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                                 EL CAMINO COLLEGE

Office of the Vice President - Administrative Services

MINUTES

CITIZENS’ BOND OVERSIGHT COMMITTEE

March 3, 2004

PRESENT:

__x__ Leandro Carde
     

__x__ Robert Hammond
     
 __x__ Cameron Samimi

__x__ Don Greco

     
__x__ Mary Ann Keating
     
 __x__ Frances Stiglich



    
 __x__Raymond Roney

 __x__ Kurt Weideman

Also Attending:  Vic Hanson, Pam Fees, Angela Simon

Open Meeting:  The meeting was called to order at 8:00 a.m.   Committee members and attendees introduced themselves.

Minutes:  The minutes of February 4, 2004, were approved.   

Measure “E” Agenda:  Copies of the February 17, 2004, Measure “E” agenda were shared with the group.   Noted:

· Table IA is the status of equipment purchases that were planned in August.  Some large-item purchases are still pending due to the steps necessary in the bid process; however, it is expected that most of the $4 million will be expended by the end of the year.

· Table IB shows expenditures in project budgets through January 3, 2004.  

· Table IC is the Facilities Master Plan Initial Projects Timeline.

· Item ID announces the date of the next committee meeting.

· Table IE reports the status of revenue received from all sources (other than the bond) as of January 31, 2004.  Based on the estimated total cost of the Facilities Master Plan projects ($460,016,464), minus the amount to be funded by bond revenues ($394,516,464), the difference ($65,500,000) is the minimum amount that needs to be collected from other sources.  At this time, not much has been collected; however, this additional revenue needs to be actively pursued, and this table will be updated and presented periodically to show the progress in this area 

· In response to a question as to who held the responsibility for following up on collecting these funds, it was noted that ECC has worked with Maas Company for many years, including the successful funding of the Natural Science project.  

· It was noted that Proposition 55 did pass, and it is expected that this will bring $8 million to the District for expansion of the Learning Resource Center.  

· Also noted:  Lynnda Nelson (Bookstore) will be reminded of her pledge, and Cameron Samimi will be meeting with Vice President Pat Caldwell tomorrow re: the students’ contribution (Campus Center fees).

· Table IIA shows the budget changes which support the modified Facilities Master Plan shown in the map (also provided to the group).  The revised project budgets are based on more thorough cost analysis of the individual projects, and the endnotes describe specific changes from the original thought processes that occurred during planning.  The budgets in Table IIA represent the second modification of the original Facilities Master Plan.  Noted:

· The Bookstore project was decreased by $4.6 million because it will stay where it is and the administrative offices will stay where they are.  

· The Stadium is in a north/south configuration.  

· A number of categories have been consolidated, which will make it harder for the committee to track.  For example, the Campus Theater category has been eliminated and incorporated into the music budget.   It was noted that Bob Gann, who prepared the document, was out ill; however, Vic Hanson felt the changes had been made to make it easier to track from a Facilities perspective.

· The Reserve for Contingencies for all categories was raised by $27 million due to the more precise calculation of the actual project budgets.  The reserve category doesn’t totally deal with inflationary issues; however, a 3% annual inflation rate is already built in.

· This report only shows the $394 million from the bond, not the total facilities cost.  Any monies left over have been added to contingencies, and the reserves have been used as balancing category.

· In the Contract Amendment (pg. 12) the date was extended and another building has been added.

· This is an estimate.  When buildings are complete, the cost could be more or less.  This should not, however, affect projects begun later in the timeline.  It is expected that funds will be available for these projects as proposed in the Master Plan, and the college will also be actively pursuing other funding sources.

Annual Report:  Mary Ann Keating shared a black and white version of the Annual Report with the group.  The Statement of Compliance, which will be included when the report is printed, was passed around for committee members to sign.  The report is dedicated to the voters of the District, and it is divided into four parts:

1.
The Citizens’ Bond Oversight Committee

2.
The Bonds

3.
The Audit

4.
The Appendix

The committee felt that the report was “Awesome,” “Very Comprehensive,” and “Excellent” and that it set a very high standard for the next report.  Vic Hanson and the ECC staff were thanked for their assistance to the Annual Report Subcommittee.  

The final version of the report, which Mary Ann will take to the printer today, will be about 70 pages.  One hundred copies will be printed, and they should be ready in time for the March Board meeting, which will be held on March 15, at 4 p.m., in the Board Room.  Kurt expressed an interest in having a delegation from this committee attend the meeting to present the Annual Report to the Board.  It was also suggested that some copies could be provided to libraries in the district.

Audit Report:  Copies of the final audit reports (2) were distributed.  Pam Fees reported that although the timeline was tight, the audit was done at the only possible time, and she felt the process went well.  Group members expressed their satisfaction with the 84% transaction audit.  In response to Don Greco’s question on the campaign item noted in the audit report, Pam reported that the item was removed from the bond category.    

Pam also reported that pending Board approval at the March Board meeting, the college will be contracting with a new audit firm for one year (with four renewal options).  This move has nothing to do with their performance; it is merely that the college has been with this firm for several years, and it is considered good to make a change occasionally.           

Committee Membership:  Since the one-year Oversight Committee terms are ending, President Fallo is scheduled to announce new appointments at the March Board meeting, and the new group will be approved at that meeting.  

· Frances Stiglich announced that, due to family problems, she would no longer be serving on the committee.  Frances was thanked for all of her efforts on behalf of the committee.  

· Cameron Samimi announced that a new student representative would also need to be appointed, and he would make a recommendation to the president.

· Vic Hanson will discuss the recognition of departing members with President Fallo.  

· The other members with one-year terms expressed an interest in continuing to serve on the committee.      

· Don Greco recommended that Kurt Weideman continue as chair of the committee, Leandro Carde seconded the motion, and all were in favor.  

· Kurt stressed the importance of continuity for the committee.  The possibility of an orientation for new members was suggested, and this will be discussed at the April meeting. 

Schedule of Future Meetings:  It was agreed that the next meeting would be held on April 21 at 8 a.m.  Both new and old committee members will attend, and copies of the Annual Report will be distributed.  

Open Discussion:  None

Public Comment:  Angela Simon asked if the committee actually read the Annual Report before signing it.  She also asked if their signatures on the report meant that that they agreed with what is in it or just that they had complied with their duty.  Mary Ann Keating responded that the group has already seen the documents in the report (including the minutes) during the course of the year.  

Adjournment:  The meeting adjourned at 9 a.m.

PURPOSE:  To inform the public concerning bond revenue expenditures and to actively “review and report” on the expenditure of these funds.  (Ed. Code sec. 15278(a)
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