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                                 EL CAMINO COLLEGE

Office of the Vice President - Administrative Services

MINUTES

CITIZENS’ BOND OVERSIGHT COMMITTEE

July 26, 2006
PRESENT:

__x__ Leandro Carde
     

  __x__ Darlene Love  
     
 __x__ Shannon Presley
__x__ Louis Garcia
     

  __x__ David Nordell

     
 _____ Ray Roney
_____ Judy Gibson

  
  __x__ Chris Powell


 __x__ Nina Velasquez
__x__ Robert Hammond
Also Attending:   Momi Elliott, Ann Garten, Bruce Hoerning, Jeff Marsee
Introductions:  New member, Darlene Love, was introduced.    

Open Meeting:  The meeting was called to order at 3:32 p.m. 
Minutes:   The minutes of May 24 were approved.  
In response to a question on Item F (Rejection of Bid Protest) – page 2 – it was noted that the next- to-lowest bidder challenged ECC’s choice.  With the advice of legal counsel, ECC rejected the bid protest.  
Chris Powell stated that he made a comment regarding the use of bond funds to pay the Maas Company for its work in obtaining additional state funds, and he wanted this added to the May 24 minutes.    
Measure “E” Agenda (s):  Bruce Hoerning  (Assistant Director of Facilities)  reviewed the Measure E agendas in Bob Gann’s absence.  A handout on changes of bond expenditures by month from September 2005 to June 2006 was shared with the group.  Noted:

· ACM stands for additional classrooms and modernization.
· HSI is health safety improvement.
· ITE is Inter-technology and equipment.

Measure “E” Agenda - July 17, 2006:  Page 1 -  They are in the process of revising the information to accommodate the requests of the committee and Jeff Marsee.  Table A is an example; it doesn’t have the extensive detail that it did before, 
· In August will do away with the heavy detail form and will provide information by active project.  It is hoped that this will be a better oversight tool for committee.  Bob Gann is also working on a graphical presentation.  
· The master plan is being reworked, and there is a big gap.  Priorities will need to be reviewed.  There will be discussion at the Board level and in this committee.  

· A real balance will be provided when it is available.  
· Table B is the quarterly report with one additional column.  Table A is the monthly report.  A third cluster will show active projects.

· Campus police and purchasing appear in the April 2004 agenda (page 5) even though they weren’t there before because this was part of the distribution of the refinancing money.    
· It was stressed that groundwork needs to be laid on where the shortfalls will be and what causes in order to build the case for future support.  
· The environment has changed from when the original bond was approved.  The amount of construction going on here and internationally is driving inflation up.  In 2005, 40% of all cement in the world was used in China.  Also, building standards are now different.  This must be communicated.
· The Technical Arts and Shops buildings are back in as remodels rather than new buildings.  

· The reserve for contingencies has increased.  
· Refunding occurred in September or October.

· The $1 million was allocated but not spent. 

· Moving expenses for modular buildings includes site preparation.

· Document imaging is an equipment expense.    
· Not all bond expenditures are construction related.  The bond allows for other types of expenditures.

· ECC will be going out for another bond issuance before interest rates rise.  The cost of issuance is recorded at net.  This needs to be reflected in the budget.  The interest also need to be in the budget. 
· There was discussion of the Government Accounting Standard Board (GASB) requirements.  Non compliance could affect the bond rating.  GASB requires that, effective in 2007, institutions will have to set aside retirement funds to anticipate retirement liability.  ECC has a liability of approximately $950,000.  ECC is currently putting money aside in the Joint Powers Associations (JPA), however, it will have to put it into trust accounts in order to be in GASB compliance.  

· Legal fees on the refinance will be approximately $50,000. 
Open Discussion:  none
Public Comment  
· Ann Garten:  The construction Web cam, if not already linked, will be soon.  A worker was injured on the site today; however, he seems to be OK.  

Compton College:  After a six hour special Board meeting, there was a 3-2 vote to move forward on the Compton partnership.  Registration for Compton classes begins August 7.  Compton Community District remains alive and well; only Compton College disappears and becomes ECC.  A fiscal firewall will be maintained between the two colleges.  ECC won’t be assuming Compton’s liability or debt.  Compton will be independently audited.  All processes and procedures would be ECC’s.  The Special Trustee, who was appointed by the Chancellor, replaces Compton’s Board and has full fiscal power.

A Memorandum of Understanding (MOU) is being prepared for ECC’s August Board meeting.  No entity has lost accreditation before, so this is all new territory.  The project is described as a partnership.  The accreditation team will look at both colleges at accreditation time.  The charter is to get Compton accredited again, and it is estimated that this will take approximately eight years.  Compton will then be an independent entity again.  ECC will receive only 2 ½ % of its budget for this major undertaking.     
Adjournment:  The meeting was adjourned at 4:25 p.m.
PURPOSE:  To inform the public concerning bond revenue expenditures and to actively “review and report” on the expenditure of these funds.  (Ed. Code sec. 15278(a)

osite726
