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Integrated Planning

• What, why, where, how?

Linking EMP to FMP

• Key data elements

• Capacity load ratios

Linking FMP to Five Year Construction Plan (FYCP)

• Five Year Construction Plan

• IPPs and FPPs

Best Practices

Outline



SCUP, Society for College and 

University Planning
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What?

DEFINITION

Integrated planning (IP) is the process whereby all 

planning and resource allocation activities throughout 

every level of the organization are effectively linked 

and coordinated, and driven by the institution’s vision, 

mission, and academic priorities.
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Why?

Why do integrated planning?

• To link multiple planning efforts

• To minimize waste and disruption

• To align strategies and priorities

• To comply with accreditation standards

• To coordinate decisions related to resource allocation

• To position for funding for facilities (state and local)

• To build widespread support



5

Where?
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Standard I
Mission, Academic Quality and Institutional Effectiveness, and Integrity

Standard II
Student Learning Programs and Services

Standard III
Resources

Standard IV
Leadership and Governance

Accreditation
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Standard I
Mission, Academic Quality and Institutional Effectiveness, and Integrity

Using analysis of quantitative and qualitative data, the 

institution continuously and systematically evaluates, plans, 

implements, and improves the quality of its educational programs 

and services. 

• Continuous broad based, systematic evaluation and planning…

• integrates program review, planning and resource allocation…

• addresses short and long term needs…

Accreditation
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Standard III
Resources

The institution effectively uses its human, physical, 

technology, and financial resources to achieve its mission 

and to improve academic quality and institutional effectiveness.

• Safe and sufficient resources

• Effective utilization

• Continuing quality

• Plans on a regular basis

• Long-range capital plans support goals

Accreditation
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Facilities Planning

Educational Planning

State Capital Outlay Planning

Local Bond Planning

How?



Facilities Planning

Educational Planning

Local Bond Planning
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How?



Linking

EMP to FMP



KEY DATA ELEMENTS

• Enrollment Forecasts

• WSCH  Forecasts 

• Space Inventory

• Facilities Condition Index

• Capacity Load Ratios

Linking EMP to FMP



DATA

Enrollment + 
WSCH Forecasts



WSCH Data - Multiple Levels

District/College

Campus

Lecture/Lab

Program

Total WSCH

On-CampusOff

Lecture Lab



DATA

Space Inventory



Capacity Load Ratios

• The capacity/load ratio is the measure of the space utilization 

efficiency according to Title 5 standards 

• Capacity/load ratio’s are rolled up and measured as an 

aggregate by room use category for each campus 
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Eligible for 
state funding

Capacity Load Ratios

• The capacity/load ratio is the measure of the space utilization 

efficiency according to Title 5 standards 

• Capacity/load ratio’s are rolled up and measured as an 

aggregate by room use category for each campus 
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5 Year Construction Plan (FYCP)

• The 5YCP is updated annually and submitted to the 

Chancellor's Office on July 1st.

• The Plan provides detailed information regarding all capital 

construction projects with budgets exceeding $656,000 

regardless of funding source, including:

o Prioritized list of projects

o Project descriptions

o Project space arrays

o Funding sources

o Estimated budgets

o Schedules
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WSCH Distribution

District/College
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CATEGORY DEFINITION % OF FUNDS

A
Provides for safe facilities and to activate 

existing space

Up to 50%

B
Increases instructional capacity Up to 50% of 

remaining

C
Modernizes instructional capacity Up to 25% of 

remaining

D
Promotes completion of existing campuses Up to 15% of 

remaining

E
Increases institutional support services 

capacity

Up to 5% of 

remaining

F
Modernizes institutional support services 

capacity

Up to 5% of 

remaining

Project Categories



Project Criteria / Scoring
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Project Competitiveness

• Project points (maximum 200)

• Competition

o Highest points per category

• Capital outlay fund availability

o Limited 



IPP FPP
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Five-Year Construction Plan
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