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                                 EL CAMINO COLLEGE

Office of the Vice President - Administrative Services

MINUTES

CITIZENS’ BOND OVERSIGHT COMMITTEE

September 26, 2007
PRESENT:

_____ Judy Gibson
     

  ___x_ Chris Powell  
     
 

__x__ Darlene Love
     

  ___x_  Tom Qunitana

     
 

Also Attending:   Momi Elliott, Bob Gann, Jeff Marsee
Open Meeting:  The meeting was called to order at 3:05 p.m.
Minutes:  The minutes of May 23 minutes were approved.   Since the July 25th meeting was adjourned due to lack of quorum, it was felt there was no need for minutes from that meeting.           
Measure “E” Agendas

· May 21, 2007   
· Budgets and balances are done quarterly.  
· The modular building will serve as a food services facility near the other modular buildings.  
· Contract Amendment #1 – The Board approved extension of time on the Humanities contract.  
· Contract Amendment #2 (Learning Resource Center (LRC)) – The original schedule had two projects going on at same time.  One project has been delayed; consequently it  had to be renegotiated. 
· Change Order (LRC) -  adjustments to prime trade contractor contracts.  

· Change Order (Central Plant) – The deduction is due to two projects to be performed concurrently.  Changes included relocating the high voltage conduit and increasing the size of the gas line to the boilers.  
· Change Order (Infrastructure - Phase 1) – Electrical vaults were too small.  This is the engineer’s fault, and ECC may be able to recover some of this cost.  
· Job Completion –  Energy  Management Systems Upgrade   
· Purchase Orders 
In response to a question as to whether the Board has a policy on using bond funds for equipment purchases and other things, Jeff Marsee stated that there is no policy on that.  He noted that the President recently chose to not buy computers with bond funds.  Chris Powell wants the Board to formally adopt a policy on what can be purchased from Measure E funds.  The motion was seconded and all were in favor.  It was noted that furnishings can come from State funds, and these are often matching funds.   For example, the State funded $2.6 million to furnish the Humanities building.  The State has its own criteria for what constitutes equipment, and the Board uses the Budget and Accounting Manual.  Jeff Marsee will draft something to bring back to the group.
· June 18, 2007 
· Budgets and balances summary report  
· Contract – tBP, the Master Plan architect, is being brought back to revise the plan.  

· Change Order (Infrastructure/Phase 1) -  For electrical changes which don’t affect the  project budget; they are included in the contingency.    

· July 16, 2007 
· Budgets and balances detail report

· Bid (Food Service Module) – as discussed in the May agenda.  
· Contract (CW Driver) – for preconstruction services.  
· Contract (LPA) –  for architectural services 

· Contract (Ackermann) -  for bond related legal questions
· Contract (Flewelling & Moody) – for the Social Science building renovation. (50%  bond funded, 50% State funded)  
· Contract (Degenkolb Engineers) – structural engineering services for Student Services Center 
· Change Order #1 (Humanities – Bickerton Iron Works) – changes in the work  
· Change Oder #2 (Humanities – Superior Wall Systems) – changes due to a Department of the State Architect (DSA) requirement  
· Notice of Completion  - Fire Academy Tower in Inglewood   
· August 20, 2007    
· Budgets and balances

· Change Order (LRC addition) – due to unforeseen underground condition
· Change Order (Infrastructure/Phase 1) – various changes
· Change Orders (Humanities) – various changes  
· Reduction of Retention Amount (Vector Resources) – primary electrical distribution project changes
· Purchase Orders 

· ACCO is doing the Central Plant construction.  The $9 million amount (blanket purchase order) got cancelled out at the end of the fiscal year by mistake, so it had to be redone.   
· September 4, 2007 
· Budgets and balances 

· Change Order (LRC) -  for 120 ft. of storm drain due to root intrusion  
Master Plan:  Five options for changes to the Facilities Master Plan have been developed and presented to the Facilities Steering Committee.  The goal is to reduce the cost of the plan, increase State funding and eliminate conflicts re:  State funding.  ECC received State funding for the Social Science building, but in order to utilize those funds, it had to go with the State’s schedule, which affected swing space.  The Facilities Steering Committee will meet again on October 1 re:  which option to recommend.  If the President agrees with their recommendation, it will probably go to the Board in October.  Jeff Marsee will have more information on this at the next meeting.  He feels this will probably be the last funded amendment to the Facilities Master Plan.  
Open Discussion  
Tom Quintana and Darlene Love inquired about the two committee vacancies.  Jeff Marsee reported that replacements will come out of the President’s Office, and there has been E-mail discussion about replacing Lou Garcia.  Chris Powell requested a list of all the legally required positions for the committee.  The question of whether the student representative was a voting member was also raised. 
Public Comment  
· Tom Quintana:  What does the Compton assimilation have to do with this group?  Should they have a representative on the committee?  Per Jeff Marsee, Compton has its own bond and committee.  He also stated that ECC is looking at an eight to ten year association with Compton.  A Director of Facilities and a Director of Operations (on the ECC payroll) have been hired to supervise and coordinate things at Compton.      
Financial Audit:  An appointment is to be set up with an auditor re:  doing a financial audit.    

Agenda Items for Next Meeting:

· Tour next time of Central Plant, LRC, etc.
· Facilities Master Plan Update (Jeff Marsee)

· Policy on what can be purchased with bond funds (Jeff Marsee)
Adjournment:  The meeting was adjourned at 4:05 p.m.
PURPOSE:  To inform the public concerning bond revenue expenditures and to actively “review and report” on the expenditure of these funds.  (Ed. Code sec. 15278(a)
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