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                                 EL CAMINO COLLEGE

Office of the Vice President - Administrative Services

MINUTES

CITIZENS’ BOND OVERSIGHT COMMITTEE

April 6, 2005

PRESENT:

__x__ Leandro Carde
     

  __x__ Robert Hammond
     
 ____ Nina Velasquez

__x__ Philip Gomez
     

  __x__ Mark Marion

     
 __x_ Kurt Weideman

__x__ Don Greco

  
  __x__ Raymond Roney




Also Attending:   David L. Miller, Alex Kelley, Pam Fees, Ann Garten

Open Meeting:  The meeting was called to order at 3 p.m.   Meeting attendees introduced themselves.   

Minutes:  The minutes of February 15 were approved.  

Measure “E” Agendas:

February 22 
· Pam Fees reported that there were no large changes occurring in the February agenda, and most of the activity was focused on completion of the Science Complex.  

· There was discussion of the kiosks purchased under New Equipment.  It was noted that there were four kiosks located around campus, and now they will be adding more.  The purpose is to give students access to items like their class schedules, etc.  The current plan is to make the ones outside the Marsee Auditorium and the Student Services Center available all day, every day (except for two hours of maintenance at night).  
· Kurt Weideman asked about a cross reference value between the CW Driver contract and what was penciled in on the budget.  Alex Kelley reported that they expect the project to come in under budget, and Pam Fees noted that page 54 of the budget book provides the design and plan review and construction administration that would be the CW Driver items.  Others included would be architects.  David Miller will get the numbers for the next meeting.  
· In response to Don Greco’s question as to whether the same quality can be maintained (i.e. the same top people in the company), David Miller reported that the top two people stayed on the Science Complex project until the last day.  The only change was the project executive, and there was no problem with that change.  He noted that Sean Wardlow will be elevated to project executive and will be supervising John Wong, who will be the project manager.   
· In response to Mark Marion’s question as to how ECC handles broken computers, Alex Kelley noted that the Information Technology Services (ITS) division at ECC has six computer repair people.  They are all Dell certified and can repair computers without affecting the warranties.  They keep some spare parts in house and have a 24-hour guarantee on delivery of any other spare parts they may need.  ITS has been standardizing software and hardware to minimize training on repairs.  PFE funds and supply money have also been used for this.   Alex Kelley also noted that ECC recently hired a full-time trainer who has already scheduled classes to update employee computer skills in order to maximize computer usage.    

March 21   

· Kurt Weideman noted that the committee had already addressed the large amount of computer purchases.  Pam Fees reported that the college is now reassessing the budget to actual expenditures and making revisions.  They are also looking to see if any unspent funds can go to other areas.  Alex Kelley will do the review and make recommendations.  
· David Miller noted that they hope to have the books on the Science Complex closed by the end of the month.   The process of closing the books has yielded small refunds in some cases.  
· David Miller also noted that they are working on hazmat material abatement for the Humanities building and the demolition plan.  Architectural plans must be submitted to the Department of State Architect (DSA), which is so backed up due to all the bond construction statewide that approval can take six to eight months.  With costs going up every day, this is unacceptable.  In order to maximize the use of wait time, they are scheduling things that can be done without DSA approval.  For example, DSA doesn’t have jurisdiction over demolition and grading, so they hope to complete these tasks while the plans are being checked by the DSA.

· In response to Ray Roney’s questions re:  a timeline for the demolition, David responded that after they move everyone into the modular units and after they do the hazmat abatement, they will be free to do the demolition.  
· Alex Kelley noted that ECC has been coordinating project items to allow the college to move as soon as it gets approval.  He noted that Bob Gann and David Miller have actually designed projects several years ahead in order to shorten approval time and maximize time spent on a project.  It might be perceived as a bit risky to do this; however, in the long run it saves time, even if some changes have to be made.  

· Copies of an article from the March 25th Daily Breeze titled, “Review Says Red Tape Costs L. A. College District Millions” were shared with the group, and there was discussion on what could be done to avoid these problems at ECC.    

Lessons Learned:  Kurt Weideman was pleased to note that most of the committee members whose terms were up had signed up for another term.  The only new member was the student representative, Philip Gomez.  Philip reported that he had already received a copy of the annual report and the budget.  Kurt reviewed the purposes of the committee, noting that it represents the public.  Philip’s term ends next year.  

Selection of Vice Chair:  Kurt Weideman acknowledged Mary Ann Keating and her contributions to the committee.  With her departure from the committee, the position of vice chair became vacant, and he asked for nominations and/or volunteers.  When there were none, he reported that Nina Velasquez, who could not attend the meeting, had volunteered for the position.  The committee all voted in favor of appointing Nina to the position of vice chair.     

Schedule of Future Meetings:  The next meeting will be held on Wednesday, June 1 at 3 p.m.  Leandro Carde noted that he will not be able to attend.

Open Discussion:  
· In response to Ray Roney’s question on a replacement for Mary Ann Keating, Alex Kelley reported that she was appointed by Dr. Haag, the Board member who passed away, so there is no one to make the appointment.  The Board will be waiting until the November to replace Dr. Haag, so it looks like there will be no replacement appointed to the Oversight Committee until then.  However, the committee would like to have the seat filled now, even if it is an interim appointment.  Alex will convey the committee’s recommendations to the president.   

· Alex Kelly announced that there will be a free Planetarium show for the public on April 22 at 6 p.m.  The event will showcase the state-of-the-art projector that was purchased with bond funds.  In response to Robert Hammond’s question re:  hiring a Planetarium Director, Alex noted that Vice President Jim Schwartz is fighting for this position; however, things like budget uncertainties need to be considered.  
· In response to Don Greco’s question re:  the remodeling of the Marsee Auditorium, David Miller reported that this project has been tabled as a result of changes to the master plan.  He stated that they are in the process of reprioritizing all of the projects due to inflation and other factors.  Don felt this project should be a low priority item.  Alex Kelley noted that the current lighting system in the auditorium is failing, so the college may need to spend some money to replace it if it can’t be fixed.  Philip Gomez felt that the auditorium should be a high priority project.  For example, the upper deck is not accessible to the handicapped.     Alex noted that other projects like elevators might carry a higher priority due to the volume of students served.   
· It was acknowledged that accountability comes up during election time, and Kurt Weideman stated that he is proud of what this committee is doing and what the ECC staff is doing.     
· In response to Leandro Carde’s question as to how the committee might get more public attendance, Kurt noted that committees like this don’t get any attention until there is a scandal.  
· Ann Garten noted that even though the Daily Breeze hasn’t published the information on the committee meetings, it is available on line

Public Comment:  None
Adjournment:  The meeting was adjourned at 3:48 p.m.

PURPOSE:  To inform the public concerning bond revenue expenditures and to actively “review and report” on the expenditure of these funds.  (Ed. Code sec. 15278(a)
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