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                                 EL CAMINO COLLEGE

Office of the Vice President - Administrative Services

MINUTES

CITIZENS’ BOND OVERSIGHT COMMITTEE

January 12, 2005

PRESENT:

__x__ Leandro Carde
     
      __x__ Robert Hammond
     
  _____ Raymond Roney

_____ Luke Freiburghouse
      __x__ Mary Ann Keating
     
  __x__ Nina Velasquez

__x__ Don Greco

      __x__ Mark Marion

  __x__ Kurt Weideman

Also Attending:  Bob Gann, David Miller, Pam Fees 

Open Meeting:  The meeting was called to order at 3:04 p.m.

Minutes:  The minutes of November 17, 2004 were approved with no changes.

Measure “E” Agenda (December, 2004):  The document was reviewed.  Noted:

· Table A - Fine Arts equipment (0604) has a deficit balance as does Natural Sciences (0611).  This is because it was expected that the projects would be completed by June 30, and the money was included in that fiscal year budget.  However, they were actually completed in July, so the money will have to be recognized this year.  Since the money wasn’t spent that fiscal year (even though that was the intention), it will have to be explained to the auditors that it is a carry-over of expenses.  
· It was questioned as to why, on Table A, we are half way through the year but only 20% of the budget has been spent.  It was explained that 600 computers are being replaced this year, and much of it was done during Winter Recess while classes are minimal.  These expenses are not on Table A because the table was established prior to the recess.  Some large items for Information Technology are outstanding and not paid yet.
It was noted that receiving the minutes for the Facilities Steering Committee is very beneficial.  Kurt suggested that the Oversight Committee should have a representative attend these meetings and report back.  Nina Velasquez will check her schedule to see if she can attend.

Audit Report: The audit presentation report was distributed, and Heidi White and Rick Coda from Vavrinek, Trine, Day & Co., LLP presented their findings from the audit.  Pam Fees noted that Bill Rouch did the District audit and Rick Coda did the Measure E audit.  The following steps were taken:

· Gained an understanding of how ECC worked 

· Made sure everything with the bond was consistent with all other regulations

· Reviewed any and all activities associated with the bond

· Reviewed all construction projects 

· Scrutinized 43% of the activities, even though the District only requested that 40% be reviewed

· Checked the appropriateness of expenditures

· Analyzed the balance and how it related to initial issues

· Interviewed staff members at ECC

· Analyzed how disbursements take place and internal controls

· Interviewed the construction management firm and analyzed their involvement 

· Reviewed inter-fund transfers of prior years 

Findings:

(  There is good communication between the construction management firm and ECC staff.

(
Construction and progress are about where they should be.

· The procedures for disbursement at ECC are strong and should be continued for the   

    
bond.

(
No inappropriate Measure E expenses were found.

(   Prior year inter-fund transfers were found to be appropriate for the bond.
· Nothing came to his attention that was not in compliance with Measure E, and he found  

      nothing inappropriate with the bond.

(
Good controls are in place for the bond.

Kurt Weideman inquired about problems found last year during the audit on page 6, where two expenditures were found to be inappropriate.  Pam Fees explained that both items - the $5,000 to assist on the space inventory and $42,000 that was spent to determine our needs but also included some campaign items -  were transferred out, which corrected the problem.

It was questioned why page 19 of the Budget Book has a different total from the Financial Summary in the audit.  Heidi White answered that Rick Coda’s amount in the Financial Summary included accruals to accounts payable, as they were considered a ‘hit’ against the bond.  The audit company will reconcile it and fax the information to Kurt Weideman tomorrow.

It was noted that some difference is due to the fact that some contract work has been scheduled and contracted but not yet performed; consequently, the expenses have not been accrued.

There is a discrepancy in the interest earned due to the need to close El Camino’s fiscal books, so some amounts had to be estimated.  The interest amount in the audit report is the most accurate.

The signed, detailed audit report was distributed.  It was noted that this was a clean report.  It was also noted that the District assigned distinct people to perform distinct roles and Rick Coda noted that the staff is doing what they should be doing.

Annual Report:  The draft of the Annual Report was distributed.  All were asked to verify the information on page 3 to assure their names were spelled correctly.  Kurt Weideman read the page titled “Year Two” so all could get the full impact of this page.  The report was well received with the exception of three typographical errors:

· Line 3 - ‘mission’ should be ‘million’ 

· First bulleted item under Concerns, fifth line ‘constructions’ should be ‘construction’.

· Fourth bulleted item requires a question mark.

· In the seventh bulleted item, the reference to ‘parking fees’ should be changed to ‘Campus Center Fees’.

The Certificate of Compliance was circulated for signatures.

Schedule of Future Meetings:  A meeting is required to create a presentation to the Board of Trustees on February 22nd; therefore, the next meeting is scheduled for February 16, at 8:00 a.m. 

Open Discussion:  Kurt Weideman stated that he was impressed that the auditors found no discrepancies.  

Public Comment:  None

Adjournment:  The meeting was adjourned at 4:04 p.m.

PURPOSE:  To inform the public concerning bond revenue expenditures and to actively “review and report” on the expenditure of these funds.  (Ed. Code sec. 15278(a)
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