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                                 EL CAMINO COLLEGE

Office of the Vice President - Administrative Services

MINUTES

CITIZENS’ BOND OVERSIGHT COMMITTEE

January 25, 2006
PRESENT:

__x__ Leandro Carde
     

  __x__ Robert Hammond
     
 __x__ Raymond Roney

_____ Philip Gomez
     
 
 
 


     
 __x__ Nina Velasquez

__x__ Don Greco

  
  __x__ Mark Marion


 __x__ Kurt Weideman

Also Attending:   Pam Fees, Bob Gann, Renee Graves (auditor), Jeff Marsee, David Miller, Dan Morgan (auditor)  
Open Meeting:  The meeting was called to order at 9 a.m.  Those present introduced themselves   
Minutes:  The minutes of November 9 were approved.
Audit Report:  Auditors Renee Graves and Dan Morgan gave an overview of the Prop 39 Audit.  Noted:

· They reviewed 69% of total expenditures for the year.  Statistically, 40% should be enough to show any problems.  Items selected for review are chosen at random.

· They didn’t find any expenditures not in accordance with the compliance list; however, they noted the following procedural items.  

1. The minutes and agendas weren’t posted on the Web site. 

2. Key administrators are required to file Conflict of Interest reports, but one Board member doesn’t.  This is an issue of internal controls.
3. Regarding the purchase of the vans, they felt it should have been bid.  It was reported that the vans were included under the description of equipment, and ECC obtained a bond counsel opinion on this transaction.  

· The main purpose of the audit is to see if expenditures went for approved projects.  They also look at controls, invoices, signoffs, etc.  They look for potential process issues that could result in fraud and test any weaknesses that they find.      

· There is a provision for technology equipment, including computers, under bond expenditures.  

Noted re:  Findings and Recommendations:

· Ann Garten in the Public Information Office has been advised that the Oversight Committee minutes need to be posted on the external Web site.   
· President Fallo’s office is working on the Conflict of Interest non-filing issue.  Noted:  At the time of this committee’s inception, a legal opinion was obtained determining that Oversight Committee members do not have to file Conflict of Interest reports. 
· Regarding the van purchase, it was noted that a local company had a better deal than a state contract available for piggybacking.  ECC obtained a legal opinion from bond counsel before proceeding with what was identified as a sole source exception to the competition bidding requirements due to the cost savings.  
Measure “E” Agendas
· November 21:
     

· The total expenditure for the month was more than $500,000.  

· The items for labor compliance are a State requirement which insures that employees of construction firms receive the prevailing wage.  
· The Humanities building will be completely bond funded except for a $2.6 million equipment component they will be seeking from the State.  

· The Fire Alarm Replacement project (under bid awards) is a dually funded project (part bond and part scheduled maintenance from the State).  
· The Electrical System Infrastructure Replacement project is all bond funding.    
· The change order was for additional hazardous material removal needed for the Humanities project.   
· Item H involves an early bid request on an elevator upgrade in the Behavioral Sciences building.  The long lead time for delivery of necessary equipment, along with the desire to repair it during a slow time, made the early request necessary.      
· December 19:  
· The total expenditure for the month was $864,000.  
· The three specific engineering projects to be done under the TMAD contract are specified.  

· The Flewelling contract involves the renovation of the Bookstore/Cafeteria.  The time period includes the Department of the State Architect (DSA) review period and the architects’ involvement in the process.      
· The elevator modernization bid is the one referred to in last month’s agenda.    
· January 23, 2006:

· Item C:  The Board is being asked to reduce the retention amount from 10% to 5% because the company is showing good faith, and the 5% would be enough to cover it if needed.  
Restroom Issues:  There will only be one set of faculty-only restrooms in the Humanities building, and these will be on second floor.  The decision was driven by location and space requirements.   Some faculty members are not happy with this; however the faculty-only restrooms are considered desirable rather than necessary.  
Annual Report:  Bob Gann gave Kurt Weideman the 20-Year Timeline for the Annual Report.   The report must be completed by March 31 and must go to the Board in April.  Kurt will meet with Nina Velasquez and Ruth Sanchez to get additional documents for the report.  
Facilities Master Plan:  Copies of the Facilities Master Plan (January version) were shared with the group.  Noted:
· The green sheet has the information to answer Mark Marion’s questions.  It spells out the construction costs.  Total construction costs are a bit more than $19 million.  
· Change Orders:  Six things that can cause changes:

1. at the direction of the District (5.3%)  Noted:  The Science Complex was designed before the bond measure and was done with State funding in mind.  When bond funding became available, the plans were upgraded for slightly more than $1 million.  1 to 1 ½% for owner requested changes is relatively normal.  
2. existing conditions  (3.2%)

3. state agency (DSA) compliance
4. changes in laws, rules, etc.
5. items not caused by the contractor (weather, etc.)
6. architect errors and omissions (2.5%).  The architect has agreed to pay $55,000 of that amount.  Litigation costs would have been significant; consequently, the District decided to settle for the $55,000.  
· 11.8% of construction costs are for change orders.
· There is usually a 7% contingency for a new building, and so far they are within this range for the Humanities building.  
· The annual inflation rate on construction projects is running about 20%, so they may need to make dramatic changes to the Master Plan.  So far, only $22 million of the original bond amount has been spent, plus additional funds were received in the refinancing of the bonds.  
· The next step is the environmental scan.  

Schedule of Future Meetings:   The next meeting will be held on March 1 at 3 p.m.  
Open Discussion:   Kurt Weideman is concerned about when membership terms expire.  Jeff Marsee will meet with Kurt on this.  
Public Comment:  none
Adjournment:  The meeting was adjourned at 10:15 a.m.
PURPOSE:  To inform the public concerning bond revenue expenditures and to actively “review and report” on the expenditure of these funds.  (Ed. Code sec. 15278(a)
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