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                                 EL CAMINO COLLEGE

Office of the Vice President - Administrative Services

MINUTES

CITIZENS’ BOND OVERSIGHT COMMITTEE

September 10, 2003

PRESENT:

__x__ Leandro Carde
     

__x__ Robert Hammond
     
 ___x_ Cameron Samimi

_____ Bud Cormier

     
__x__ Mary Ann Keating
     
 ___x_ Frances Stiglich

__x__ Don Greco

    
 __x__Raymond Roney

 ___x_ Kurt Weideman

Also Attending:   Bob Gann, Pam Fees,  Ann Garten

Open Meeting:  The meeting was called to order at 3 p.m.  Introductions of all attendees were made.       

Minutes:   The minutes of August 6 were approved.

Request for Proposal-Audit Firm:   Draft copies of the Request For Proposal (RFP) for the audit firm were shared with the group.  Pam Fees reported that the audit subcommittee surveyed other colleges that had contracted for similar services and requested samples of their documents.  The draft RFP was prepared using that information and tailoring it for ECC.  Noted:

· It doesn’t have to be completed until spring of next year.

· The timelines are all arbitrary.  

· They don’t have to take the lowest bid for these services.  

· Working requirements and specifications are listed and terms are included.

· The report format per Prop 39 is spelled out.  

· Working papers must be maintained for five years. 

· The companies must identify their hourly rates.

The subcommittee has already identified a number of audit firms to send the RFP to, and they have also received four letters of interest from other companies.  Proposals will go to Pam’s attention, and she will review them, highlight areas and present them in summary form for the subcommittee.  They will then get together to review the material and make a recommendation to the Board of Trustees.  The Board will make the final selection.

Commitment to the firm awarded the contract would be a maximum of four years (one year with an option to renew each year), and the firm will be evaluated each year to decide whether to continue.  It was noted that since ECC only received the first installment of bond money in April, the first audit for that 3-month period will be small; however, smart companies will recognize the potential for more work in the future.  The process will probably follow the same rules as the ones that govern regular proposals.  

It is anticipated that a timeline will be worked out with the company that is selected; however, at Kurt Weideman’s request, a due date will be included in the final RFP document.  With that date inclusion, all were in favor of accepting the RFP document.  

Annual Report Format:  Annual Report subcommittee members Mary Ann Keating and Kurt Weideman presented an outline for the preparation of the annual report.  Since this is ECC’s first bond, Mary Ann felt that the document should be historical as well as financial.   Timeline: 

· Audit mid January

· Create draft after the audit

· Present final draft to the Board in March

· Allow two weeks for printing (printing arrangements have already been made).

· The final report is due April 1.   

Oversight Committee members were asked to fill in the form to provide the information for Item #4.  It was also suggested that #4 should include the constituency represented.  

Board of Trustees Report:  Copies of the Measure “E” sections of the August and September Board agendas were shared with the group.   It was noted that these will be available at the Reference Desk in the Library as well as on the Web site.  Included in the August agenda:  

· A detailed listing of equipment that has been approved for bond expenditures.   It was noted that Cabinet spent considerable amount of time making sure these were verifiable bond expenditures.

· Expenditures by category through June 30, 2003.  

· Specific approval for Board to use bond money to match state money for Library materials, instructional equipment technology.  

· Ratification of bond purchase orders.  Prices include estimates (13 ½%) for taxes and shipping in separate line item.  There is also an additional modifier for inflation (3% for first six years).  Purchasing will package like items to get better prices, but some items could cost more.  It was suggested that the 8.25% tax could have been put in as a line item.

· Information on Facilities Master Plan Funding.  Although the total estimated cost of the Facilities Master Plan was $460 million, ECC only asked for $394 for the bond measure because it anticipates seeking funding from other sources for the balance.  

· Regarding initial equipment purchases, it was noted that the first number was just a place holder and was recognized as extremely low.   Equipment is recognized in the $394 million total.

Included in the September agenda is final budget approval for all funds.  Noted:

· Income and expenditures (page 2)

· Preliminary project budgets (page 3) 

· Equipment expenditures (page 5)

· Previously Board approved CDC transfer (page 6)

· A BPO is blanket purchase order which can be used more than once, and a PO is for a one time only purchase.

· The playground equipment for CDC was pre approved by the Board in wording to accept the grant (matching funds).  Also, although exact purchases were not specified, a certain amount was pre approved in general for the Student and Community Advancement (SCA) area (page 5).

· Accessibility has been incorporated in building plans on a project by project budget and has been factored in.  The accessibility category is for the campus itself outside the buildings.

It was recommended that group members read these documents carefully.

Next Meeting:  October 15 at 3 p.m. in the Board Room.  Agenda item:  Review RFP.

Open Discussion:  Copies of clippings from the Daily Breeze on the gross mismanagement of bond expenditures in Manhattan Beach and Compton were shared with the group.  Kurt Weidner stressed that this group wants to prevent situations like these from happening at ECC.   

Public Comment:  None

Adjournment:  Meeting adjourned at 4:12 p.m.

PURPOSE:  To inform the public concerning bond revenue expenditures and to actively “review and report” on the expenditure of these funds.  (Ed. Code sec. 15278(a)
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