Technology Committee Meeting
March 19, 2019
2:00 — 3:00pm, Library 202

“The Technology Committee serves as the consultation committee for campus-wide technology
planning. The committee evaluates needs, strategizes solutions, and proposes recommendations
for College technology. The committee develops, monitors and evaluates implementation of the
College Information Technology Strategic Plan.”
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AGENDA:
l. Introductions
Il. OoLD
a. Minutes review (February 2019)

b. Bring Your Own Device (BYOD) to offset lifecycle costs.
c. Data Governance/Data Dictionary (Vladimir Vasquez)
d. OneCard VIP Project

1. NEW

C (COLLABORATION) - “Advance an effective process of collaboration and collegial
consultation conducted with integrity and respect to inform and strengthen decision-making.”

Goals (FY 19/20)

i. Complete Master Calendar and Curriculums/Catalog systems



Vii.
viii.

Future of Colleague ERP on site system discovery and research
Campus-wide technology planning focus

Long-term resource planning for technology

Evaluation of recommendations for technology solutions.
DRP/BCP research and discovery

Maturation/operations/training on new systems

Support IEPI, Accreditation, OEI/OER, Guided Pathways, Strong
Workforce...



