
A.
PROJECT BUDGETS

The Facilities Needs Report prepared May 2002, established preliminary budgets for the renovation or replacement of the buildings reported in the categories identified below.  The Needs Report was the basis for determining the amount of bond funding required to complete the facilities upgrade/modernization program.  The preliminary budgets were revised February 17, 2004, when project scopes and timelines were further defined.  Budgets were also revised as of May 16, 2005.  Also included in the needs report was a listing compiled by division of equipment and technology that needed to be replaced or upgraded.



The following table reports expenditures through January 31, 2006.
GENERAL OBLIGATION BOND FUND CATEGORIES AND PROJECTS
	


	 

	
	 

	 
	 REVISED
BUDGET 
	 EXPENDED 
	BALANCE

	Additional Classrooms and Modernization (ACM)
	
	
	 

	Acquisitions (0201)
	        5,000,000 
	         705,867 
	         4,294,133 

	Architectural Barrier Removal Phase 2 (0202)
	        1,529,000 
	           18,582 
	         1,510,418 

	Athletic Education and Fitness Complex (0203)
	      15,718,000 
	         274,322 
	       15,443,678 

	Bookstore/Cafeteria Conversion to Administration (0204)
	        6,084,896 
	           73,428 
	         6,011,468 

	Business Building Replacement (0205)
	      10,926,189 
	         139,877 
	       10,786,312 

	Central Plant (0206)
	      10,858,000 
	         187,740 
	       10,670,260 

	Child Development Center Phase 2 (0207)
	        2,525,000 
	           30,573 
	         2,494,427 

	Crenshaw Blvd. Frontage Enhancement (0208)
	        1,100,000 
	           13,418 
	         1,086,582 

	Fire Academy Structure (0209)
	           791,375 
	           14,880 
	            776,495 

	Fire Program Facility (0210)
	           123,000 
	             1,656 
	            121,344 

	Humanities Complex Replacement (0212)
	      23,120,064 
	      1,972,949 
	       21,147,116 

	Learning Resource Center Addition (0213)
	        7,100,000 
	         121,824 
	         6,978,176 

	Manhattan Beach Blvd. Parking Structure and 
Entrance (0214)
	           216,232 
	                812 
	            215,420 

	Remodeling Phase One (0215) - CLOSED
	
	         249,133 
	          (249,133)

	Remodeling Phase Two (0216)
	           157,625 
	           34,611 
	            123,014 

	Remodeling Phase Three (0217)
	        8,715,875 
	         105,101 
	         8,610,774 

	Science Complex Renovation (0219)
	        6,721,738 
	      6,477,215 
	            244,523 

	Signage and Wayfinding (0224)
	        2,600,000 
	           53,905 
	         2,546,095 

	Student Services and Activities Replacement (0220)
	      31,928,118 
	         405,068 
	       31,523,050 

	Temporary Space and Relocation Costs (0221)
	        2,000,000 
	         708,337 
	         1,291,663 

	Master Planning (0223) 
	
	           35,000 
	            (35,000)

	Reserve for Contingencies (0299)
	      37,748,071 
	 
	       37,748,071 

	    Total Additional Classrooms and Modernization
	    174,963,183 
	    11,624,298 
	     163,338,886 

	 
	
	
	 

	Campus Site Improvements:  Accessibility,
Safety / Security (CSI)
	
	
	 

	Asphalt Resurfacing - All Lots (0301)
	           400,000 
	           14,975 
	            385,025 

	Emergency Generators and Distribution (0302)
	        2,265,000 
	           17,671 
	         2,247,329 

	Emergency Power to Security Lighting (0303)
	           175,000 
	             1,365 
	            173,635 

	Entrance - Redondo Beach Blvd. to Lot H (0304)
	           400,000 
	             4,501 
	            395,499 

	Fencing Replacement and Additions (0305)
	           375,000 
	             2,926 
	            372,074 

	Landscaping and Irrigation System Replacements (0306)
	        2,540,000 
	           42,403 
	         2,497,597 

	Lighting - Upgrade / Replace All Lots (0308)
	        2,440,000 
	           19,036 
	         2,420,964 

	Lot F Parking Structure Improvements (0309)
	        1,632,000 
	           23,669 
	         1,608,331 

	Lot H Parking Structure (0310)
	        8,348,666 
	         872,601 
	         7,476,065 

	Paving Replacement - All Walks and Driveways (0311)
	        2,187,000 
	           17,062 
	         2,169,938 

