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                                 EL CAMINO COLLEGE

Office of the Vice President - Administrative Services

MINUTES

CITIZENS’ BOND OVERSIGHT COMMITTEE

September 14, 2005

PRESENT:

__x__ Leandro Carde
     

  __x__ Robert Hammond
     
 ___x_ Raymond Roney

__x__ Philip Gomez
     

 _____ Mark Marion  
     
  
 ___x_ Nina Velasquez

_____ Don Greco

  
  




 ___x_ Kurt Weideman

Also Attending:   Bob Gann, Thomas Fallo, Angela Simon, Ann Garten 
Open Meeting:  The meeting was called to order at 3 p.m.
Minutes:  The minutes of June 1 were approved.  Bob Gann provided the information referenced at the last meeting.  The total amount CW Driver was paid for their construction management services related to the Science Complex renovation was $1,814,650.
Thomas Fallo  

· Jeff Marsee, the new Vice President of Administrative Services, was introduced to the group.  
· The group was thanked for its work on the committee.

· The next big bond project is the Humanities building.  It is anticipated that ECC will get the plans back from Department of the State Architect (DSA) in a month and then the bid process can begin.  By November all the trees and buildings in that area will be down in order to make room for the new building.  Due to the location of the construction, traffic problems are anticipated.      

· The next scheduled project is the parking structure, which has evolved into a five-story structure. 
· Concurrently, there will also be a large trenching project which will affect the campus. 
· After that work will begin on the Student Center.   
· Acknowledging the many changes in the market, ECC has made changes not only to the Master Plan but also to individual building plans.  If the college hadn’t made these changes, it would probably have lost 35 to 40% of its projects, a prospect many other colleges are now facing.    

· Copies of the August 25th Preliminary Official Statement regarding the 2005 Refunding of the General Obligation Bonds were shared with the group.  ECC is in the midst of refunding (similar to refinancing) its bonds, which will save approximately $6.8 million.  After it goes to the Board for appropriation, the money will go into the Measure “E” account.  President Fallo plans to use approximately $1 million of this money for equipment (which is allowed under Prop 39) and use the other $5.8 million as a reserve for contingencies.  The large amount of reserves is desirable due to the uncertainties of the market.  Total bond revenue will be $400 million with the refunding.  

· Bob Gann and his crew were complimented for their work on the bond projects.    

Measure “E” Agenda (s):  The September agenda wasn’t approved in time for this meeting, so it will be reviewed at the next meeting.
· June Agenda:
· $1.4 million was expended in the equipment/technology category.  

· Under contract amendments, it was noted that the original ceiling on the TMAD contract was removed to expedite the design and construction process due to the spiraling inflation of building costs.  

· Completion notices on the Science Complex have been filed with the County.
· Pam Fees was asked to research PO 0079102 (Innovative Interfaces) for the next meeting.   
· July Agenda:

· The Project Budgets numbers are cumulative numbers and the change amount is $790,000. 

· The number reflected in the Health and Safety section is lower because they were able to use some funds from another source.

· August Agenda:

· The bond refunding item is on page 5.  
· The fee increase for the parking structure was due to the increase in the scope of the project.  This firm provides the working documents used for construction.   
· The fee calculation for the shared savings provision in the CW Driver contract was          negotiated to a credit. 

Auditor Selection – Subcommittee Report:  Nina Velasquez reported that the sub-committee hasn’t met yet.  
Annual Report Schedule:  Group members will provide the content for the annual report and Kurt Weideman and Nina Velasquez will put the document together.    
Student Representation:  Philip Gomez, the student representative, introduced himself.  His understanding is that he has a 2-year term.     
Schedule of Future Meetings:  Based on the September 1 E-mail from Pam Fees re:  the audit, it was decided that the entire group would meet on Tuesday, September 27, at 3 p.m. to open and review bids.  The selection will be made at that time.  
Open Discussion:  The student organization is raising money for hurricane relief.  All donations will go to the Red Cross and should specify Katrina.  Leandro Carde is also providing hurricane relief in association with Rotary clubs. 
Ray Roney requested another presentation from Bob Gann on changes to bond projects.  Since the next meeting will be devoted to the selection of the auditor, this will be an agenda item for the following meeting.        
Public Comment:  Jeff Marsee complimented the group on their work.  
Adjournment:  The meeting was adjourned at 4:15 p.m.
PURPOSE:  To inform the public concerning bond revenue expenditures and to actively “review and report” on the expenditure of these funds.  (Ed. Code sec. 15278(a)
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