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                                  EL CAMINO COLLEGE

Office of the Vice President - Administrative Services

                                               MINUTES

CITIZENS’ BOND OVERSIGHT COMMITTEE

May 7, 2003

The Citizens’ Bond Oversight Committee of the El Camino College District met at 7:30 a.m. on May 7, 2003, in the Board Room at El Camino College.

MEMBERS PRESENT:

      __x__ Leandro Carde
      __x__ Robert Hammond
             __x__ Cameron Samimi

      __x__ Bud Cormier
      __x__ Mary Ann Keating
 __x__ Frances Stiglich

      __x__ Don Greco
      _____ Raymond Roney
             __x__ Kurt Weideman (Chair)

ALSO PRESENT:   Bob Gann (Director of Facilities and Planning), David Miller (Assistant Director of Facilities and Planning), Pamela Fees (Business Manager), Victor Hanson (Vice President of Administrative Services)  

The meeting was called to order at 7:29 a.m.

Introductions:   Members of the committee and those present introduced themselves. 

Minutes:  Changes to the minutes of April 2:

· Robert Hammond’s term of office should be two years (not one).    With this amendment, the minutes of April 2 were approved.

In the future, the minutes will be posted on the Web after they have been approved.

Election of Vice Chair:  It was noted that the duty of the Vice Chair is to serve in absence of the chair.  Volunteers and/or nominations for this position were called for.  There were no volunteers, and Bud Cormier was nominated but declined the nomination.  Chair Kurt Weideman then asked if Mary Ann Keating would take the position, and she consented.

Victor Hanson agreed to collect the Web sites of other oversight committee groups to share with the group at the next meeting.

Conflict of Interest Form 700:  Victor Hanson reported that the original bylaws prepared for the Oversight Committee indicated that members would have to file a Conflict of Interest Form 700.  However, after further research with the Board of Supervisors/County of Los Angeles and with bond counsel, it has been determined that since the committee members do not influence the expenditure of funds, there is no need to file the conflict of interest form.  The bylaws will be amended to reflect this change and will be taken back to the Board of Trustees for approval.  

Cameron Samimi expressed concern that the committee does not having the ability to stop the expenditure of bond money before it occurs, and it was reported that Raymond Roney (via Kurt Weideman) had also expressed concern about the expenditure of money.  Chair Weideman noted that the purpose of the committee is only to review and report on the expenditure of bond funds.

In response to a survey by Chair Weideman, three members claimed they did not receive the E-mail about today’s meeting.  Recorder Ruth Sanchez reported that responses to her E-mail had been received from all but Don Greco and Cameron Samimi, and confirmation from the latter had been received through the Student Development office.  

Reimbursable Expenses:  Copies of the Bond Fund Reimbursement item that went to the El Camino College Board of Trustees in April, 2003, were shared with the group.  It was noted that this is the first charge to bond funds, and it reimburses expenditures to the Capital Outlay Fund and the General Fund as specified in the original resolution calling for the bond election.  Bond counsel did approve these one-time only reimbursements, and they are the only ones that are pre-approved and processed within the time limit.  

The majority of the reimbursements to the Capital Outlay Fund involved expenditures for the Science Complex relocation (state funding does not pay for relocation costs) and renovation.   Page 97 in the budget book details Science Complex renovation costs and funding.   It was noted that the college began the Science Complex project before the bond was passed because of the need to get the project underway, and it had been supplementing Capital Construction funds with funds from the General Fund Unrestricted.  It was recognized that complete funding was not in place, and if the bond had not passed, ECC would have had to find another way to come up with these funds.    

Reimbursements to the General Fund included projects within the scope of the items defined at the time that the bond was authorized.  They did not come to the Board of Trustees for approval until April so that verification of the final figures could be made.  Noted:  The primary source of funding for the General Fund Unrestricted is property taxes, along with student enrollment fees and state apportionment money.  Also Noted:  As property taxes go up, ECC’s share of the money collected decreases.  Also, when student fees are raised, the State (not ECC) gets more money, and its obligation to support the college decreases.  

