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                                 EL CAMINO COLLEGE

Office of the Vice President - Administrative Services

MINUTES

CITIZENS’ BOND OVERSIGHT COMMITTEE

May 24, 2006
PRESENT:

__x__ Leandro Carde
     

  _____ Robert Hammond
     
 __x__ Shannon Presley
__x__ Louis Garcia
     

  __x__ David Nordell

     
 __x__ Ray Roney
_____ Judy Gibson

  
  __x__ Chris Powell


 _____ Nina Velasquez
Also Attending:   Pam Fees, Bob Gann, Ann Garten, Bruce Hoerning, Jeff Marsee, Julian Peters  
Open Meeting:  The meeting was called to order at 3:04 p.m.  Attendees introduced themselves.  Leandro Carde reported that he has all Oversight Committee documents from 2003 to the present and will share them with those who are interested.  It was noted that the committee information is also on the Web.    

Minutes:  The minutes of April 19 were approved.  
Measure “E” Agendas

· April 17, 2006   Noted:

· The Project Budgets section is a monthly report of expenditures made against the Measure E budgets by category and project.  
· The bid awards were pulled from the agenda.  
· The Statewide Educational Wrap-up Program (Sewup) deals with providing the primary insurance for the Humanities project. 

· The amendment (SC Advisory Services) deals with increase potential utility rebates. 
· May 15, 2006    Noted:  
· The item announcing the date and time of the next Oversight Committee meeting has been moved to the front of the agenda.    
· A purchase order is an authorization to expend.  Expenditures involve the actual spending of the money.   

· There is a system in place that will flag a project if it is deviating from what it is supposed to be.  

· Due to the 38% escalation of prices since January of 2004, the Master Plan will probably need to be revised.    
· Forty restrooms will be renovated.  
· The Maas Company provides several services to the college, including preparing the Five-Year Construction program and procuring State funding for college projects.  Chris Powell commented on the use of bond funds to pay Maas for their work in obtaining additional funds.  
· The role of the Program Manager is to knit projects together and do the legwork for the entire bond project, including accounting, etc.  

· Project Management involves coordinating and directing the various players involved in the project. 

· The Construction Manager manages construction activities, subcontractors, and the coordination and flow of documents.   An RFP process is used to choose a construction company.  
· CW Driver is the Contract Manager for the Humanities project.  

· There is a formula to allocate expenditures per project, and they are moving to a process that will show this more clearly.  
· Item E (the purchase of insurance services for the Humanities project) was included because the bid was pulled from the last agenda.  The price has changed, and another piece will be added for roofing and steel.  
· A bid alternative is included in the bid package to provide a number that can be used to judge the viability of the quote vs. the Keenan quote.  

· Two benefits to going with Keenan:

1.  It is a known high-quality underwriter.
2.  ECC participates in any savings pools from premiums, so there is the possibility of a  

     rebate.   
· Item F (Rejection of Bid Protest) – With the advice of legal counsel, ECC has rejected the bid protest.

· Item G is the recommended bid awards for the Humanities construction project.  

· CW Driver prepares an estimate of what the bids might be.  The roofing package bids were all originally rejected because they were much higher than CW Driver’s estimate.  They have since gone out to bid again.     

· Item I -  The two major components of the Humanities project budget are costs and funding.  There is a certain amount of combining of funding due to overlapping of relevant projects.  The changes are footnoted and explained at the bottom of the page.  
· Item K is the bid award for the purchase of additional modular buildings, the preparation of the ground and bringing utilities to the site.  The modular units will on campus for the foreseeable future.

· Item L is a change order necessary due to the deletion of some of the initial work on the Humanities project.
· Item M is a change order for Phase 4 of the fire alarm system replacement due to a change in the Communications building.  

· Item N is a Notice of Job Completion on site utility work for Humanities project.  
There was discussion on how to deal with the skyrocketing cost of construction.  Possibilities include doing fewer projects, reducing the scope of projects, and/or seeking additional funding.  In spite of the fact that ECC wasn’t ever supposed to have to go back to the tax payers for more bond money, due to the inflation explosion, the college will have to seek additional bond funds.  The public needs to be prepared for this eventuality, and the sooner the better.   Two things need to be tracked:

1.  how the costs have gone up (make it simple and understandable)

2. using a simple tracking system, start calculating the cost of the delays the Division of the State Architect (DSA) is costing the college.  This information should be provided to the public so they know what is happening and why.   There is hope that a bill currently in the legislature will pass and get ECC out of the DSA loop.  
The Humanities project is the first real bond project.  After that, the parking structure and perhaps one more project, ECC will have better idea of what the costs are and when to go out for more funds.
Calendar Subcommittee Report:  Draft copies of the 2006-07 Oversight Committee Calendar, including meetings dates to May of next year, were shared with the group.  Ray Roney requested feedback from the group.  

· The audit is a component of the Annual Report, which is due at the March 20th Board meeting.  It was noted that there is now a good template for the Annual Report in Ann Garten’s office.  

· March 14th was selected for the meeting (not the 28th).  It will be a joint meeting with old and new members.    

· The Bylaws say the new members take office April 1, so they wouldn’t be able to vote in March.  The selection of officers should stay in March.  

· November 15 was selected as the meeting date (not the 29th).    
· The meeting time on July 26th was changed to 3:30 p.m. to accommodate David Nordell.   Ray Roney made a motion to accept the calendar with those changes, Lou Garcia seconded, and all were in favor. 
Schedule of Future Meetings:  see calendar
Open Discussion:  Copies of questions raised by Chris Powell were shared with the group.  It was suggested that the response to the questions should be in writing, and the Board members should be copied.    
The bond was passed in 2002 and the budget was revised in 2004.  The revised budget has funds from the bond and other sources.  In order to show more clearly what has already been committed, the budget will be adjusted for the next report, combining encumbered and expended items in a column.   Chris will E-mail his format to Bob. 

It was stressed that ECC is not going to be able to do everything it originally set out to do, and the committee needs to help explain it to the voters.  The refinancing money basically only covers the shortage for the Humanities project.     
A mechanism to report out to the community is needed.  It was suggested that members could go to public meetings, service clubs, etc. and report out.  It was noted that the president and others are already doing this.  Also, this is a public meeting.       
Public Comment:  
· At its May 15th meeting, the Board of Trustees chose Viceneti, Lloyd & Stutzman LLP to do the bond audit.  
· Members were thanked for attending the Humanities groundbreaking ceremonies.
Adjournment:  The meeting was adjourned at 4:20 p.m.
PURPOSE:  To inform the public concerning bond revenue expenditures and to actively “review and report” on the expenditure of these funds.  (Ed. Code sec. 15278(a)
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