	Pedestrian Walks at Manhattan Beach Blvd. and Lot E (0312)
	REVISED BUDGET

          81,600 
	EXPENDED

       637 
	BALANCE

       80,963 

	Security Video (0313)
	           180,000 
	             7,831 
	            172,169 

	Voice / Data / Signal Site Duct Bank (0314)
	        1,945,181 
	           84,628 
	         1,860,553 

	Reserve for Contingencies (0399)
	        1,757,784 
	                   -   
	         1,757,784 

	    Total Campus Site Improvements:
    Accessibility, Safety / Security
	      24,727,231 
	      1,109,304 
	       23,617,927 

	 
	
	
	 

	Energy Efficiency Improvements (EEI)
	
	
	 

	Energy Efficiency Improvements Phase Two (0402)
	        2,818,000 
	           43,000 
	         2,775,000 

	Reserve for Contingencies (0499)
	           215,653 
	 
	            215,653 

	    Total Energy Efficiency Improvements
	        3,033,653 
	           43,000 
	         2,990,653 

	 
	
	
	 

	Health and Safety Improvements (HSI)
	
	
	 

	Administration (0501)
	        4,367,732 
	           72,324 
	         4,295,408 

	Art & Behavioral Sciences (0502)
	      12,247,136 
	         204,843 
	       12,042,293 

	Auxiliary Warehouse (0504)
	           105,042 
	             1,305 
	            103,737 

	Communications (0507)
	        8,223,354 
	         220,115 
	         8,003,239 

	Construction Technology (0508)
	           943,970 
	           16,588 
	            927,382 

	Domestic Water System (0509)
	        2,488,800 
	           68,622 
	         2,420,178 

	Facilities and Receiving (0510)
	        1,985,416 
	         141,908 
	         1,843,508 

	Fire Alarm (0511)
	           780,800 
	             9,056 
	            771,744 

	Firelines (0512)
	        1,837,503 
	           81,798 
	         1,755,705 

	Hazardous Materials Abatement (0513)
	           200,000 
	           76,703 
	            123,297 

	Library (0515)
	        7,876,509 
	         421,587 
	         7,454,922 

	Marsee Auditorium (0516)
	        6,670,843 
	         112,806 
	         6,558,037 

	Math & Computer Sciences (0517)
	      10,761,643 
	         190,644 
	       10,570,999 

	Music (0518)
	        8,896,846 
	         227,342 
	         8,669,504 

	Natural Gas System (0519)
	           488,000 
	             5,698 
	            482,302 

	North Gymnasium (0520)
	        3,248,993 
	         257,277 
	         2,991,716 

	Physical Education and Men's Shower (0521)
	        4,216,871 
	           67,618 
	         4,149,253 

	Planetarium (0522)
	           559,465 
	           12,921 
	            546,544 

	Pool and Health Center (0523)
	        8,273,592 
	         140,855 
	         8,132,737 

	Primary Electrical Distribution System (0524)
	      13,460,000 
	         530,769 
	       12,929,231 

	 Reimbursements (0525) 
	        1,456,353 
	      1,456,353 
	                     -   

	Security Systems (0526)
	        1,313,664 
	           30,245 
	         1,283,419 

	Sewer System (0527)
	        1,964,200 
	           22,629 
	         1,941,571 

	Social Sciences (0528)
	        7,415,520 
	         152,161 
	         7,263,359 

	Storm Drain System (0530)
	        1,083,909 
	           12,532 
	         1,071,377 

	Technical Arts (0531)
	        5,600,000 
	         108,123 
	         5,491,877 

	Shops (0533)
	      10,600,000 
	         213,338 
	       10,386,662 

	Reserve for Contingencies (0599)
	        8,337,328 
	                   -   
	         8,337,328 

	    Total Health and Safety Improvements
	    135,403,489 
	      4,856,160 
	     130,547,329 

	 
	
	
	 

	Information Technology and Equipment (ITE)
	
	
	 

	Behavioral and Social Sciences (0601)
	           579,077 
	           22,984 
	            556,093 

	Business (0602)
	        1,123,650 
	         438,401 
	            685,249 

	Facilities Planning and Services (0603)
	        1,818,724 
	         283,304 
	         1,535,420 

	Fine Arts (0604)
	        2,805,096 
	         328,212 
	         2,476,884 

	Health Sciences and Athletics (0605)
	        1,203,993 
	         177,688 
	         1,026,305 

