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                                 EL CAMINO COLLEGE

Office of the Vice President - Administrative Services

MINUTES

CITIZENS’ BOND OVERSIGHT COMMITTEE

April 19, 2006
PRESENT:

__x__ Leandro Carde
     

  __x__ Robert Hammond
     
 _____ Shannon Presley
__x__ Louis Garcia
     

  __x__ David Nordell

     
 __x__ Ray Roney
__x__ Judy Gibson

  
  __x__ Chris Powell


 __x__ Nina Velasquez
Also Attending:   Tom Fallo, Pam Fees, Ann Garten, Jeff Marsee, David Miller, Don Treat
Handouts:  
· The XYZs of California School District Debt Financing (book) – Harrington, Hartenstein, & Field

· Measure E Bond Program Performance Audit For the Fiscal Year Ended June 30, 2005
· Resolution No. 2002-1

· Citizens’ Bond Oversight Committee Bylaws (4/06) and update on recent bylaw amendments

· Exhibit B – Full Text Ballot Proposition of the El Camino Community College District Bond Measure Election November 5, 2002

· Measure “E” Agenda (March 20, 2006)
· Citizens’ Bond Oversight Committee Annual Report (July 1, 2004 – June 30, 2005)
· Citizens’ Bond Oversight Committee Roster (4/06)
· Brown Public Meeting Act document
Open Meeting:  The meeting was called to order at 3:02 p.m. by Nina Velasquez.  Those present introduced themselves, and the following new members were welcomed:

· Louis Garcia – taxpayer representative

· Judy Gibson – Board member O’Donnell appointee

· David Nordell – student representative

· Chris Powell – Board member Gen appointee

ECC President Fallo noted that the committee provides an important legal link between the college and the community and thanked the committee for its service.  Also noted: 

· He will approach the Board of Trustees regarding the committee’s vacant seat for the senior organization representative. 

· Due to spiraling inflation, the original amount of bond funds will not be enough to cover the original plans.  The college has already had to revise the Master Plan once and will have to do it again within the year.  
· The Humanities building is the next bond project, and it is anticipated that it will come in within budget.  
· The Humanities building, the Learning Resources Center (primarily State funded), the parking structure (bond funds) and the Student Services Center (bond funds) will all be active in next year’s time frame, and the college won’t be recommending another bond until  after these four projects are completed.  
Minutes:  The minutes of March 1 were approved.  
Selection of New Chair:  There was discussion on who can serve as chair of the Oversight Committee.  A recent amendment to the bylaws allows anyone currently on the committee to serve as chair, even if they only have one term remaining.  Leandro Carde was nominated to serve as chair and all were in favor of the nomination.  Nina Velasquez will continue to serve as vice chair. 
Orientation:  Ann Garten demonstrated how to access relevant information on the ECC Web site.  The Web site address is  www.elcamino.edu.   The third item down on the screen is the Bond Oversight Committee.  The left side is live links.  Also noted:

· The Annual Report has most of the information from last year.  
· Separate Measure “E” agendas are provided for each month.   
· There will also be a link to the Facilities Steering Committee minutes soon.  
· The requirements of the Brown Act were reviewed.
· Oversight Committee members don’t have to file Conflict of Interest forms.
Measure “E” Agenda:  The March 20, 2006, Measure “E” agenda was reviewed.  Noted:   
· Actual activity on the financial schedule under the Master Plan is presented.  Purchase orders and specific activities of the current month are included.  
· The information is accurate with regard to what has been expended; however it is out of date with regard to what will occur in the future.  
· The 20% annual increase in building materials, due to inflation, rebuilding the Gulf Coast, etc., will necessitate major changes in the Master Plan.  
· There is a substantial contingency fund from which funds will be transferred.   The Board of Trustees makes the decisions on moving/transferring money.
· ECC has received all but two bids on the Humanities building.  This item had to be pulled from the April agenda, but it will go to the Board in May.   
· Live bidding on projects will probably go on until 2012.  
· The approach has been to have no more than one major construction project, one major remodel and one infrastructure project going at a time in order to minimize disruption of campus services and activities. 
· A Public Awareness Day to show the public what has been done with the bond money was suggested.  It was noted that there will be a ground breaking ceremony for the Humanities project on May 15th , and the group was invited to attend.  
· The college is also looking at a Web cam software program to show campus construction.  
· The Natural Science Complex was only partially funded by bond funds. 

· The college does get some matching funds from the State, but it is hindered by large classrooms (square footage issue).  
· Some State funding was received for the Learning Resources Center project.   
· Some internal fund raising is done, especially in the Health Science and Athletics area.  
· In the Annual Report, the previous chair expressed concern for the viability of the additional funding sources (other than bond money) that are required to complete the projects in the Master Plan.    
Audit:  The Board of Trustees contracts with a firm to do the Measure E audit.  Last year some members of the Oversight Committee reviewed the Requests for Proposals and made a recommendation to the Board.  The contract went to Vicenti Lloyd & Stutzman LLP, and it has an extension clause for three years.  The company has agreed to do the audit for the same price ($11,500) this year, and the Board will be asked to approve the extension of the contract.  The audit expenditure does not come from bond funds.   
Schedule of Future Meetings:   The next meeting will be held on Wednesday, May 24th, at 3 p.m.  The group agreed to meet on the fourth Wednesday of every other month, so the next meetings will be:

· Wednesday, July 26, at 3 p.m.

· Wednesday, September 27 at 3 p.m.     
The scheduled campus tour was postponed to 2 p.m. on the date of the next meeting (May 24th).      

Open Discussion  
· A subcommittee (Ray Roney, Judy Gibson and Nina Velasquez) was formed to develop a calendar of activities, including committee deadlines, annual reports, audits, member selection, etc.  They will report at next meeting.    
· Ruth Sanchez sends out meeting notifications and requests rsvps.  The committee is flexible re:  how many meetings a member can miss.   
· Recent retiring members of the group received a pen, a hat, a certificate and letter from the president and recognition at the Board meeting; however, it was suggested that the committee might want to do something on its own to recognize retiring members.  There could be issues with the Brown Act if they go out as a group.  
Public Comment:  none
Agenda for Next Meeting:

· Audit

· Calendar subcommittee report

Adjournment:  The meeting was adjourned at 4:25 p.m. 
PURPOSE:  To inform the public concerning bond revenue expenditures and to actively “review and report” on the expenditure of these funds.  (Ed. Code sec. 15278(a)
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