Copies of the Facilities Master Plan Projected Funding Sources, dated June 24, 2002, were shared with the group.  This document was also shared with the Board of Trustees and identified $460,016,464 as the total projected funding needed.  However, since ECC still plans to aggressively pursue funds from the state and other available sources, the bond amount was set at $394,000,000.  

Also noted:

· Pre-approved reimbursement from bond funds is a common established practice.  

· Bond funds can be used for maintenance in some situations.  For example, the replacement of an old system (rather than a piecemeal fix) is a capital expenditure.   

· Completion of the first phase of the Natural Science Complex project is expected in the summer of 2004, with total completion expected in the spring of 2005.

· No college funds were spent to pass the bond.

Process to Select Audit Firm:  Bond funds pay for the auditing of bond expenditures, and the auditor is accountable to this committee.   It was felt that the firm selected should be separate from the one that currently audits El Camino’s books.   In order to handle the selection process, it was decided to create a subcommittee to oversee the gathering of RFPs for 2003-04 on $3 million and the creation of a short list to present to the committee as a whole.  The subcommittee members are Don Greco, Robert Hammond and Pamela Fees.  Victor Hanson will consult with bond counsel re:  the audit of reimbursements.  It was noted that the timeline for District audits is completion in December of the fiscal year ending in June.

Schedule of Future Meetings:   The only legal requirement for the group is to meet at least once a year and produce an annual report.  It was decided that yearly meetings would not be enough and monthly meetings were too frequent, so the group settled on flexible quarterly meetings (based on the amount of bond expenditure activity).  The group also agreed it would like tours of the construction sites in conjunction with its meetings to see the progress first hand.  It was also suggested that it would be helpful to have a breakdown of repairs being done while taking the tour.  It was noted that in an effort to keep the campus informed, Bob Gann gives a tour of the construction site on the last Friday of each month at 3 p.m.  Committee members are welcome to join this tour, which meets at the construction trailer on the site.  Members wishing to participate should contact Bob’s office in advance to insure the availability of hard hats and other safety equipment.

It was decided to schedule the next meeting on Wednesday, August 6th at 7:30 a.m. in the Board Room.  The meeting time will be expanded to 9:30 a.m. to allow for a tour of the Science complex, the substation, and the Humanities complex (approximately one hour)

Future meeting dates will be decided at that time.  Agenda items for the August 6th  meeting will include:

· Update from Bob and Don on the selection of an audit firm

· Samples of annual reports  

· Other Web sites


 Open Discussion:    Public comment.  

· In response to Cameron Samimi’s question about the timeline for replacement of the Music building bathrooms, it was noted that an overall comprehensive timeline is currently being done and should be complete by August 31st .

· Kurt Weideman requested that a comprehensive list of names, phone numbers, and E-mail addresses of committee members and ECC participants should be sent to all members only (no one else).  It was noted that the Brown Act prohibits members from establishing private agreements.  

· Frances Stiglich reported that the people in the auto shop are not happy about the plans to move their building.  It was noted that this is one of the older structures that is no longer maintainable, and the move is necessary to improve traffic flow and increase parking.  The new structure would be located to the west and sized appropriately for the program.   This building could be included on one of the tours.

· In response to Mary Ann Keating’s questions, it was reported that the college got $63 million for the first bond issue, and the money is on deposit with the Los Angeles Treasury.  Current interest rates are approximately 2%.  (See Appendix in the Budget Book (pg. 69) for interest rates.)  

Picture Session:  It was noted that the photographer had gone to the wrong place but was now on his way.  

Meeting adjourned at 9:00 a.m.

_____________________________________________________________________________

PURPOSE:  To inform the public concerning bond revenue expenditures and to actively “review and report” on the expenditure of these funds.  (Ed. Code sec. 15278(a)
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