	Humanities (0606)
	           607,033 
	         150,534 
	            456,499 

	Industry and Technology (0607)
	        1,771,641 
	         422,712 
	         1,348,929 

	Information Technology (0608)
	      14,557,510 
	      1,784,540 
	       12,772,970 

	Learning Resources (0609)
	        4,665,775 
	         260,085 
	         4,405,690 

	
	REVISED BUDGET
	EXPENDED
	BALANCE


	Natural Sciences (0611)
	3,002,285
	585,119
	2,417,166

	Nursing (0612)
	           252,651 
	         116,478 
	            136,173 

	Student and Community Advancement (0613)
	           567,500 
	         169,879 
	            397,621 

	Interfund Transfer (0614)
	           141,150 
	         141,150 
	                     -   

	Phase II, III, IV Purchases (0697)
	      12,686,900 
	
	       12,686,900 

	Installation Contingency (0698)
	        4,464,194 
	
	         4,464,194 

	Reserve for Contingencies (0699)
	        3,746,018 
	                   -   
	         3,746,018 

	    Total Information Technology and Equipment
	      54,681,858 
	      5,016,082 
	       49,665,776 

	 
	
	
	 

	Physical Education Facilities Improvements (PEFI)
	
	
	 

	Baseball Field (0701)
	        1,091,800 
	                   -   
	         1,091,800 

	North Field (0702)
	           481,600 
	                   -   
	            481,600 

	Sand Volleyball (0703)
	             12,300 
	                   -   
	              12,300 

	Reserve for Contingencies (0799)
	           121,349 
	                   -   
	            121,349 

	    Total Physical Education Facilities
	        1,707,049 
	                   -   
	         1,707,049 

	 
	
	
	 

	Refunding Income
	        6,866,776 
	
	         6,866,776 

	 
	
	
	 

	 
	 $ 401,383,239 
	 $ 22,648,843 
	 $  378,734,396 

	 
	 
	 
	 


B.
2004–2005   MEASURE E AUDIT REPORT
It is recommended that the Board accept the revised annual financial and performance audit report prepared by Vicenti Lloyd & Stutzman LLP, for the El Camino Community College Proposition 39 General Obligation Bonds Measure E.  Copies of the audit reports for the 2004–2005 fiscal year have been distributed to the Board of Trustees.  The public may review the audit report in the Office of the Vice President-Administrative Services, Room AD 106.
C.
CITIZENS’ BOND OVERSIGHT COMMITTEE
The next meeting of the Citizens’ Bond Oversight Committee is scheduled for March 1 at 3 p.m.         in the Administration Building, Room 127.  

D.
PUBLIC WORKS PROJECT HUMANITIES – CHANGE ORDERS
It is recommended that the contracts of the prime trade contractors listed below be changed by the amounts indicated due to the requested change orders.

       
               Contractor


Amount

              HPS Mechanical

CREDIT  ($14,402)

      THIS CHANGE ORDER INDICATES CREDITS TO THE DISTRICT

1.
Deduction due to alternate routing and point of connection for new water lines 










($5,621)
2.
Deduction due to alternate routing and point of connection for new natural gas lines 









($8,781)
E.
PURCHASE ORDERS
The following purchase orders have been issued in accordance with the District’s purchasing policy and authorization of the Board of Trustees.  It is recommended that the following purchase orders for Measure “E” expenditures be ratified and that payment be authorized upon delivery and acceptance of the items or services ordered. 

     P.O.


 Number
Vendor Name
Site Name
Description
    P.O. Cost

   P0089061      Ctl Environmental Services     Humanities Complex      Site Improvements
     $1,310.00


P0089064
C & A Floor Coverings, Inc.
Remodeling-Phase 2
Buildings
$2,324.01


*P0089065
Dell Marketing L. P.
Faculty Computers
Non Inst Comp Eq 
$304,961.25

Total : 
3
$308,595.26


B0087949
Minco Construction
Fire Alarm
Buildings
$587,000.00


B0089034
Innovative Interface
Instructional Service
New Equipment - Noninstruc
$56,000.00


B0089050
Southern California
Primary Elect Distri
Contract Services
$373,956.75


B0089063
Toft Wolff Farrow
Library
Architecture & Engineering
$5,120.00


Total : 
4
$1,022,076.75

Total POs and BPOs : 
7
TOTAL :
$1,330,672.01
* Originally encumbered from bond funds but will be expended out of current operating budget (Fund 11). 
__________________________________________________________________________________________
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