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                                 EL CAMINO COLLEGE

Office of the Vice President - Administrative Services

MINUTES

CITIZENS’ BOND OVERSIGHT COMMITTEE

January 23, 2008
PRESENT:

_____ Judy Gibson
     

  __x__ Chris Powell  
     
 

__x__ Darlene Love
     

  __x__ Tom Quintana

     
 

Also Attending:   Bob Gann, Bruce Hoerning, Janice Ely, Tom Connelly, Momi Elliott, Ann Garten
Open Meeting:  The meeting was called to order at 3:05 p.m.
Minutes:  The minutes of November 14 were approved.  
Measure “E” Agenda (s):

November 19, 2007:   

· Summary of projects by category
· LPA will design the Math/Business building – they have done other design projects on campus, including the Humanities building, and ECC is happy with their work.

· Equipment and furnishings for the Humanities building were done under CMAS contracts.  
· Change Order (D) increases the height of some walls for soundproofing.  
· Change Order (E) provides waterproofing

· Change Order (F) is an owner initiated change.  It moves handicapped parking north for better pedestrian flow.

· Change Order (G) provides additional guard rails per building inspector requirement.

· Change Order (H) provides painting for enlarged walls.

· Change Order (I) provides additional demolition relating to parking 

· Change order (J) provides additional wiring, etc. to incorporate a new standard.  It also changes the clocks to the new standard and provides electrical wiring to small circulating pumps.  

· Change Order (K) provides additional plumbing for the data rooms.
· L is the project contingency for the Humanities building.  

· Change Order (M) relocates data cabling, deletes a vault, and deletes a secondary electrical conduit. 

· N shows the project contingency for the Learning Resources Center. 

It was noted that the reason for the large number of change orders is because ECC has numerous individual contracts rather than just one general contract.  

December 17, 2007:

· Category budgets and balances
· B is for Phase 2 of the Infrastructure Project.
· Change Order (C) is to enclose a drain pipe.

· Change Order (D) modifies the piping to bring in a temporary chiller to balance the system.  This was necessary because the Central Plant wasn’t ready to provide chilled water at that time.

· Change Order (E) removes exposed stairway sprinklers to remove the potential for vandalism.

· Change Order (F) substitutes granite for gravel to reduce the potential for vandalism.

· Change Order (G) replaces a fire hydrant damaged by a contractor.  The contractor will be back charged.
· Change Order (H) adds a retaining wall to a relocated access ramp.

· Change Order (I) provides new clocks missing from contract documents.  It also provides electrical connections for additional fire dampers and provides electrical power for outlets not shown on contract documents.   
· Change Order (J) provides for the painting of added roof drain enclosures.
· Change Order (K) back charges for engineering costs on misplaced anchor bolts.

· Learning Resources Center Project Contingency

· Change Order (L) – tunneling at technical Arts building and Phase 1 Infrastructure Contingency summary.
· Change Order (M) adds two eye wash stations and a roof drain.  Includes Central Plant Contingency summary.
Fixed Asset Policy:  Tom Connolly and his group are working on the final draft of a revised Board policy on equipment purchases.  Noted:

· The District had three separate categories with one page on each.  They now have a 17 page draft document.  
· When the policy is finalized and approved, they will redo Compton’s policy in a similar fashion.  

· The Oversight Committee’s concern relates to usage of bond funds.  How are these decisions made?  It was recommended that this process should be put it in writing.    
· The compliance audit has been completed, and it is anticipated that a report will be received from the company in the next two to three weeks.  
· The Fixed Asset policy could be done in the same amount of time (or maybe less). 
· The goal is to take it and the bond audit to the March Board meeting.  It was noted that the date of the March Board meeting might be moved up a week.
· Could the Annual Report go to the Board in April?  A place holder on the Board agenda could be done for the annual report.    

Next Meeting:  Since the group wants to have the auditors present their findings to them before the audit is presented to the Board in March, it was decided to schedule a meeting on February 27th at  3 p.m.   All they need to look at is the audit and the annual report.

Agenda for Next Meeting: 
· auditor presentation
· annual report
· fixed asset piece
· selection of chair and vice chair.
Committee Membership:  Chris Powell expressed concerned re:  the size of the current committee.  By law, the group should have seven people.  If they are out of compliance, any tax paying citizen can stop bond spending.  Currently, Lou Garcia’s seat is still vacant, the student seat is vacant, and they only have one of two required community members-at-large.  Tom Quintana is the business representative, Darlene is the senior representative, Judy is the Foundation representative, and Chris is one of the community member-at-large representatives.  It was felt that a replacement for Lou has been found, Ann Garten has asked Vice President Nishime to recommend someone for the student representative and Jeff Marsee will pursue another community representative.  Chris will be terming out, but he can be reappointed by the Board of Trustees.  He wants the committee to have all seven members.   

Open Discussion:

· Darlene Love:  She is impressed with the new Humanities building and will attend the grand opening.  (Oversight committee members have been invited to the grand opening on January 29)  

· Tom Quintana:  The annual Del Fox luncheon will be held on April 3.  
Adjournment:  The meeting was adjourned at 3:45 p.m.
PURPOSE:  To inform the public concerning bond revenue expenditures and to actively “review and report” on the expenditure of these funds.  (Ed. Code sec. 15278(a)
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