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                                 EL CAMINO COLLEGE

Office of the Vice President - Administrative Services

MINUTES

CITIZENS’ BOND OVERSIGHT COMMITTEE

May 20, 2009
PRESENT:

__x__ Robert Amos
     
        __x__ Gloria Dumais   
  
     __x__Frances Mullan    
__x__ Richard Browning
        _____ Megan McLean     
     __x__Kirk Retz   
  
Also Attending:    Joshua Casper, Ann Garten, Bruce Hoerning, Sved Shuja
Open Meeting:  The meeting was called to order at 3 p.m.   Members introduced themselves.  
New members:

· Gloria Dumais is the Senior Organization representative.

· Robert Amos is the Foundation representative.

· Kirk Retz is a Community Member representative.

· Joshua Casper is the new president of the Associated Student Organization (ASO) and will therefore represent the students on the committee.

Minutes:  The minutes of March 18 were approved.    
Measure “E” Agendas:  Bob Gann explained for the new members that the Measure E agendas provide a listing of Board approved actions re:  bond funds, and these are reviewed at each meeting.

The bond measure passed in 2002, and spending started in 2003.  The original plan was for a 15- 20 year construction period. 

March 16, 2009:  
· Section A is a summary of bond fund expenditures and commitments. 
· Section B is a request for the Board to approve entering into a contract with S & K Engineering to provide ongoing engineering services as needed.

· Section C is an amendment to the contract with Heider Engineering for additional soil testing.

· Section D requests that the Board approve additional design services from LPA Inc. for the Math/Business/Allied Health building.  

· Section E rejects all bids for the Infrastructure Phase 3 Project due to ambiguous language.  This will be rebid.    
· Section F requests that ACCO Engineered System be awarded the contract for relocating the photo lab to the Art building.

· Section G requests that Valley Crest Landscaping be awarded the contract for renovating the stadium and the north athletic field.

· Section H is a change order to the Bomel Construction contract for additional work on the parking structure.  These changes will be paid from the change contingency account.   

· Section I reduces the retention amount being withheld from Bomel from 10% to 8% because parts of the structure have already been turned over to ECC and are in use.  

· Section J shows the purchase orders and blanket purchase orders that have been issued against the Measure E fund.  It was noted that purchase orders are for a specific amount    and must be paid in one lump sum.  Blanket purchase orders are for a specific amount but payments can be made. 

In response to a question as to whether the committee members get to see the bids, Ann Garten responded that the committee’s charge is to review and report out (broad oversight) to make sure the bond funds are being spent as specified.  The committee also puts out an annual report.  

In response to a question re:  insurance issues, Bob Gann reported that there is a significant amount of review of change orders, including the President’s Cabinet.  Bob will provide a list of the roles and responsibilities in this process.    
April 20, 2009:

· Section A is the more extensive quarterly listing of all projects and expenditures.  

· Section B is a request for the Board to approve entering into a contract with Koury Engineering to perform special tests and inspections.  

· Section C is a request for the Board to approve entering into a contract with Sandy Pringle Associates Inspection Consultants, Inc. (SPAIC) to provide Department of the State Architect (DSA) certification for the Bookstore remodel.  

· Section D is a request to enter into a contract with S & K Engineering Services for transition to the new electrical system.   

· Section E is an amendment to the Back & Graboski contract to include additional design services.  It was found to be less expensive that having an architectural firm do it.  

· Section F is a recommendation to award a bid to HPS Mechanical, Inc, for work on the Phase 3 Infrastructure project (underground work for heat and air conditioning and voice cabling).  In May, this will be turned into a blanket purchase order.   

· Section G is a recommendation to award a bid to Marina Landscape for a landscaping project around the parking structure.  
· Section H is a recommendation to award a bid to Mackone Development for the Bookstore modernization project.  

· Section I is a change order to a Bomel Construction Co. contract   re:  the Lot H Parking Structure. 

· Section J is a change order to the Southland Industries contract re:  Energy Management Systems Upgrade, Phase 2.  
· Section K is a change order to the Airemasters Air Conditioning contract re:  the computer room air conditioning upgrade.  
· Section L is a rejection of a bid protest from Mel Smith Electric re:  the Infrastructure Phase 3 project.   Legal council reviewed this action before it was taken.   

· Section M is the purchase orders and blanket purchase orders that have been issued using bond funds.   

In response to a question as to whether ECC had considered integrated project delivery, Bob Gann reported that they have looked at it; however, provisions from Chancellor’s Office are fairly restrictive, so they don’t have a free hand to choose that method of delivery.  The DSA requires all plans up front.  
Committee Membership:  Ann Garten reported that a minimum of seven members are needed on the committee.  Therefore, a new member (representing business organizations) is needed.  If members know of someone who would be interested in serving on the committee, please e-mail Ann Garten or Ruth Sanchez with the name of that person.      

Election of Chair and Co-Chair:  Frances Mullan was elected chair of the committee for the upcoming year, and Richard Browning was elected co-chair.  
Meeting Schedule 2009-2010:  It was decided to retain the current meeting schedule, which is to meet every other month on the third Wednesday of that month.  The only change will be moving the starting time of the meeting to 3:30 p.m.   The new meeting schedule will be sent to members.  
Open Discussion:

· In response to a question as to how people are informed as to what is happening re: the bond projects, it was noted that there is a Bond Oversight Committee page on the ECC Web site.  Also, information is mailed to homes in the District twice a year. The next mailing should be in two or three weeks.  Local cable TV also broadcasts bond information.  
· Richard Browning reported that he has come to feel that the ECC staff is top notch and thanked them for their efficiency and dedication.        

Parking Lot Opening:  The opening ceremony for the new parking lot will take place on June 15 at 3:30 p.m.  Members are invited to attend.   It was noted that the Parking Committee makes the decisions on parking allocations within the parking structure.    
Public Comment:

A campus tour will be arranged for the members as part of the next meeting in July.     
Adjournment:  The meeting was adjourned at 4 p.m.
PURPOSE:  To inform the public concerning bond revenue expenditures and to actively “review and report” on the expenditure of these funds.  (Ed. Code sec. 15278(a)
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