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                                 EL CAMINO COLLEGE

Office of the Vice President - Administrative Services

MINUTES

CITIZENS’ BOND OVERSIGHT COMMITTEE

January 24, 2007
PRESENT:

__x__ Leandro Carde
     

  __x__ Darlene Love  
     
 _____ Shannon Presley
__x__ Louis Garcia
     

  _____ David Nordell

     
 _____ Ray Roney
__x__ Judy Gibson

  
  __x__ Chris Powell


 __x__ Nina Velasquez
__x__ Robert Hammond
Also Attending:   Bob Gann, Janice Ely, Bruce Hoerning, Jeff Marsee, Ann Garten  
Open Meeting:  The meeting was called to order at 8:07 a.m.  Members introduced themselves.
Minutes:  The minutes of November 15 were approved.  
Changes to Facilities Master Plan:   The Oversight Committee was the first group to see a Power Point draft of possible changes to the Facilities Master Plan.  Changes are necessary due to skyrocketing construction costs.  The draft is a work in progress and there is still time for input and suggestions.   Noted:  

· The Facilities Master Plan was developed to address seismic changes, building code changes, aging buildings, etc.   

· The 2002 Measure E bond initiative provided $394 million.
· The first bond project, the Science Complex, was only partially bond funded.  
· The replacement of the 55-year old Humanities is the next bond project (fully bond funded). 
· An infrastructure project and a five level parking structure are also part of the planned bond projects.  
· The 3 – 5 % inflation cost built into the bond in 2002 doesn’t even begin to cover the 20% increase in construction costs in 2004. 

· Reasons for the vastly inflated construction costs:  global demand for construction materials (China and Dubai), hurricane and natural disasters (disturbing shipping and making more construction necessary), increase in oil prices, and the passage of numerous bond projects in California.
· Increase expected to go from $470 million to $730 million to complete planned bond projects. 
· The target is to roll this draft out next month.  They are looking at arbitrage and/or selling the rest of the bonds (for interest income), downsizing, renovating instead of new building, getting state funds for some, etc.   

 Suggestions/Comments:  

· Privatize the parking structure project?   
· The sooner the message gets out about the nature of the inflation problem, the better.  Everyone has the same problem, not just ECC.  Start to build support for alternatives.  
· A warning forecast prepares people in case the college should seek additional funding.
· The longer the college waits, the more difficult it will be to make the changes.  Don’t wait for another bond because it might not happen.  

· The Facilities Master Plan was already revised once in June of 2005.

· There is no limit as far as lead time before a bond election.  The sooner the information is presented, the better.  
· Promote ideas like going to a community college for the first two years and saving that money for grad school.  Suggested reading:  Generation of Debt.    

· State approval via the Department of the State Architect (DSA) is a major stumbling block in the construction process.  The DSA has a strong lobby and doesn’t want to give up its power of approval; however, building costs go up a percent or more each month while the DSA takes its time (months/years) to give its approval.  The governor’s veto message on the DSA bill enabled them to hire more people; however, they are very dysfunctional, and the recommendation from the governor isn’t working.  Their glacial approval speed wasn’t such an expensive problem until the inflation rate started to climb. 

· Legislation may be needed to work on the K-14 syndrome problem (the stigma attached to community colleges as “lesser” colleges).  An example of this kind of discrimination was given.   
· Make the distinction between normal inflation and current inflation and why.  
Audit Report:  Copies of the Proposition 39 General Obligation Bond Audit for 2005-06 were shared with the group.  Noted:

· The audit cover letter expresses the opinion that ECC complied in all material aspects.
· Page 2 cover the objective of the audit.  The scope of the project and the examination of the  accounts only goes to June 30, 2006.  

· Page 3 is background information.
· Page 4 -  The auditors examined all accounting documents relative to the bond projects and determined that no bond funds were used for salaries or general operating expenses.
· Page 5 presents the conclusions.  There were no findings, which means this is an excellent review for the District. 
· Page 7 -  The previous year’s findings have been implemented.  

Open Discussion:  

· The minutes are posted to the Web site by Ruth Sanchez after they are approved at the following meeting.  Melanie Graves in the Public Information office does the rest of the Web site.  Ann Garten will check with her on upgrading the committee roster, etc.   
· This audit is separate; however, the college auditors look at it as part of the overall college audit. 

· David Miller, Assistant Director of Facilities, passed away at the beginning of January after a long battle with cancer.  
Annual Report:  Chris Powell distributed copies from the 2004-05 annual report for input on updating them.  What does the committee want to keep and/or add or delete?   It was suggested that the annual report should contain information about the problems the state bureaucracy is causing.  The Annual Report needs to go to the Board in March.  Chris and Lou Garcia will work with Ann Garten’s office and have a compilation for the next meeting.  It was decided to change the next meeting to Feb. 28th at 3 p.m. in order to meet the Board deadline.  The newly appointed members should be invited to attend this meeting, and the new chairperson should be selected at that time.
Committee Membership:  Terms of office are up for Leandro Carde, Ray Roney, Robert Hammond, and Nina Velasquez after the next meeting.  Ray, Robert and Nina are Board appointees.  Leandro represents a business organization, so that position would have to be advertised. 

Public Comment:  none
Adjournment:  The meeting was adjourned at 9:07 a.m.
PURPOSE:  To inform the public concerning bond revenue expenditures and to actively “review and report” on the expenditure of these funds.  (Ed. Code sec. 15278(a)
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