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February 19, 2019 

2:00 – 3:00pm, Library 202 
 

“The Technology Committee serves as the consultation committee for campus-wide technology 
planning. The committee evaluates needs, strategizes solutions, and proposes recommendations 
for College technology. The committee develops, monitors and evaluates implementation of the 
College Information Technology Strategic Plan.” 
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AGENDA: 
  

I. Introductions 
II. OLD 

a. Minutes review (August 21, 2018) 
b. Bring Your Own Device (BYOD) to offset lifecycle costs.  
c. Data Governance/Data Dictionary (Vladimir Vasquez) 
d. Goals 2019 and Review Mission statement 
e. Email Retention AP (Paul Yoder) 
f. OneCard VIP Project 

 
III. NEW 

a. ECC Applauding Warrior Pride 
b. Update Technology Innovations 
c.  

 
 

C (COLLABORATION) – “Advance an effective process of collaboration and collegial 
consultation conducted with integrity and respect to inform and strengthen decision-making.”   



a. Annual Goals (FY 18/19) 
i. Master Scheduling systems  
ii. Integrated forms engine and workflows  
iii. Enhance integrated Security infrastructure for all networks, 

systems, and data and costs 
iv. Disaster Recovery Plan and Business Continuity Plan  

b. IEPI Goals 
i. Re-focus the Technology Committee on developing broad, 

strategic direction of technology throughout the college. 
ii. Integrate and align the Academic Technology Committee 

work with the work of the Technology Committee. 
iii. Establish long-range resource plan for technology at El 

Camino College. 
iv. Assure that all software packages support the strategic 

direction of the college, and interoperability is considered. 
v. Complete the implementation of Colleague per the 2017/18 

Ellucian assessment. 
vi. Research and evaluate the concept of “business or 

functional analysts” embedded in various areas of the 
college. 

 
c. Next Year’s Proposed Goals (FY 19/20) 

i. Complete Master Calendar and Curriculums/Catalog systems 
ii. Future of Colleague ERP on site system discovery and research 

iii. Campus-wide technology planning focus 
iv. Long-term resource planning for technology 
v. Evaluation of recommendations for technology solutions. 
vi. DRP/BCP research and discovery (tied to c.ii.) 
vii. Maturation/operations/training on new systems 
viii. Support IEPI, Accreditation, OEI/OER, Guided Pathways, Strong 

Workforce… 
 

 


