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                                 EL CAMINO COLLEGE

Office of the Vice President - Administrative Services

MINUTES

CITIZENS’ BOND OVERSIGHT COMMITTEE

August 6, 2003

PRESENT:

__x__ Leandro Carde
     

__x__ Robert Hammond
     
 _vac__ Cameron Samimi

__x__ Bud Cormier

     
__x__ Mary Ann Keating
     
 __x__ Frances Stiglich

__x__ Don Greco

    
 __x__Raymond Roney

 __x__ Kurt Weideman

Also Attending:  Maurice Elmore, Bob Gann, Thomas Fallo, Pam Fees, Ann Garten, David Miller, Barbara Perez    

The meeting was called to order at 7:30 a.m.

Minutes:  The minutes of May 7 were approved.

Tour – Natural Science Project:  The group was taken on a tour of the Natural Science construction currently underway.  Comments:  

· The walk through was impressive and well done.

· The job site was very clean.

· They received candid answers to their questions.

· It was very worthwhile.  They want to see things in progress and look forward to future tours.

Committee Report – Auditor Selection:  The subcommittee (Bob Hammond, Don Greco and Pam Fees) met, reviewed the requirements of Proposition 39 and reviewed reports from other colleges.  They would prefer to hire a local firm of small to medium size that has experience in this area, and a background of community involvement is also desired.  They are currently developing a list of firms that meet these criteria.  

The next step is to develop the Request for Proposal (RFP), which would be multi-year, including the three-month period in the fiscal year just completed.  The full committee wants to review the RFPs before they go out; consequently, the goal for the next meeting is to construct the RFP and determine which firms will receive it.  It was noted that the Oversight Committee is a recommending body; consequently, when a firm is chosen, the Board of Trustees will contract for the services.  

Annual Report Requirement:  At a minimum, the Oversight Committee must provide a financial report and a performance audit in order to satisfy the annual reporting requirements.  The annual report must be filed no later than 270 days after the end of the fiscal year, so the deadline for 2002-03 will be April 1 of next year.     

Copies of Santa Monica’s Annual Report were shared with the group.  It was felt that the document was merely a summation of meeting minutes and was, therefore, unacceptable as an annual report.  Kurt Weideman also noted that it is difficult to find bond information on the Web sites of other colleges.    

Mary Ann Keating volunteered to chair the Annual Report Subcommittee, and Kurt Weideman and Bob Hammond volunteered to be subcommittee members.  They will prepare an agenda and a calendar for this subcommittee.  It was noted that the timeline for the Natural Science renovation is available now, and this is the only project that will be reflected in the 2002-03 annual report.  A project timeline for all bond projects is being assembled and should be ready in early October.

Board Agenda:  It was noted that the ECC Board of Trustees must approve how bond money will be  spent prior to the expenditure, and it takes this responsibility very seriously.  To assist them in this duty, all bond activity (information, approval and ratification) was consolidated into a separate section of the Board agenda called Measure E.  Copies of the Measure E agenda from the July Board meeting were shared with the group and will be posted to the Web site for the committee to peruse.  Noted:

· $5 million of the approved bond money has been released so far, and the agenda shows how the first phase of monies will be expended in projects.

· Buildings of historical significance will need to be preserved via photographs.  

· One of the first ten projects is the purchase of the Hawthorne site (the Business Training Center).  Ownership is changing from the Foundation to ECC; consequently, the college will no longer have to pay the annual rent.   

· The actual amount of reimbursement costs, initially approved by the Board in April, could go up to $5 million, and the equipment item will go higher also.  

· In order to facilitate contractors getting paid on a timely basis, Bob Gann was authorized to approve 5% change orders; however, these will also go to the Board for ratification.    

· The high speed Minolta printer for Admissions is in the equipment/technology category, and approximately $50 million in that category will be funded from bond money.  The printer probably won’t be delivered until this month and will be paid for after that

· The issue of indirectly vs. directly benefiting students was discussed.  Is administrative support direct?  Is it legally appropriate?  With regard to the Minolta high-speed printer, the answer to both was yes.

· The status on collection of monies for facilities projects from sources other than the bond will go to the Board next time.

· A year-to-date accumulation will be done for the Board.   The Board meets on the third Monday of each month at 4 p.m., and parking permits could be provided for members interested in attending these meetings.

Kurt Weideman expressed concern that the committee did not get any information on the agenda item requesting the Board to approve the borrowing of bond money.  He reported that he read about it in the paper and attended the Board meeting to get more information about it.  Vic Hanson explained that since the State is always late with its budget adoption, the college is routinely forced to issue TRANS (tax revenue anticipation notes) to provide cash for general fund operations through the summer months until it receives its State allotment.  This year, it was suggested that obtaining temporary loans like the TRANS would be more difficult due to the bond money showing in college accounts; consequently, it was decided to ask for the approval to borrow from bond funds as a fail-safe device.  The college doesn’t expect to have to use the bond funds; however, if borrowing became necessary, the money would be paid back with interest.    

Kurt stressed that his main concern was that this was a bond-related issue, yet the Oversight Committee received no advance notice about it.  Vic responded that the item wasn’t added to the agenda until the last minute and agreed that it should have at least been communicated to the committee chair.  

Schedule of Future Meetings:  In order to review the RFP for the auditor selection, the group agreed to meet on Wednesday, September 10th at 3 p.m. in the Board Room.  It was noted that this was during the second week of the fall semester; therefore, visitor parking in front of the Administration Building will be full, and parking could be a problem.  Also, the minutes from this meeting are to be sent with the notification packet for the next meeting.

Open Discussion

· Don Greco reported that he received a letter from an athletic instructor who wants an athletics committee to be formed because he feels he hasn’t been consulted in the planning process.  Vic Hanson noted that there were a number of meetings and forums on campus available to all who were interested, and there will be ongoing opportunities for input on upcoming projects.  It was also noted that this instructor has specific issues with the athletic complex and has already met with Pat Caldwell, Thomas Fallo, and Bob Gann on these.  Don will contact the instructor and perhaps the dean of the division; however, he and the other committee members want to avoid being used as a grievance committee.

Public Comment

None

Meeting adjourned at 9:30 a.m.

PURPOSE:  To inform the public concerning bond revenue expenditures and to actively “review and report” on the expenditure of these funds.  (Ed. Code sec. 15278(a)
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