TECHNOLOGY COMMITTEE

December 17, 2019
2:00 -3:00 P.M.
Distance Education

Facilitators: Iris Ingram & Marlow Lemons

Notes: Beverly Rouse

STATEMENT OF PURPOSE
The Technology Committee serves as the consultation committee for campus-wide technology planning. The
committee evaluates needs, strategizes solutions, and proposes recommendations for College technology. The
committee develops monitors and evaluates implementation of the College Information Technology Strategic

Plan.

Strategic Initiative — C — Collaboration
Advance an effective process of collaboration and collegial consultation conducted with integrity and respect

to inform and strengthen decision-making.
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2. Aenda REVIEW ....cc.ciiiiiiiieiieiectee ettt Chairs

3. Approval of Minutes — November 15, 2019

4. Strata/ERP

a. Work Group
Document Management Work Group
Budget Planning

ARG

a. BP/AP for Creation of Technology Refresh

Discussion of Committee Goals
Library Software Platform

. Other Discussion

0. Adjournment
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http://www.elcamino.edu/administration/campus-committees/ecc-technology-committee/meeting_minutes/2019-11-19TechCommAgenda.pdf

Next Meeting: January 21, 2020

Technology Committee 2019-20 Goals
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Complete Master Calendar and Curriculums/Catalog systems
Future of Colleague ERP on site system discovery and research
Campus-wide technology planning focus

Long-term resource planning for technology

Evaluation of recommendations for technology solutions.
DRP/BCP research and discovery
Maturation/operations/training on new systems

Support IEPI, Accreditation, OEI/OER, Guided Pathways, and Strong Workforce
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