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                                 EL CAMINO COLLEGE

Office of the Vice President - Administrative Services

MINUTES

CITIZENS’ BOND OVERSIGHT COMMITTEE

March 26, 2007
PRESENT:

_____ Leandro Carde
     

  __x__ Darlene Love  
     
 _____ Shannon Presley
__x__ Louis Garcia
     

  __x__ David Nordel

     
 _____ Ray Roney
__x__ Judy Gibson

  
  __x__ Chris Powell


 _____ Nina Velasquez
_____ Robert Hammond

  __x__ Tom Quintana 
Also Attending:   Jeff Marsee, Ann Garten, Janice Ely, Momi Elliott, Bob Gann

Open Meeting:  The meeting was called to order at 3:03 p.m.
Minutes:  The minutes of February 28 were approved.   
Measure “E” Agenda - February 20, 2007:   Noted:
· Item A  - Budgets and balances as of January 31, 2007 
· Item B – The request for emergency repairs is to get work done quickly so that classes can be held at the Fire Academy in Inglewood (this was on the bond list). 
· Item C - Funds are already included in the project budget.  This just allows ECC to pay this firm to provide certified DSA inspectors for various construction projects.

· Item E - Job completion on the modular structures project.
· Item F asks the Board of Trustees to accept the Measure E Audit Report.  The report was approved by the Board with no changes.  
Annual Report:  The 2005-06 committee will sign the Annual Report.   Issues/Comments: 
· Page 7 – year 4 commentary:   There are two different numbers – which is correct?  It was noted that interest wasn’t split out in the past, but ECC will begin to split it out now.  
· Refinancing # 6866 - was combined with interest on bond money waiting to be sold.    
· Total interest earned on Prop 39 funds (fund 42) for 2005-06 is $1,956,633.     

· Put a period after Additional Funding. 
· The refunding income came in the 2005-06 fiscal year.  
· Under Other Sources and Other Uses – The full amount that was received from issuing the bond.  

· The net amount is $7,410,000.  
· Executive summary page -  The total expenditures different from other documents.  This is due to the bond reissuance.  The cost of issuing the bond is included in one of the documents.  Add a line on page 3 to explain the difference.   

· Page 6 -  List the organizations they belong to.   Change David Nordel’s term to end in June of 2007.     

· Take the report to the Board in April.  
· Ann Garten has been editing the Annual Report document.  
· Include pages from the financial audit?  
· Include a reference to the financial audit?  
· Include a copy of the letter from the auditor?  
· Reference the audit firm and the site.  
· The committee received copies of the annual performance audit.  
· Janice Ely will make sure the numbers match.  It won’t go to the Board until the numbers are reconciled.
· The information comes from the Datatel system.  
· Pages 18-22:   Jeff Marsee will research where that gets filed. 
· Page 18 - enrollment 36,000?  Students or FTES? 

· Only pages 1-22 need to be e-mailed to the committee for review.  
Amendment to Bylaws:  Copies of the March 19 Board item amending the Citizens’ Bond Oversight Committee Bylaws were shared with the group.  The size of the committee has been downsized to the mandatory level of seven members.   
Prop 39 Requirements:  The XYZs of California School District Debt Financing (Third Edition) which was distributed at the April 2006 meeting, is a good reference manual.   Background:  
Before Prop 39, 60% approval was required for bond measures.  As a result, not many passed, and the end result was an acute case of deferred maintenance.  Then the laws changed and allowed 55% as the passage rate.  The changes included a new requirement for a citizens’ oversight committee to insure that plans were followed and there were no misappropriations.  ECC has had two bond sales and a refinancing.  Approximately $7 million was generated about two years ago by restructuring the debt.  ECC still has $180 million in bonds to sell.  Noted:
· Completing the 2003 Master Plan is no longer feasible due to the skyrocketing inflation rate.  
· The committee is an oversight committee, not a recommending body.

· Page 25-26 -  Prop 39 is corrective language for Prop 13. 
· Page 26 – specific prohibitives.  
· There is quite a bit of latitude in the definitions, and at times they seem contradictory.    

· Chris Powell wants a legal opinion on compliance with requirements as stated in the auditor letter.           
· Vicenti, Lloyd & Stutzman LLP. is a reputable audit firm, and they maintain that ECC doesn’t need another financial audit.  ECC will have another one done if the committee wants it; however, there will be a cost.    
· It was suggested that the auditors could come to the next meeting.  

· Any taxpayer can file a lawsuit if funds are being misspent, and that lawsuit will be heard before others.  
· There are political issues and issues of trust.  It was suggested that rather than commissioning another audit, the money should be spent on public relations re:   why ECC can’t complete its Master Plan as originally presented to the voters.   
· Projects are on schedule – they just cost a lot more due to the inflation.

· The shortfall is $250 million.  ECC doesn’t have to have the solution – it just needs to let the community know what is happening and why.  
· Is this information in the Annual Report?

· The president is making Board members aware. 
· Things are only going to get worse.  Recommendation:  Sell the bonds and double up on the work before prices go even higher.  
·  Suggestions for getting the word out:  
1. Have the president present the information in a Board meeting (done).

2. Do a report (Jeff Marsee assignment)

3. Put administrators on the circuit to get it out to the service clubs, etc.

4. Ask for help in solving the problem.  Start a dialogue.  

5. Have someone attend the Torrance bond meeting this evening.    
6. Jeff Marsee will pass this information on to the president.   
7. Ann Garten is working with a Daily Breeze reporter.  

Bylaws:  According to Prop 39, no vendor, contractor, or consultant shall be appointed to the Oversight Committee.  ECC obtained a legal opinion on Nina Velasquez serving on the committee, and the consensus was that it was not a problem.  Jeff Marsee will check on Shannon Presley, who works for Virco.  

· Tom Quintana is the business organization representative.  

· Darlene Love is the senior organization representative.  (Hawthorne Women’s Club)  
· Lou Garcia is the taxpayer organization representative. 
· Judy Gibson and Chris Powell are Board appointees and community members at large.  
Bond Proposition:  Copies of Exhibit B – Full Text Ballot Proposition of the El Camino Community College District Bond Measure Election November 5, 2002, were shared with the group.  
Agenda for Next Meeting:  

· Bob Gann – Update on agenda for Master Plan.  
Open Discussion:  None
Public Comment:  A “Good Job” to Chris Powell.
Adjournment:  The meeting was adjourned at 4:25 p.m.
PURPOSE:  To inform the public concerning bond revenue expenditures and to actively “review and report” on the expenditure of these funds.  (Ed. Code sec. 15278(a)
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