

· Ray Roney wanted an opportunity to review Measure E items before the Board approves them.

· Mary Ann Keating wanted to give the Board members a heads up ahead of time.  

Kurt Weideman read the committee’s purpose as stated at the bottom of the agenda.  He stated that the committee’s leverage is that they have the “bully pulpit.”  He didn’t want group members to feel uncomfortable about what they were doing; however, it was also important that they not slow down the progress of the scheduled projects.   In order to be more proactive, he suggested forming an ad hoc committee to study the issue, and the following members agreed to serve on it:  Robert Hammond, Mark Marion, Leandro Carde, and Nina Velasquez (chair).         

Schedule of Future Meetings:  The next meeting will be held on Wednesday, November 17th at 3 p.m.  

Open Discussion  

· Pam Fees reported to Mary Ann Keating that she had researched the Board agendas as promised and found no evidence of any amendments to the bylaws regarding Trustee appointments.  

· Kurt Weideman reported that he had questions for Luke Freiburghouse about student fees, but he couldn’t ask them because Luke was absent.  Since it seems probable that ECC will never get the money anticipated from the levying of a student fee, this should be included in the next annual report, along with information about the soaring cost of materials, spiraling inflation, etc.   A statement from each group member might also be included.  

· Leandro Carde commended Vic Hanson and his staff for all the work they have done for the committee.  

Public Comment:  none

Adjournment:  The meeting was adjourned at 4:13 p.m. 

PURPOSE:  To inform the public concerning bond revenue expenditures and to actively “review and report” on the expenditure of these funds.  (Ed. Code sec. 15278(a)
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