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                                 EL CAMINO COLLEGE

Office of the Vice President - Administrative Services

MINUTES

CITIZENS’ BOND OVERSIGHT COMMITTEE

February 4, 2004

PRESENT:

__x__ Leandro Carde
     

___x_ Robert Hammond
     
 ___x_ Cameron Samimi

_____ Bud Cormier

     
___x_ Mary Ann Keating
     
 ___x_ Frances Stiglich

__x__ Don Greco

    
 __x__Raymond Roney

 ___x_ Kurt Weideman

Also Attending:   Pam Fees, Bob Gann, David L. Miller, Claudette Dain, Todd Owens 

Open Meeting:  The meeting was called to order at 8 a.m.   Chair Kurt Weideman thanked everyone for attending in spite of the change to the meeting date.  He also announced that Bud Cormier has resigned from the committee and suggested that some recognition for his service would be in order.  Vic Hanson responded that President Fallo will address the resignation and the end of the one-year terms of office at the March meeting of the Board of Trustees.  Committee members and attendees then introduced themselves.

Minutes:  The minutes of December 3, 2003, were approved.

Measure “E” Agendas:   Copies of the December 2003 and January 2004 Measure “E” Board agendas were shared with the group. 
Noted:

· The next report to the Board will request some project changes to reflect changes in the scope of the Master Plan.  For example, the scope of plans for the Administration building has changed due to modifications in the moving of functions and offices.  Also, Remodeling Phase 1 and 2 will more than likely be transferred to the Health and Safety category (pg. 3).  

· The definition of equipment technology does include services like installation from vendors; however, once it is installed, it is the District’s responsibility to maintain the equipment.  

· The $600,000 for Repro includes remodeling and the move to new location, but it doesn’t include equipment.

· Parts of the project to replace the domestic water and fire lines in front of the Administration building will be charged to bond funds under those categories.

· The Information Technology category on page 5 does not include computers for anyone.  It includes network distribution equipment, voice mail system, automatic call director and five campus-wide servers for a total of $514,000.  (See August 18th Board report)

· Planning activities are not yet complete.  Many consultation meetings are taking place campus wide.  

· In response to a question as to why the $468,000 change order for the Science Complex wasn’t on the Measure “E” agenda, it was noted that this project is funded primarily from state capital construction sources.  

· The timeline for the scope of project revisions will go to the Board in February.

Annual Report:  Mary Ann Keating announced that the Annual Report (currently 64 pages) is just about ready except for the auditor’s report.  Kurt will be doing the charts and graphs.  A page for changes was circulated.

Project Timeline:  Copies of the Facilities Master Plan Initial Projects Timeline (from 2004-2010) were shared with the group.  It was noted that the science complex project is on schedule, which will allow swing space for the next project.  The order of projects hasn’t changed; however, some dates have been changed.  The SSC, for example, has been moved to 2006.  

A major change from the timeline presented in November 2003 is the absence of the Central Plant as a separate building.  The plant will now be housed in the basement of the new Student Services building, so that project will be included as part of that building.  Other changes could be made possible if the State or other sources provide the funding.  If the State bond passes, for example, the Learning Resources Center will be funded, so the schedule would change.  Kurt noted that there is no need for the committee to question the dates until after the Board has approved them.

Audit Report:  Claudette Dain and Todd Owens from the auditing firm of Vicenti, Lloyd & Stutzman LLP, provided copies of the two audits (financial and performance) they did on ECC bond expenditures for the last three months of the fiscal year ending June 30, 2003.   The Items to Communicate document was also shared with the group.

1.
The Financial Audit (yellow document) is still in draft form.  They are still working with management on a few items, and the report is not to be included in the Annual Report until it is in its final form.  

· Page 1 is the Independent Auditor’s Report with their opinion that this is an unqualified or clean opinion and there are no audit adjustments.  

· Pages 2 – 4  are the Balance Sheets, following government accounting standards.  

· Pages 5 – 7 are the Footnotes.   #1 includes significant accounting policies.   Although repayment activity in the building fund won’t be seen (#3), it is included for disclosure purposes.

· Pages 8 and 9 contain the internal control letter in which a few items are noted, but there is nothing major.  Internal controls were seen as sufficient.

· Page 10  states that there were no findings or questioned costs. 

Claudette reported that they don’t look at 100% of the transactions – they just do a sampling.  Since this is a start-up year with big start-up costs, for this audit they used 84% of the documents for their sample; however, that percentage may come down in subsequent years.  They look at procedures in place with the sampling to insure that any problems, even in areas they didn’t test, would show up.  

2.
The Performance Audit (beige document) is the audit opinion according to Proposition 39 requirements.  This, too, is an unqualified or clean opinion.

· Pages 2 and 3 contain the objectives, scope and background information.

· Page 4 describes the procedures performed.  It was noted that the audit team focused on what the voters approved in the election. 

· Page 5 is the Conclusion, which verifies that, with the exception of a few items, expenditures were not for salaries or other operating expenses.

· Page 6 notes items not on the voter-approved project list and recommends that these expenditures should be transferred out of the Bond Building Fund.  Pam Fees reported that ECC has agreed to pay for these items from District funds even though a case might have been made if the college wanted to fight it.  It was decided that it was not worth holding up the report for so small an amount ($47,000).  This does not indicate any weakness in the control system or any material weakness.  

· Regarding the transfer of expenditures on page 7, it was noted that ECC has solicited an opinion from legal (bond) counsel re:  the 60-day reimbursement period, as recommended, and has been advised that there is no arbitrage issue.  

The audit should be finalized by the end of February.  It was noted that this is a very clean report with nothing to affect a user’s opinion of the report.  Pam Fees, Vic Hanson and the auditors were thanked for their assistance in the auditing process.

Schedule of Future Meetings:  It was agreed that the next meeting would take place on March 3 at 8 a.m.   Agenda items:

· The signing of the Audit Report

· The presentation of the Annual Report by Mary Ann Keating

Open Discussion

· Don Greco noted that the Nursing Department has a very good reputation and he asked why the Nursing project is at the bottom of the Facilities Master Plan Timeline.  Bob Gann responded that it is a high priority, and they are cognizant of not running out of money.

· Robert Hammond stated that President Fallo, Vic Hanson, and everyone involved are to be commended for their efforts (and success) in keeping ECC in the black financially during this State budget crisis.  Don agreed that ECC is a well-managed college.

· Kurt Weideman reiterated the need for some kind of recognition for Bud Cormier’s service to the committee, and Vic assured him that President Fallo would take care of it. Bud’s resignation will also need to be noted in the Annual Report.

· Leandro Carde agreed to notify Bud that his signature is needed on the Annual Report.  

Public Comment:  None

Adjournment:  The meeting adjourned at 9:15 a.m.

PURPOSE:  To inform the public concerning bond revenue expenditures and to actively “review and report” on the expenditure of these funds.  (Ed. Code sec. 15278(a)

oversight24

